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Nick Krupski

Solid Waste Coordinator
Town of Southold

Raised in Cutchogue on his family
farm as a 5th generation farmer.

Background in Geology and
Environmental Science, with a Masters
in Biology.

Currently the Solid Waste Coordinator
for the Town of Southold, where he
manages a team of nearly 20 staff
members working across waste
management, recycling, composting,
and processing yard debris.



It's a long Island....
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Southold Town

® First English Settlement Established in 1640

® Began as an agricultural town slowly transitioned
to vineyards and nurseries.

® Most recently Southold has become a tourist
destination with roughly 20,000 residents.

® Thereis also alarge seasonal population
component.

® Roughly 23 miles long with 163 miles of coastline




Southold Transfer Station

e Includes closed landfill, accepts MSW,
C&D, 3 stream recycling, waste oil, textiles,
Metal, Boat Shrink Wrap, Reuse center and
E waste.

e Completely self haul or private contractors

e Sponsor HHW drop off days and Paper
Shredding events.

e Pay as you throw program




At a Glance

9700 tons of MSW Annually
5500 tons of C & D

2100 tons of Recyclables

Processed 8000 tons of Brush for
Mulch and 5000 tons of leaves
for compost production.

Accepted 645 deer (roadkill)




Photo Credit -Newsday




Where is our waste going?

Currently the Town
has an IMA with
Reworld at Babylon
for our MSW

Located over an hour
away from the
transfer station.
Fortunate at this time
to avoid long haul
through Manhattan.



Hosting Stony Brook

Key findings from the annual MSW
composition results:

Food waste: 31.3% of all MSW
Yard waste: 5.6% of all MSW
Other organics: 9.8% of all MSW




Total organics: 46.7%. Organics represent one of the largest diversion opportunities
for future waste reduction planning in the Town of Southold.




Southold Food Scrap Recycle Long Island Kickoff Dec 2024
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Southold Food Scrap Drop-Off Site
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+ Fruits and Vegetables * Plastics and Styrofoam
{remove stickers, bands, ties) « Fats, O, Grease (FOG)
v T )| <Moo, Ban pouny, senes.
+ Mil, Yogurt, Cheese, or Daley Products

2nd Municipal
- | e | ‘ : meay Drop-Off Site on
X A i | Y om | Long Island!

6155 Cox Ln,
Cutchogue, NY
11935

o e B8,
SITIO DE ENTREGA DE
DESESCHOS DE COMIDA

NO PERMITIDOS

+ Cascoras de Husvos
 Restos de Caté Motido y Hojes de Te

Food Scrap|Recycle
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NYS
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GCCA 3
facebook.com/gcca1992

Long Island’s leading organization for
sustainable food scraps diversion,
connecting municipalities, communities,
and institutions to develop impactful
organics solutions.

Our recent partners include:

Town of Southold

Town of Riverhead

LI Organics Initiative

North Fork Environmental Council
NYS Pollution Prevention Institute

Greater Calverton Civic Association



Contact Information

Long Island Organics Council Long Island

LIOrganicsCouncil@gmail.com <) Organics Council

Learn more at

LonglIslandOrganicsCouncil.org

We offer compost classes!


http://longislandorganicscouncil.org
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Lessons learned in Starting a pilot program

Initial promotion generates the most interest

Don't assume that willing participants understand composting

Continued education and outreach throughout the season

Required testing to enter the program (simple multiple choice will prevent
misunderstandings with future expectations.

Keep drop off area (accessible but not too accessible)

We give away the first 500lbs of our products to residents per year
however hosting compost give back days are a great way to generate
energy for the program.



Compost Processing




creening & Mulching




Screening & Mulching




Creating Windrows







Finished
Windrows
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Groundwater Sampling




Backyard Composting
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« Partnered with Jeff at Brand
Builders

» Hosting 2-3 backyard
composter sales a year.

« The best option for organics
composting is backyard
composting within Southold
Town




Gompost Bin & Rain Barrel Sale

The Earth Machine™
Up to 50% of all house-hold waste
can be composted right in your
back yard with EARTH MACHINE™!

Systern Rain Barrel

Rainwater, free from chemicals,is an
excellent water source for lawns, plants
and gardens.

« 55 Gallon (208 litre) capacity

- Conserve municipal water supply

« Cuts household water bills by up to
40%

- Unique shape and neutral colour
blends in to any gardenscape

+ Made of up to 50% recycled materials
- Incorporated mosquito mesh

« Easily accommodates existing

« Lightweight and easy to assemble
« Adjustable ventilation

« Conical shape for easy removal

« Twist locking pest-resistant li

« Easy access retrieval door

« 10 Year warranty

50% Off

Re tail Offer -d?)v\\/lgrsfs’;vl;tzapabiﬁty and can be
Ends Soon! linked to another SYSTERN

« Accessories included

ONLY
$ 65.00 |
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ONLY
$ 65.00

Your order MUST be picked up on June 12th & 14th at:
Town of Southold Dept of Solid Waste: 6155 Cox Lane, Cutchogue, NY 11935.

Order Yours Today at: southold.compostersale.com



Backyard Continued

« Educationis the clear
component to push this
in |t|at|ve Photos Deep roots Farm




Continuing the Education Effort

e First year of the Pilot we accepted over 11
tons of food scraps from 120 households.

e Great starting point, the concept is to
accept as needed but push for backyard
efforts.

e Continued advertisement with local paper
and radio stations, both in person and
zoom presentations. Engaging local civics
and school groups.




Next Steps

Regional Coordination across long island
townships and all of NYS.

Working with State regulators to explore
options.

Continued support for grant opportunities.
Partnerships with private and public
sectors to problem solve for the future.
Support for Towns Environmental Expo
Changing the Decades long Narrative



Questions?

Nick Krupski
Southold Town
Solid Waste Coordinator

631-765-7685
Nickk@southoldtownny.gov




