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10 FLAWED ASSUMPTIONS 
ABOUT REUSE



“REUSE ISN’T HAPPENING SO WE NEED TO INVENT IT”

Assumption:



REUSE IS HAPPENING. WE NEED TO SCALE IT UP 

There is a huge amount of reuse happening… 

● car repair and resale

● used outdoor gear

● used stereo equipment

● thrift shop explosion

● used building supplies

Source: https://www.reusemn.org/impact-report

Many systems in our economy and society exist to 

support reuse.

We need to extend these approaches to stuff that isn’t 

currently being reused.

Bigger Picture:

https://www.reusemn.org/impact-report


THE KEY TO MORE REUSE LIES WITH INDIVIDUALS

Assumption:



THE KEY TO MORE REUSE IS SYSTEMIC CHANGE

● Ad hoc and individual reuse is 

great and should be encouraged

● Systemic Reuse scales better 

and will make a greater difference

● Build convenient systems into the 

general economy to support 

reuse

● We have found that organizations 

can reuse on a vast scale

Bigger Picture:



REUSE REQUIRES TRANSFER OF OWNERSHIP

Assumption:



REUSE STARTS AT HOME

● Product life extension

● Repair and reuse

○ Clothing and shoe repair

○ Furniture refurbishment

○ Equipment repair

● Surplus recovery and reuse

● Creative reuse

Bigger Picture:



Assumption:

BROAD REDISTRIBUTION SYSTEMS ARE THE KEY TO REUSE
IF

The first three assumptions

1. Need to invent reuse

2. Key to reuse is ad hoc individual 

reuse

3. Reuse requires transfer of 

ownership

are right then it makes sense to think 

broad redistribution systems are key 

to reuse

BUT 

● 1,2,3 are not necessarily so

● Many ‘narrow’ reuse systems are 

successful (narrow geographically 

or by material type)

● Redistribution is not always 

necessary



NEW PARADIGM “SURPLUS CHAIN”
● Analogous to Supply Chain

● Feeds back into Supply Chain

● Materials exchange marketplaces are just one component of the Surplus Chain

● Needs infrastructure and logistics

● Needs information management tools to direct the flow of items and materials

Bigger Picture:



THE CIRCULAR ECONOMY HAPPENS BETWEEN ORGANIZATIONS

Assumption:



CIRCULAR ECONOMY CAN HAPPEN INSIDE ORGANIZATIONS

Classic linear economy

Linear economy inside an organization

Bigger Picture:



ORGANIZATIONS KNOW WHAT SHOULD BE SURPLUS

Assumption:



ORGANIZATIONS DON’T ALWAYS RECOGNIZE SURPLUS 

● Most organizations have poor systems to 

identify and recover items for reuse

● Organizations throw out good stuff regularly

● There is often an unrecognized need in 

another part of the organization

Bigger Picture:



ORGANIZATIONS KNOW WHAT THEY HAVE

Assumption:



ORGANIZATIONS OFTEN DON’T KNOW WHAT THEY HAVE

● Many organizations use only basic tools like spreadsheets 

and emails or ‘that person who knows’ to manage and recover 

surplus items and materials.

● Some have no system at all.

● Thus, many large organizations have no idea what they have.

● They may have storage rooms or warehouses stuffed full 

without inventory systems or tracking systems. 

● They don’t know what they have and also don’t know how 

many they have or where the stuff is or it’s condition or value.

● If they don’t know what they have how can they make it 

available for reuse?

Bigger Picture:



REUSE IS ONLY MOTIVATED BY MONETARY GAIN VIA SALES

Assumption:



REUSE IS ABOUT MORE THAN RESALE 

Bigger Picture:

● Better value recovery from internal 

reuse in most cases because money is 

lost at the point of the transaction 

● Reuse can be motivated by cost savings 

due to 

○ avoided disposal costs

○ avoided procurement costs

● Reuse can be motivated by regulation

● Reuse can be motivated by 

environmental ethics



ENVIRONMENTALISM/WASTE AVOIDANCE DRIVES REUSE

Assumption:



THERE ARE MANY DRIVERS OF REUSE

● Economic

○ Avoided disposal costs

○ Avoided procurement costs

○ Sales revenue

● Regulatory

○ Legal/regulatory requirements

○ Sustainability Mandates - especially 

requirements out of Europe

● Resource scarcity - reuse can stretch budgets

● General efficiency - why pay to waste?

Bigger Picture:



DIVERSION IS A GOOD METRIC FOR REUSE

Assumption:



RECOVERY IS A BETTER METRIC FOR REUSE

● Diversion from landfill either as a rate or tonnage is the most commonly 

accepted metric. This derives primarily from recycling goals.

● ‘Recovery’ captures more data points on the economic value of reuse

● Value recovery is a compelling metric

● See also

○ https://www.postlandfill.org/post/why-diversion-is-flawed

Bigger Picture:



RECAP - INTERNAL REUSE AT SCALE



INVENTORY



SHOP



RESULTS



HOW TO ENABLE SYSTEMIC REUSE

● Identify gaps in the surplus chain and build bridges across them

● Find and eliminate or route around blockages in the surplus chain

● Find bottlenecks and de-constrict the flow of items and materials



ABOUT iWASTENOT
We are:

● Canadian

● Family based

● Mission driven

● Bring ‘Amazon-level’ tools to the Circular Economy 
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