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Advancing
Sustainability
Through Engagement

The Institute for Sustainability Engagement
(ISE) at Syracuse University brings together
researchers, practitioners, and communities
of all types to turn innovative ideas into real-
world solutions. Our greatest environmental
challenges—from global climate change to
local water and materials management—
cannot be solved without the direct
involvement of those most impacted. By
fostering meaningful engagement, amplifying
local knowledge, and building strong
partnerships, we help communities
implement sustainable practices that reflect
their unique needs and priorities.
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What is a

Repair Cafe?
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FREE for visitors (also called
patrons, guests, etc.)

Volunteer and donation run
Fixers (also called Repair Coaches,
repairers, etc.)

Café concept: refreshments, place
to socialize, community third space
Mutual aid concept: neighbors

helping neighbors

% Learn more at:

www.repaircafe.org



Repair Café Other Repair Programs

A model for repair programs
started in Amsterdam by Martine
Postma in 2009

Registering is expected but not
enforced

One-time suggested donation fee
of €49 (~$58 USD) to register

Registered Repair Cafes receive
branding, logo, templates, and
other assistance to start up

Must follow the model (free,
volunteer-run, refreshments, use
their branding/logo)

Recommended for those who want
the name recognition, network
connections, and/or are
individuals/groups

Can be called anything: Fix-It Fair,
Repair Day, Repair Clinic, etc.

Able to use whatever logo,
branding, guidelines they wish

No suggested donation fee nor
registration required

Flexibility to change the model
over time

Does not have to be free,
volunteer-run, or provide
refreshments

Recommended for organizations
that are adding a repair program
onto something that already
exists, and/or those who want to
do their own thing
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Make a Plan
Ahead of Time

Will you register as a Repair
Café or do your own thing?
What will you be called?

How will people find out about
your events? (Social media
presence? Website?)

How often will you run events?
(Consider capacity: better to start
small and build up rather than burn
out immediately)

The best laid plans...will change!



The Syracuse Repair
Café: a Murder
Mystery Adventure

- Wanted to see a Repair Café in action g
to better help communities start their Syracuse Repair Cafe

own 584 followers - 0 following
Repair Cafés are meeting places that are all about repairing things. Guests bring

- Syracuse Repair Café used to run FREE!
every month until 2020 & Community

- The search for former Syracuse ne " @
Repair Café Organizer: Where is Ed
Schmitt? _
Jout Followers Photos Mentions More ¥
- Starting Repair Café CNY in the
meantime

Posts
- Reddit to the rescuel!

ypaircafe.org

7= Syracuse Repair Cafe is wi

. 23K Jine 29 2019 - @
it info ,

We had a great Syracuse Repair Cc
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Finding a
Location

Easier to find for temporary,
pop-up events

Free if possible

Connect with already-existing
venues (theaters, event spaces,
malls, schools, makerspaces),
community organizations
(housing development, community
centers), local reuse (libraries,
thrift stores), etc.

Talk to folks you already know!
Attend Maker Fairs &

community events



Location
Considerations

- Public transit, walkable, parking
- Bathroom and water accessibility
- Indoor and/or outdoor space

- What room(s) will you be in?

- Space for tables, chairs, tools,
visitor waiting area, and
refreshments area

- Is this location already well-known
and easily accessed by the
community?

- Host location should have a point
person for contact who is
responsive, knowledgeable about
the space, and able to show you
around ahead of time
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Secure the Event
Day/Time

- Plan and confirm day/time
with the host location as
early as possible (at least 2
months ahead)

- How early are you and the
volunteers able to arrive to
set up?

- How late are you able to stay
aft;er the event ends to clean
up?

- Are you able to serve
refreshments?

- What event promotion can
the host location help you
with, if any?

£\ Lysander Parks & Recreation is at Lysander Park.
N’ April 23 at 5:00 PM - Baldwinsville, NY - @

Have clothing or textile items that need to be fixed? Come to our Repair Cafe this Saturday! We
have quite a few volunteers that are skilled at mending and sewing, and ... See more

APRIL 25, -
2026 “,?,\",}
LYSANDER
TOWN PARK

8439 SMOKEY HOLLOW
RI), BALDWINSVILLE, NY
13027

SATURDAY 1-99- ?a:sc'

ion form for
more details.

repaircafecny

dYH Like Q) comment

Questions? m s Syracuse University
Want to volunteer? REPAIR\ 425N S Coliege of Engincering

4> Share
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Legal Stuff

REPAIR CAFE RELEASE AND WAIVER OF LIABILITY

Please read carefully:

All volunteers, visitors, and staff (henceforth referred to as “participants™) attending this event do so at their own
risk. Neither the organizers of Repair Cafe CNY. host location, volunteers. visitors, nor any other event participants
are liable for any loss/injury/damage that may result from instructions concerning repairs, for the loss or damage of
items handed over for repair, for consequential loss or damage of items, or for any other kind of loss/injury/damage
resulting from work performed at Repair Cafe CNY.

