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If ReUse works... Why isn’t it scaling?

Demand is growing
Benefits are clear

Systems are limited and remain fragmented
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TYPES OF ReUse MODELS

Different models serve different roles
NONPROFIT RETAIL MUNICIPAL HYBRID

COMMUNITY
DONATION
CENTER
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Nonprofit Retail Municipal Hybrid

(e.g., Finger Lakes ReUse, (e.g., Plato’s Closet, (e.g., reuse sheds, (e.g., Ten Thousand
ReStore, Goodwiill) Once Upon a Child, transfer station Villages, Patagonia)
Play it Again Sports) collection areas)



SUPPORTING SERVICES

It’s not just stores

REPAIR SERVICES

Extend product life
and build repair skills
through services,
repair cafés, and
fix-it clinics.

COLLABORATIVE
COLLECTION

Partner with municipalities,
organizations, businesses,
schools, and events to
expand collection and
drive participation.

DATA & DIGITAL PLATFORMS

COLLECTION &
REUSE LOGISTICS

Coordinate pickups, drops,
transportation, and material
flow to get usable items

to where they’re needed.

SKILL DEVELOPMENT

Build the workforce
pipeline through training,
certifications, and
work-based learning
opportunities.

Provide inventory visibility, matching platforms, material tracking,
impact measurement, and ESG reporting to support decision-making,

efficiency, and scale.

These services are building blocks.
Communities can include the mix of services that best meet their needs and goals.




POLL: What type of reuse
infrastructure does your
community need most?

@ Municipal programs

0 Not sure

= REUSE
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Reuse is a system,
not a single model

NONPROFIT
— WORKFORCE Community
Training & Job Organizations
Building a connected Dovelopsriant REUSE
ecosystem creates SYSTEM
. th ;. People « Planet
more impact than - SProenority
any one organization
REDISTRIBUTION MUNICIPAL
or store alone. Material Public Programs
Redistribution & Facilities

DATA & DIGITAL .
Material Tracking REPAIR
Matching Platforms Repair Cafés
ESG Reporting & Services



Successful Scalable System Design Starts with Real Community Inputs

Bod

KEY INPUTS
DEMOGRAPHICS

Who lives here?

MATERIAL FLOW

What's available?

DEMAND

Who wants it?

PARTNERS & FUNDING

Who's involved?

ACCESS & LOCATION

How easy is it to reach?

EXISTING INFRASTRUCTURE

What already exists?

Stores, services, transfer stations,
municipal programs, etc.

SYSTEM DESIGN DECISIONS

Model mix

Services (e.g., repair,
redistribution)

Facility size
Locations

Partnerships (e.g.,
nonprofit, municipal, retail)

What's the Right Mix for Your Community?



WHO PARTICIPATES

Behavior Alignment

DONORS SHOPPERS

Alh contractors ) DIY / Resale
LOCATION
o®o Estates & 3 Treasure
Businesses Muat be accessidie 4 Hunters

to BOTH donors
and shoppers

i

o Distance / Travel Matters




ACCESS & LOCATION

Design for use

EASY DROP-OFF EASY DROP-OFF VISIBLE RETAIL
Convenient, well-marked Convenient, well-marked Highly visible retail
! drop-off areas. that invites people in.

drop-off areas.

VISIBLE RETAIL
Highly visible retail that
invites people in.

i

Easy access from major Easy access from major

roads and transit routes.

PARKING
P Adequate, convenient
parking close to the entrance.
. / PARKING 3y o o—
. - Adequate, convenient __| " . - —
ﬂ MAJOR ROUTES | L N parking close tothe | g MAJOR ROUTES




Hub & Spoke Design for Scale

Central hub handles complexity.
Spokes provide access. . fund mission.
e ™ ﬂ 7] E

RETAIL STORES
(e.g., ReStore)

Provide affordable
reuse options and

COMMUNITY THRIFT &
COLLECTION SOURCES REPAIR REUSE CENTER RESALE OUTLETS
/\ SERVICES 4 ) Increase access
ﬁ Households Extend life Sorting to quality reused
through local Storage items.
) —) repair and
ﬁﬂ Businesses maintenance. Repair
PR e POP-UP SHOPS &
edistribution
o.a Transfer Stations TEMPORARY EVENTS
Data Platform & Bring reuse to
\ System Coordination communities and
/ Contractors create awareness.
COMMUNITY s N
- PARTNERS ! & ) NICHE &
101 [Institutions Engage local H 3\} y SPECIALTY OUTLETS
— organizations to : ' serve unique materials
increase reach I = and specialized markets.
and impact. :
DATA PLATFORM Q Visibility m Matching A Logistics I Analytics & Impact * Security & Compliance
POWERS THE SYSTEM Real-time inventory Connect materials ‘ oMo' Optimize routes, ’ II Measure outcomes and | Protect data and ensure
and availability with the right outlet pickups, and delivery drive continuous improvement | accountability

