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Blgger Pleture:

REUSE /5 HAPPENING. WE NEED 10 SGALE IT UP

: . i eunomia
There is a huge amount of reuse happening...

e car repair and resale

e used outdoor gear . Creates 45,000 jobs
e used stereo equipment

. Worth over $5 billion

e thrift shop explosion

used. buildin sugg}lies . .
Many systems in our etonomy and society exist to

support reuse.

Avoids carbon emissions equivalent
to 100,000 gas-powered vehicles

We need to extend these approaches to stuff that isn’t
currently being reused.


https://www.reusemn.org/impact-report




Blager Piclure:

IRE KEY'10 MURE REUSE 15 oYSIEMIG GRANGE

e Ad hoc and individual reuse is
great and should be encouraged

e Systemic Reuse scales better
and will make a greater difference

e Build convenient systems into the
general economy to support
reuse

e \We have found that organizations
can reuse on a vast scale




@ Jssumption:

Liquidity Services Brands ~ ALLSURPLUS GovDeals @ucninio bld/?assy(;

About Us | Buy | Sell | FAQ | ContactUs | {Q View Worldwide # English v Sign In | Register

GovDeals |

A Liquidity Services Marketplace Advanced Search

Categories Location Search Closing Today New Listings View All

Powerful Deals on Electronics

Find great deals on surplus electronic items for your home
and office, including computers, tablets, printers, cell phones,
televisions, and more.

Search Listings

Featured Categories

o Agricultural and Forestry Equipment (3) G Facility Support Equipment (16) Parks and Grounds Maintenance (14)
Fire & Police Equipment (5) Passenger Vehicles (37)
Fire Trucks (3) Personal Protection Equipment (1)

Air Compressors & Accessories (1)

Al Terrain Vehicles (1)
Fitness and Recreation Equipment (75) Photographic Equipment (11)
Forklifts (1) Pickup Trucks (19)

Ambulance/Rescue (11)

Appliances and Furniture (6)




Blager Piclure:

REUSE olARTY AlTHUME

e Product life extension

e Repair and reuse
o Clothing and shoe repair
o Furniture refurbishment
o Equipment repair

e Surplus recovery and reuse

e Creative reuse




@ Jssumption:

BROAD REDISTRIBUTION SYSTEMS ARE THE KEY T0 REUSE

I=
The first three assumptions

1. Need to invent reuse

2. Key to reuse is ad hoc individual
reuse

3. Reuse requires transfer of
ownership

are right then it makes sense to think
broad redistribution systems are key
to reuse

BUT

1,2,3 are not necessarily so

Many ‘narrow’ reuse systems are
successful (narrow geographically
or by material type)

Redistribution is not always
necessary



Blgger Pleture:

Analogous to Supply Chain
Feeds back into Supply Chain

Materials exchange marketplaces are just one component of the Surplus Chain
Needs infrastructure and logistics

Needs information management tools to direct the flow of items and materials
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Refu bish & Repair




o Assumption:

[HE GIRGULAR ECONOMY RAPPENS BETWEEN ORGANIZATIONS




Blgger Pleture:

GIRGULAREGONOMY GAN HARPEN /Ao/0E URGANIZATIONS

Classic linear economy

RS - R el

Extractlon Warehousing Distribution Consumer

Linear economy inside an organization

E Procurement | Use (5] lﬁl Surplus () Waste or Resale
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WHY DOESN'T.THE LEFT HAND

~/
TALK TO THE RIGHT?

makeamemae.org



Blgger Pleture:

e Most organizations have poor systems to
identify and recover items for reuse

e Organizations throw out good stuff regularly

e There is often an unrecognized need in

another part of the organization



@ Jssumption:

URGANIZATIONS KNUW WHAT TREY HAVE




Blgger Pleture:

ORGANIZATIONS OFTEN DON'T- KNOW WHAT THEY HAVE

e Many organizations use only basic tools like spreadsheets
and emails or ‘that person who knows’ to manage and recover
surplus items and materials.

Some have no system at all.

Thus, many large organizations have no idea what they have. €
e They may have storage rooms or warehouses stuffed full A“m‘f :;{ :TT iM
without inventory systems or tracking systems. GOOD PERSON
EVERY TIME

e They don’t know what they have and also don’t know how
many they have or where the stuff is or it’'s condition or value.

e If they don’'t know what they have how can they make it
available for reuse?



@ Jssumption:

»

-

/‘sTr,\ ol -
N . ~
|tf@¢a; Crgd
3 \/o ~ A
TS

ny

57 PUBLIC ONLINE AUCTION 8 A

Chippewa Valley Schools, M|
is holding a public online surplus auction.

Ay o]

(4) Lots of Misc. Items

For full auction details and to register to bid,

head to www.cisauctions.com!
W =N o -




Bigger Picture:

REUSE o ABUUT MURE THAN RESALE

e Better value recovery from internal
reuse in most cases because money is
lost at the point of the transaction

e Reuse can be motivated by cost savings
due to

o avoided disposal costs
o avoided procurement costs

e Reuse can be motivated by regulation

e Reuse can be motivated by
environmental ethics

SURPLUS /
STORED




ASSUITII




Blgger Pleture:

e Economic
o Avoided disposal costs
o Avoided procurement costs
o Sales revenue
e Regulatory
o Legal/regulatory requirements
o Sustainability Mandates - especially
requirements out of Europe
e Resource scarcity - reuse can stretch budgets
e General efficiency - why pay to waste?