All participants agree to the respectful treatment of one another. and harassment of any kind will not be tolerated. If
a participant is making anyone feel uncomfortable at the event, please notify the Coordinator. Anyone found acting
in a harmful, unsafe. or disrespectful manner will be asked to leave the event and may be barred from future events.

The work carried out by volunteers with Repair Cafe CNY is performed free of charge and on a voluntary basis.
Visitors agree that repair time cannot be guaranteed and not to rush repairs. To cut down on waiting times, a
maximum of TWO broken items per visitor will be examined. The visitor will join the back of the queue if there are
more items for repair and/or if they did not sign up in advance. We may ask that any new materials or replacement
parts that are purchased be paid for by the visitor.

Volunteers helping to make repairs, or making repairs directly themselves, offer no guarantee for the repairs and
are not liable if objects that are repaired at Repair Cafe CNY turn out not to work properly at home. Volunteers
are entitled to refuse to repair any objects they do not feel comfortable with. and they are not obliged to
reassemble disassembled items that cannot be repaired.

Repair Cafe CNY does not carry or maintain health, medical. or disability insurance coverage for any participant of
the event. Each participant is expected to obtain their own medical or health insurance coverage prior to the event.
Repair Café CNY is released from any medical claim which arises or may hereafter arise on account of any first
aid, treatment, or services in connection with the Repair Café.

EVERYONE must sigh some sort
of waiver before participating
Repair Café has a waiver
template, Repair Café CNY
template, or develop your own
ALWAYS check with the host
venue if they have any specific
legal wording you need to

include in your waiver



What to Include on
the Waliver

- Repairs are never guaranteed, and
fixers reserve the right to say no to
any repair they deem unsafe

- There may be a wait time

- Treat everyone with respect &
patience (people are doing highly skilled
work for free!)

- Adults assume responsibility for
minors & must provide supervision

- Risk, injury, loss, damage (the usual)
- Photo release

- Waivers for EVERYONE, including
volunteers, hosts, and walk-ins!

REPAIR CAFE RELEASE AND WAIVER OF LIABILITY

Please read carefully:

All volunteers, visitors, and staff (henceforth referred to as “participants™) attending this event do so at their own
risk. Neither the organizers of Repair Cafe CNY. host location, volunteers, visitors, nor any other event participants
are liable for any loss/injury/damage that may result from instructions concerning repairs, for the loss or damage of
items handed over for repair, for consequential loss or damage of items. or for any other kind of loss/injury/damage
resulting from work performed at Repair Cafe CNY.

All participants agree to the respectful treatment of one another. and harassment of any kind will not be tolerated. If
a participant is making anyone feel uncomfortable at the event, please notify the Coordinator. Anyone found acting
in a harmful. unsafe, or disrespectful manner will be asked to leave the event and may be barred from future events.

The work carried out by volunteers with Repair Cafe CNY is performed free of charge and on a voluntary basis.
Visitors agree that repair time cannot be guaranteed and not to rush repairs. To cut down on waiting times, a
maximum of TWO broken items per visitor will be examined. The visitor will join the back of the queue if there are
more items for repair and/or if they did not sign up in advance. We may ask that any new materials or replacement
parts that are purchased be paid for by the visitor.

Volunteers helping to make repairs, or making repairs directly themselves, offer no guarantee for the repairs and
are not liable if objects that are repaired at Repair Cafe CNY turn out not to work properly at home. Volunteers
are entitled to refuse to repair any objects they do not feel comfortable with, and they are not obliged to
reassemble disassembled items that cannot be repaired.

Repair Cafe CNY does not carry or maintain health, medical, or disability insurance coverage for any participant of
the event. Each participant is expected to obtain their own medical or health insurance coverage prior to the event.
Repair Café CNY is released from any medical claim which arises or may hereafter arise on account of any first
aid, treatment, or services in connection with the Repair Café.