@ A centralized hub with connected spokes increases efficiency, access, reuse, and community impact. Q
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One Size System Does Not Fit All Communities

URBAN SUBURBAN RURAL
AR oA
— " e T
« High density Moderate density Low density
« High demand * Mixed demand * Lower volume
« Multiple locations « Hub & spokes » Fewer sites
» Specialized network « Regional approach * Flexible / mobile

High Capacity Hub + Spokes Flexible / Mobile
Network System System




Right-size the system

STAFFING

Scale facilities and staffing to match community size and demand.

SMALL MEDIUM LARGE

(e.g., pilot, niche, or rural) (e.g., growing communities) (e.g., regional hub)
Throughput Throughput i Throughput
<100 tons/year 100-500 tons/year 500+ tons/year
Serves ..‘ Serves & Serves
<25,000 people 25,000-100,000 people 100,000+ people or regional network
Facility Size Facility Size / Facility Size
2,000 - 5,000 s.f. 5,000 - 15,000 s.f. 15,000 - 50,000+ s.f.
Services Services O Services
Limited Multiple (sorting, repair, retail, redistribution) Full operations (i‘r;take, sO)rting, repair, retail,

redistribution, education

Focus 9 Focus 9 Focus
Local Regional role Regional hub / network anchor
Funding Model . Funding Model ) e Funding Model
Grants, donations, partnerships Grants, contracts, earned revenue, partnerships Contracts, earned revenue, grants, public investment

e =

BEST FOR: Pilots, niches, or rural areas BEST FOR: Growing communities BEST FOR: Regional hubs and high-volume systems

RANGE e@®9 O- 3 staff e®0 4-12staff 000 12+ staff
(FULL-TIME '.‘ Mostly volunteer-based Paid + volunteers '.‘ Full operations
EQUIVALENT) J
TYPES OF p;
ACTIVITIES < ﬂ
INTAKE SORTING REPAIR RETAIL EDUCATION PARTNERSHIPS REDISTRIBUTION
& TRAINING
Ranges are illustrative and s_h'ould be adjlusted. Examples informed by reuse operations ac ) i )
based on local market conditions, materials mix, $ Examples shown for planning discussion only.
reuse center case studies.

and community goals.
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Successful System Scaling Requires Strategic Design

SMALL SYSTEM REGIONAL SYSTEM LARGE NETWORK
a._l 2 _”
& - )Z:' gl
& @ R
. 1site + 1hub + 2-3 sites « Multiple hubs
* Limited flow » Coordinated flow » Specialized stores

« Full network

= Local impact Regional reach
Build Coordination Scale Impact



COMMUNITY TYPE MATCHING

Align reuse system design with community characteristics and needs.

e POPULATION RANGE 100,000+

e AVG. HOUSEHOLD INCOME  $60,000 ~ $110,000+

g OTHER DEMOGRAPHICS * High population density
+ Diverse and younger
« Higher rental rates
« Less vehicle access

RECOMMENDED MODELS & TYPICAL QUANTITY*
(PER 50-100 SQ MILES / 100K+ POPULATION)

A O @éa ~ & M

SMALL MEDIUM LARGE REPAIR POP-UPS & MUNICIPAL
Donation Retail Reuse  Hub/Reuse Centers & Temporary Drop-off &

Outlets Stores Centers Workshops Events Programs
2-5 2-4 1-2 2-4 Ongoing 1-3
ORGANIZATIONAL MIX (TYPICAL)

@ ropoit D pnicioa ﬁs«-m D pop-Ups & Temporary
& so-70% LI 5o-20% 0-00% | ) agmeoded

o lllustrative planning ranges. Actual needs will vary based on geography,

existing assets, material volume, and community priorities.