9 Jssumption:

DIVERSION IS A'GOOD METRIG  FOR-REUSE

Materials Diverted by Type in Canda in 2023
Source: Statistics Canada Waste Management Survey (Table 38-10-0179-01)

Copper and Aluminum, 1%
Mixed Metals, 1%
Other (electronics, white

goods, textiles, gabletopand

aseptic), 3% Paper Fibres, 36%

Plastics, 4%

Tires, 4%

Organic Materials, 31%

Construction, Renovation -
and Demolition, 8%




Blgger Pleture:

e Diversion from landfill either as a rate or tonnage is the most commonly
accepted metric. This derives primarily from recycling goals.
e ‘Recovery’ captures more data points on the economic value of reuse

e Value recovery is a compelling metric

e See also

o https://www.postlandfill.org/post/why-diversion-is-flawed



REGAP - INTERNAL REUSE AT SCALE

Carnegie Mellon University HOME | LISTINGS | POST | ACCOUNT

Scotty's Surplus

Share your stuff with Scotty's Surplus! /
Scotty's Surplus is an online exchange platform for departments, staff, and C M ll
faculty to reuse, repurpose, and recirculate items that may have otherwise arnﬁ%e e On

Use of this program supports CMU's waste reduction goals by reducing the
need for new goods and keeping existing good out of the landfill.

gone to landfill. /A G R E E
. '

We encourage all staff and faculty to visit this platform frequently and check for
used items before purchasing new.

© How Does it Work? B Browse Surplus Listings

Use this platform to exchange still-good, but no longer needed, items such After you have registered for a Scotty's Surplus account, click here to view
as desks, chairs, shelves, lab equipment, office supplies, computer current Listings.

equipment, and more. Registered users are able to list available items by category, quantity, and

To get started, register for an account. Carnegie Mellon staff and faculty with date. It is also possible to browse what others have posted. Alternatively,
a CMU email address can access the site. individuals can also post detailed wanted listings, specifying the type(s) of

Scotty's Surplus is provided by CMU Green Practices and hosted by item they need.

iWasteNot Systems Inc. The Contact us form will go to staff of CMU Green
Practices who will be able to assist you with any question you have.




INVENTORY

Post Title

CH1009 - Blue Recliner Chair

CH1008 - Black Office Rolling Chair with Arm
Rests

CH1007 - Black Office Rolling Chair with Arm
Rests

CH1006 - Black Office Rolling Chair with Arm
Rests

CH1005 - Black Plastic Sitting Chair

CH1004 - Black Plastic Sitting Chair

FL1003 - Beige 5 Drawer Vertical File Cabinet

FL1002 - Beige 5 Drawer Vertical File Cabinet

MS0999 - Stone White Storage File Cabinet
Combo with Key

CO1001 - Blue Loveseat

Posted On »

2025-01-07
23:43:10

2025-01-06
19:07:03

2025-01-06
19:04:21

2025-01-06
19:00:55

2025-01-06
18:54:42

2025-01-06
18:52:31

2025-01-06
18:48:34

2025-01-06
18:02:42

2025-01-02
21:11:03

2025-01-02
20:59:20

Paused On Type Status
1/7/25 6:44PM  Offer Paused
1/8/2512:23 Paused
PM

1/8/2512:24 Paused
PM

1/8/2512:25 Paused

PM

Active

Active

Active

Active

Active

1/3/25 5:20 PM Paused

Actions

& MANAGE

& MANAGE

& MANAGE

3% MANAGE

& MANAGE

3% MANAGE

& MANAGE

& MANAGE

3% MANAGE

& MANAGE

@ EDIT

Z DT

@ EDIT

Z DT

& EDIT

@ EDIT

& EDIT

@ EDIT

Z DT

@ EDIT

W DELETE

W DELETE

W DELETE

W DELETE

W DELETE

W DELETE

W DELETE

W DELETE

W DELETE

W DELETE




View Listing ¢ Favorite | FIReport

Category: Desks

Reception Desk

Views: 19

good size desk with integrated filing cabinets. There is a part that can be added to
make it an I-shaped desk, but that isn't structurally required.

Carnegie Mellon University HOME | LISTINGS | P )
= ¥ Quantity: 1

4 Each item or lot measures:
Scotty's Surplus Length/Depth: inch
Width: inch

Height: inch

All Listings Each item weighs: 150 pounds

Bl
e

L YETE T

Frried P

AVAILABLE N avaiasie { AVAILABLE

Office Chair Guest Chair

AVAILABLE

3-Ring Binder Reception Desk Clipboard with attached pen



RESULTS

ReCap: Results at a Glance

CSU Sacramento
HORNET SURPLUS

NOV 2024 - JAN 2026

ITEMS EXCHANGED WEIGHT OF
838 DIVERTED MATERIALS

65,259.6 155
edl

Hornet Surplus =

TOTAL COST SAVINGS

E $477,800.87

Carnegie Mellon
SCOTTY’S SURPLUS

OCT 2024 - JAN 2026

ITEMS EXCHANGED WEIGHT OF
481 DIVERTED MATERIALS

9506.65 &

Mellon University

TOTAL COST SAVINGS

$122,711.20

UAB Birmingham

UAB GREEN MARKETPLACE

NOV 2025 - JAN 2026

ITEMS EXCHANGED WEIGHT OF
DIVERTED MATERIALS

1374.75 s

UAB Green Marketplace

g TOTAL COST SAVINGS

$86,365.08




HOW'TO'ENABLE SYSTEMIG REUSE

e Identify gaps in the surplus chain and build bridges across them

e Find and eliminate or route around blockages in the surplus chain

e Find bottlenecks and de-constrict the flow of items and materials
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We are:

Canadian

Family based

Mission driven

Bring ‘Amazon-level tools to the Circular Economy
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: .