By attending this event, all participants grant Repair Cafe CNY permission to use their likeness in photographs,
videos, or other digital media taken at the repair event. These images may be used in flyers, brochures, press
materials, printed materials, websites, and social media to promote the Repair Cafe concept. Participants waive any
right to inspect, approve, or receive compensation for such images. If you do not wish to be photographed, please
notify the Coordinator immediately upon arrival.

If a participant is bringing minor children (under age 18) to the Repair Café event, they assume full responsibility of
the minor(s). and the minor(s) are included under all terms of this waiver, including release of liability. assumption
of risk. and photographic release provisions. If you do not wish the minor(s) to be photographed. please notify the
Coordinator immediately upon arrival.

Full Name (print).

Email or Phone,

City/State/Zipcode

I acknowledge that I have read. understand. and agree to the conditions stated above:

Signature Date

Institute for Sustainability Engagement | Syracuse University
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Recruit
Volunteers

FACT OR FICTION?

“Finding volunteers is the
hardest part of planning a

Repair Cafe.”

12



How to Find
Volunteers

Create a "Call for Volunteers” flyer and
have interested volunteers either fill out a
sign-up form, contact you directly, etc.

Places to post Volunteer flyers:
hardware stores, sewing/craft stores, local
repair businesses, colleges/universities,
high schools, Makerspaces, libraries, senior
centers, churches, coffee shops,
bookstores

Places to share flyer digitally: Reddit
(subreddit for your town, if they have
one), social media for community groups
(FB, IG, NextDoor), local newspapers, your
own group chats!

RIEPAIR CTAl-I=
CALLFOR 1X ™

VOLUNTEER | aia
FIXERS |0/ —=m

A Repair Cafe is a free,

community repair event S|GN UP TO

where neighbors help

SATURDAY 12:00-
APRIL 25, 430
20206 PM
LYSANDER
TOWN PARK
8439 SMOKEY
HOLLOW RD,

BALDWINSVILLE, \Y
13027

neighbors repair their VOLUNTEER
HERE:

broken items.

As a Repair Coach, you will

textiles, lamps, electronics,
jewelry

Don't know how to fix things

but still want to help out?

We could also use volunteers

to help with general tasks such
set up, greeting, clean u|

Syracuse University
College of Engineering
& Computer Science

Questions? Contact the
Repair Cafe Coordinator at
repaircafecny@gmail.com

Institute for Sustainability
Engagement

Institute for Sustainability Engagement | Syracuse University
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VOLUNTEERS:
THINGS TO
CONSIDER

Are you vetting them ahead of time in
any way?

How are you organizing them and
communicating with them?

Are they able to reach you with
questions, concerns, day-of needs?

Find out whether they want to fix or
be a non-repair volunteer

Non-repair volunteers usually need
extra orientation during set-up

Fixers tend to do their own thing once
they're set up

Institute for Sustainability Engagement | Syracuse University
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VOLUNTEER RSVP (if using)

- Location, rules, what to bring, what
not to bring

- Clarify how early to set-up and how
late to stay for clean-up

- What area/town are they from?

- Are they a fixer or a non-repair
volunteer?

- If a fixer: what do they usually fix?

- If a non-repair: what role do they
want?

- Any special needs requests?

- Have them sign the waiver digitally on
the next page of the sign-up form

Institute for Sustainability Engagement | Syracuse University

Volunteer RSVP - Repair Cafe CNY
4/25/26

Join us at the Town of Lysander Park to help out as a fixer or a non-
repair volunteer!

Date: Saturday April 25, 2026

Location: Town of Lysander Park

Address: 8439 Smokey Hollow Rd, Baldwinsville, NY 13027
Time: 12:00 - 4:30 PM Eastern Time*

*The event itself is 1:00-4:00pm. We ask that volunteers arrive at least an
hour early, and stay at least a half hour after, the event to provide enough
time for setup and cleanup. Please communicate with the Coordinator ahead of
time if this timeframe does not work for you.

What to bring: Your own tools/equipment (if you are fixing things), extension
cord (if you have one), reusable water bottle and/or coffee mug, sturdy shoes,
sunscreen/hat, sunglasses.

What to expect: Repair Cafes are free community repair events where visitors
bring in their beloved, broken household items to be fixed by local volunteers.
These are fun third spaces where neighbors help neighbors to prolong their
item's lives and keep materials out of the landfill.