SUBURBAN

25,000 - 100,000

e AVG. HOUSEHOLD INCOME  $75,000 - $130,000

g OTHER DEMOGRAPHICS

RECOMMENDED MODELS & TYPICAL QUANTITY*
(PER 50-100 SQ MILES / 25K-100K POPULATION)

A O @& K~ W M

* Moderate density

« Family-oriented

« Higher vehicle ownership

* Mix of homeowners & renters

SMALL MEDIUM LARGE REPAIR POP-UPS & MUNICIPAL
Donation Retail Reuse  Hub/Reuse Centers & Temporary Drop-off &
Outlets Stores Centers Workshops Events Programs
2-4 1-3 0-1 1-3 Seasonal 1-2
ORGANIZATIONAL MIX (TYPICAL)
. Nonprofit ﬁ Municipal For-Proft E Pop-Ups & Temporary
& w0-s0x KL 20-30% 10-20% As Needed

* Quantities are planning guidance for typical ranges. Use local data
and stakeholder input to refine.

@ POPULATION RANGE <25,000

e AVG. HOUSEHOLD INCOME ~ $50,000 - $85,000

8 OTHER DEMOGRAPHICS

« Low density

+ Older population

« Higher vehicle dependency
+ Limited infrastructure

RECOMMENDED MODELS & TYPICAL QUANTITY*
(PER 50-100 SQ MILES / <25K POPULATION)

A O & F W m

SMALL MEDIUM LARGE REPAIR POP-UPS& = MUNICIPAL
Donation Retail Reuse  Hub/Reuse Centers & Temporary Drop-off &
Outlets Stores Centers Workshops Events Programs
1-2 0-1 0-1 0-2 Seasonal 0-1
ORGANIZATIONAL MIX (TYPICAL)
. Nonprofit O Municipal For-Profit ﬂ Pop-Ups & Temporary
& 30-s0% Ll 50-50% 0-10% As Needed

Sources: US Census Bureau; American Community Survey
(ACS 5-Year Estimates); Reuse Industry Reports; Case Studies.



Community ReUse Center System (Example)

A coordinated network with a central hub is more efficient, impactful, and sustainable.

CURRENT SYSTEM (FRAGMENTED) @ Goodwill ﬁ ReStore THE HUB BENEFITS ALL

. Connected to the hub for Connected to the hub for S S
Goodwill access to materials, data, access to materials, data, Optimized Logistics
. (| IS and coordination. and coordination. Coordinated pickups and deliveries
Independent operations. € A ; <
Limited visibility, y Increased efficiency & impact. Increased efficiency & impact. reduce costs, miles, and duplication.
1
I
I A =
ReStore ! More Materials to ReUse
Y n indenerdentaparations <+--» n Materials are shared across partners
4 tid i p . : c o to where they are needed most.
imited visibility. . ommunlty
I
. ReUse Center e
. 1 a nsignis
-l Thrift Stores I The central hub that connects, e isi i
m indanendant operations: L Sooidindtes andistionatiians Shared data improves decision-making,
2 .p 39 3 P ! Y g reporting, and system performance.
Limited visibility. I the system.
I - — = — ——
: / \
Repai Partnershi .
: g R:dp.al: - g : T Stronger Community Impact
Transfer Stations N A % n _'°n ﬁ:;?: iy . More reuse, more jobs, less waste,
Independent operations > H_Il © Coordination QR Transfer Stations and greater equity and access.
8 ! o%™'0
Limited visibility. © Deta & nsights
Thrift Stores Connected to the hub for . . g
. coordinated pickups, better Financial Sustainability
Connected to the hub for access to materials, data, . ¢ R N
0®0 pypiicated effort. Missed opportunities. and coordination. ghprelon o iieriaiand SOl PR ST
'.‘ . q lower costs. create greater financial health.
Less impact. Increased efficiency & impact.
Stronger outcomes.

More materials kept in use Jobs, skills, and local Bl S
and out of landfills: economic benefits grow and coordination lead to than any one organization
better results. can achieve alone.

HUB MATTERS

WHY THE Less Waste Stronger Community PeiReceis Greater Impact
Data-driven planning Collective impact is greater



Before You Build: Key Design Questions

Who donates?

Who shops?
How far will they travel?

What already exists?

Zan
b
Q
&§ What materials exist?
Ha
Q

What gaps need to be filled?



Poll: What is the biggest barrier to
scaling reuse in your community?

@ Staffing

Space/facilities
Funding

Material quality

000

Partnerships

: s
BARRIERS 4
70 SCALING

g —
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Key Takeaways

Reuse is a system

Successful design from key
community inputs

Combine models strategically

Scale intentionally

Strengthen what already exists
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Thank You & Q&A!

Continue the Conversation

Share ideas, questions, partnerships, and ReUse examples
in the Whova App.

Sue Momberger, P.E.
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SMM Impact Entrepreneur &
NRC / NYSAR?3 Boards Member /
Reuse Committee Founder

518-496-5241 c./txt

newroadbiz@gmail.com



