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Advancing 
Sustainability 
Through Engagement

The Institute for Sustainability Engagement 
(ISE) at Syracuse University brings together 
researchers, practitioners, and communities 
of all types to turn innovative ideas into real-
world solutions. Our greatest environmental 
challenges—from global climate change to 
local water and materials management—
cannot be solved without the direct 
involvement of those most impacted. By 
fostering meaningful engagement, amplifying 
local knowledge, and building strong 
partnerships, we help communities 
implement sustainable practices that reflect 
their unique needs and priorities.
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What is a 

Repair Café?

Learn more at: 

www.repaircafe.org

• FREE for visitors (also called 

patrons, guests, etc.)

• Volunteer and donation run

• Fixers (also called Repair Coaches, 

repairers, etc.)

• Café concept: refreshments, place 

to socialize, community third space

• Mutual aid concept: neighbors 

helping neighbors
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Repair Café Other Repair Programs

• A model for repair programs 
started in Amsterdam by Martine 
Postma in 2009

• Registering is expected but not 
enforced

• One-time suggested donation fee 
of €49 (~$58 USD) to register

• Registered Repair Cafes receive 
branding, logo, templates, and 
other assistance to start up

• Must follow the model (free, 
volunteer-run, refreshments, use 
their branding/logo)

• Recommended for those who want 
the name recognition, network 
connections, and/or are 
individuals/groups

• Can be called anything: Fix-It Fair, 
Repair Day, Repair Clinic, etc.

• Able to use whatever logo, 
branding, guidelines they wish

• No suggested donation fee nor 
registration required

• Flexibility to change the model 
over time 

• Does not have to be free, 
volunteer-run, or provide 
refreshments

• Recommended for organizations 
that are adding a repair program 
onto something that already 
exists, and/or those who want to 
do their own thing
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Make a Plan 

Ahead of Time

• Will you register as a Repair 

Café or do your own thing?

• What will you be called?

• How will people find out about 

your events? (Social media 

presence? Website?)

• How often will you run events? 

(Consider capacity: better to start 

small and build up rather than burn 

out immediately)

• The best laid plans…will change!
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The Syracuse Repair 
Café: a Murder 
Mystery Adventure

• Wanted to see a Repair Café in action 
to better help communities start their 
own

• Syracuse Repair Café used to run 
every month until 2020

• The search for former Syracuse 
Repair Café Organizer: Where is Ed 
Schmitt?

• Starting Repair Café CNY in the 
meantime

• Reddit to the rescue!
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Finding a 

Location

• Easier to find for temporary, 

pop-up events 

• Free if possible

• Connect with already-existing 

venues (theaters, event spaces, 

malls, schools, makerspaces), 

community organizations 

(housing development, community 

centers), local reuse (libraries, 

thrift stores), etc.

• Talk to folks you already know!

• Attend Maker Fairs & 

community events
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Location 
Considerations

• Public transit, walkable, parking

• Bathroom and water accessibility

• Indoor and/or outdoor space

• What room(s) will you be in?

• Space for tables, chairs, tools, 
visitor waiting area, and 
refreshments area

• Is this location already well-known 
and easily accessed by the 
community?

• Host location should have a point 
person for contact who is 
responsive, knowledgeable about 
the space, and able to show you 
around ahead of time
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Secure the Event 
Day/Time

• Plan and confirm day/time 
with the host location as 
early as possible (at least 2 
months ahead)

• How early are you and the 
volunteers able to arrive to 
set up?

• How late are you able to stay 
after the event ends to clean 
up?

• Are you able to serve 
refreshments?

• What event promotion can 
the host location help you 
with, if any?
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Legal Stuff • EVERYONE must sign some sort 

of waiver before participating

• Repair Café has a waiver 

template, Repair Café CNY 

template, or develop your own

• ALWAYS check with the host 

venue if they have any specific 

legal wording you need to 

include in your waiver
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What to Include on 
the Waiver
• Repairs are never guaranteed, and 

fixers reserve the right to say no to 
any repair they deem unsafe

• There may be a wait time

• Treat everyone with respect & 
patience (people are doing highly skilled 
work for free!)

• Adults assume responsibility for 
minors & must provide supervision

• Risk, injury, loss, damage (the usual)

• Photo release

• Waivers for EVERYONE, including 
volunteers, hosts, and walk-ins!
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Recruit 

Volunteers FACT OR FICTION?

“Finding volunteers is the 

hardest part of planning a 

Repair Café.” 
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How to Find 
Volunteers
• Create a “Call for Volunteers” flyer and 

have interested volunteers either fill out a 
sign-up form, contact you directly, etc.