The most common items that are brought to Repair Cafes include clothing &
textiles, electronics, small appliances (e.g, lamp, toaster), furniture, bicycles,



Organizing
the Event Event preparation
and day-of

considerations




Event Promotion

- Find out how your community gets news
and learns about events

- Places to post the event flyer: literally
everywhere you can (see Volunteer flyer
suggestions)

- Places to share digitally: literally everywhere
you can (see Volunteer flyer suggestions)

- Think outside the box: radio ads, podcasts,
invite journalists & local elected officials to
attend the event, etc.

- Make sure to be very clear with your flyer
whether they need to sign-up or walk-in!

 Include the host venue and any other
community partners in your promotion
(e.g., use their logo & social media handles, give
them credit, etc.)

Repair Cafe coming back to Syracusel 3Gt
RepairCafeCNY

10 comments ¢

REEPAIR CAFI=

Do you have a household item that is broken?

&/
stz
Saturday | "o
May 10 N 2pm - 6pm

Keenan Center @ LeMoyne, Room KC116
1135 Salt Springs Rd, Syracuse NY 13224

Our Repair Coaches will ~Registerat
help you with... tinyurl.com/CNYREPAIR

« small appliances

« bicycles -
« electronics }
]

« clothing
« knife sharpening
« and more!

Want to get involved?
We're still looking for volunteers!
E m

mail CNYRepairCafe@gmail.co

() © % @repaircafecny S::b:;:':::* : ~]

Institute for Sustainability Engagement | Syracuse University
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VISITOR RSVP (if using)

- Location, rules, what to bring, what
not to bring

- Restrictions (how many items, and
what sort of items, can they bring)

- What area/town they’re from
- What item type(s) they’re bringing

- What is wrong with the item(s) - to
the best of their ability

- How did they hear about the event?

- Have them sign the waiver digitally
on the next page of the sign-up
form

Visitor RSVP - Repair Cafe CNY
4/25/26

Do you have a broken household item? Don't ditch it, let's fix it!

Join us at Lysander Town Park in Baldwinsville on April 25 from 1-
4pm. Our team of skilled volunteer Repair Coaches ("fixers") will be on hand to
help you fix things, from broken electronics to torn clothing. This helps you
save money, reduce waste, share valuable skills, and build community.

This is a family-friendly event and all are welcome. Refreshments (coffee, tea,
snacks) will also be provided.

Register below to secure your spot and let us know what you're planning to
bring.

Date: Saturday April 25, 2026

Location: Town of Lysander Park

Address: 8439 Smokey Hollow Rd, Baldwinsville, NY 13027
Time: 1:00-4:00 PM Eastern Time

What to Bring:

e Your broken item to be repaired

e Spare parts for your broken item if you have them

¢ An extension cord if your broken item needs to be plugged in
e Reusable water bottle and/or coffee mug

a Qiinalacecac hat/ciinerraan chiirdv chnac -2 wa mav ha nniteida if tha

Institute for Sustainability Engagement | Syracuse University
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Event Preparation

Keep things ORGANIZED! (we use
Google Drive)

Print out any forms, signs, etc. you
need ahead of time (alphabetize sign-
ins for faster check-in)

Extra waivers for any walk-ins

Acquire supplies: pizza for volunteers,

refreshments, coffee/tea,
creamer/sugar, water jugs if needed,
clipboard, pens, donation jar, etc.

Helpful things to bring: nametags,
Sharpies, blank paper, notepads for
fixers, Scotch tape, gloves, rags/paper
towels

From office:

] Name-tags

[+] Sharpies

() Pens

[ Peneils

) Glipbeard(s)

M Feols

[-] Disposable gloves

[~} Reusable mugs

() Compostable-smali-platesforsnacks
() Speonsferhummus-&-dip
() Speonsferstirring

[ Sugar packets

[v] Paper-napkins

[ Signage for stations

Printed Forms:

[ Velunteersign-up-form-answers-{alphabeticalll)
&) Visitor sign-up-formanswers-(alphabeticalll)
[ Feedbacktforms{print&eutinhald)

] Waivers-{new-ones)

From home:

2 Bi ) : . : ik
[ Hotwater kettle

] Papertowels

M Rags

@ R ; for-pi

o Reusaslewates hottle & cafteo mun
[ Bag/backpaek-formy-own-stuff

Institute for Sustainability Engagement | Syracuse University
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Setting Up Stations

- Wide/long tables with chairs for
both volunteers and visitors on
either side

- Typical stations include: check-
in/out, refreshments, bicycles,
electronics, small appliances,
sewing/mending, etc.

- Stations also depend on which
volunteers you expect to have

- Outside stations are great for loud
tools such as knife sharpening belt
machines, air compressors, etc.

- Make sure it is easy to navigate
around each station!

Institute for Sustainability Engagement | Syracuse University 20



During the Event

- Establish a separate waiting area for
visitors if possible

- Separate space for extra tools/supplies,
volunteer belongings, etc. if possible

- At least one “floating” volunteer for
diagnosing repairs, making sure fixers have
time to take breaks, etc.

- Direct visitors to check-in at the front when
they first arrive

wlvllll“ &ﬁw“‘" :

- Celebrate fixes with a “"Fixed!” sign and
quick photo op!

- Have visitors check-out before they leave
(request feedback, record number of fixes, and
gather intel on how it went!)

- Notepad for each fixer to record their fixes

Institute for Sustainability Engagement | Syracuse University




During the Event

- Organizers & volunteers arrive EARLY

- Volunteer meeting before event starts: allow
time for Q&A, set-up assistance, etc.

- Volunteer debrief after event ends: allow
time for Q&A, feedback, clean-up, etc.

- Make use of "floater” volunteer(s)
whenever needed

- Check in on your fixers and make sure
they’'re getting to take breaks

- Organizers should be available to help
throughout the event: answer questions, and
check in with both volunteer and visitors, etc.

- If you have a recurring event already
planned, make sure to have a sign-up/info
to give out to promote them coming back!

Institute for Sustainability Engagement | Syracuse University
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After the Event

- Debrief with volunteers: what went well,
what could be improved next time,
questions, next event, etc.

- Always thank your volunteers!!

- Compile the data that was collected
(e.g., how many fixes were made)

- Social media posts with photos from
the event, celebrations, compiled data,
info for next event (if applicable)

- Read through any constructive
feedback that was provided &
implement next time

- Get ready for the next one!

Repair Cafe CNY
May 14, 2025 - @

THANK YOU to everyone who came out to our very first Repair Cafe event last Saturday, May
10! We had a wonderful time!

We served 16 attendees and were able to fix 19 of 24 broken items that were brought in (a fix
rate of 79%)!!

We had fantastic volunteers helping out with check-in, setting up, electronics, bikes, sewing,
knife sharpening, small appliances, and more. Some of our volunteers were @keenancenterlmc
work study students from LeMoyne College--it was awesome to have their skills added to the
mix!

Thank you again everyone who spread the word, brought broken items, and helped out. And a
huge thank you to the Keenan Center for providing such as a great space for us.

If you or anyone you know is interested in helping out at a future Repair Cafe event, please
share this post and email cnyrepaircafe@gmail.com See less

Institute for Sustainability Engagement | Syracuse University
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Broader
Repair Café
Movement

O’ repair.org Know Your Rights  The Issues About Store Login Get Involved

AT A GLANCE

New York

: G New York has enacted a Right to Repair law that expands access to repair information for certain
. digital electronic devices. The law requires manufacturers of covered digital electronic ‘
equipment to make diagnostic and repair documentation, tools, and parts available to device
¥ owners and independent repair providers on fair and reasonable terms.

New York's Right to Repair law applies to many digital electronic products first sold or used in

Promotes repair businesses through
collaboration, raising awareness, &
name recognition (does not compete)
Right to Repair laws and advocacy
(www.repair.org/stand-up)

Skill-sharing, knowledge transfer,
community resilience

Builds onto other reuse/repair programs
very well (e.g., reuse centers, tool libraries)
Builds onto other community programs
very well (e.g., workforce development,
trades jobs, food pantries, sewing/mending

classes, shop classes, etc.)
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Repair
Resources

THE ART OF REPAIR Molly Martin Co)
‘ i Lhe Impulse to Restore in a Fragile World &
- -

Photo credit: Culture of Repair

Repair Revolution by
SLLHLRYVE (MELELT
Elizabeth Knight (and
many other books)
Culture of Repair
(www.cultureofrepair.org)
Repair Café Hudson
Valley & Suzie Fromer
Repair Café CNY &
Morgan Ingraham
Search “"How to Start a
Repair Cafe” on Youtube
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Thank
You!

Morgan Ingraham (she/her)
Program Manager
meingrah@syr.edu
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