• Places to post Volunteer flyers: 
hardware stores, sewing/craft stores, local 
repair businesses, colleges/universities, 
high schools, Makerspaces, libraries, senior 
centers, churches, coffee shops, 
bookstores

• Places to share flyer digitally: Reddit 
(subreddit for your town, if they have 
one), social media for community groups 
(FB, IG, NextDoor), local newspapers, your 
own group chats!
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VOLUNTEERS: 
THINGS TO 
CONSIDER

• Are you vetting them ahead of time in 
any way?

• How are you organizing them and 
communicating with them?

• Are they able to reach you with 
questions, concerns, day-of needs?

• Find out whether they want to fix or 
be a non-repair volunteer

• Non-repair volunteers usually need 
extra orientation during set-up

• Fixers tend to do their own thing once 
they’re set up
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VOLUNTEER RSVP (if using)

• Location, rules, what to bring, what 
not to bring

• Clarify how early to set-up and how 
late to stay for clean-up

• What area/town are they from?

• Are they a fixer or a non-repair 
volunteer?

• If a fixer: what do they usually fix?

• If a non-repair: what role do they 
want?

• Any special needs requests?

• Have them sign the waiver digitally on 
the next page of the sign-up form
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Organizing 

the Event Event preparation 

and day-of 

considerations
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Event Promotion

• Find out how your community gets news 
and learns about events

• Places to post the event flyer: literally 
everywhere you can (see Volunteer flyer 
suggestions)

• Places to share digitally: literally everywhere 
you can (see Volunteer flyer suggestions)

• Think outside the box: radio ads, podcasts, 
invite journalists & local elected officials to 
attend the event, etc.

• Make sure to be very clear with your flyer 
whether they need to sign-up or walk-in!

• Include the host venue and any other 
community partners in your promotion 
(e.g., use their logo & social media handles, give 
them credit, etc.)
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VISITOR RSVP (if using)

• Location, rules, what to bring, what 

not to bring

• Restrictions (how many items, and 

what sort of items, can they bring)

• What area/town they’re from

• What item type(s) they’re bringing 

• What is wrong with the item(s) – to 

the best of their ability

• How did they hear about the event?

• Have them sign the waiver digitally 

on the next page of the sign-up 

form
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Event Preparation

• Keep things ORGANIZED! (we use 
Google Drive)

• Print out any forms, signs, etc. you 
need ahead of time (alphabetize sign-
ins for faster check-in)

• Extra waivers for any walk-ins

• Acquire supplies: pizza for volunteers, 
refreshments, coffee/tea, 
creamer/sugar, water jugs if needed, 
clipboard, pens, donation jar, etc. 

• Helpful things to bring: nametags, 
Sharpies, blank paper, notepads for 
fixers, Scotch tape, gloves, rags/paper 
towels
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Setting Up Stations

• Wide/long tables with chairs for 
both volunteers and visitors on 
either side

• Typical stations include: check-
in/out, refreshments, bicycles, 
electronics, small appliances, 
sewing/mending, etc.

• Stations also depend on which 
volunteers you expect to have 

• Outside stations are great for loud 
tools such as knife sharpening belt 
machines, air compressors, etc.

• Make sure it is easy to navigate 
around each station!
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During the Event

• Establish a separate waiting area for 
visitors if possible 

• Separate space for extra tools/supplies, 
volunteer belongings, etc. if possible

• At least one “floating” volunteer for 
diagnosing repairs, making sure fixers have 
time to take breaks, etc.

• Direct visitors to check-in at the front when 
they first arrive 

• Celebrate fixes with a “Fixed!” sign and 
quick photo op!

• Have visitors check-out before they leave 
(request feedback, record number of fixes, and 
gather intel on how it went!)

• Notepad for each fixer to record their fixes
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During the Event
• Organizers & volunteers arrive EARLY

• Volunteer meeting before event starts: allow 
time for Q&A, set-up assistance, etc.

• Volunteer debrief after event ends: allow 
time for Q&A, feedback, clean-up, etc.

• Make use of ”floater” volunteer(s) 
whenever needed

• Check in on your fixers and make sure 
they’re getting to take breaks

• Organizers should be available to help 
throughout the event: answer questions, and 
check in with both volunteer and visitors, etc.

• If you have a recurring event already 
planned, make sure to have a sign-up/info 
to give out to promote them coming back!
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After the Event

• Debrief with volunteers: what went well, 

what could be improved next time, 

questions, next event, etc.

• Always thank your volunteers!!

• Compile the data that was collected 

(e.g., how many fixes were made)

• Social media posts with photos from 

the event, celebrations, compiled data, 

info for next event (if applicable)

• Read through any constructive 

feedback that was provided & 

implement next time

• Get ready for the next one!
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Broader 

Repair Café 

Movement

• Promotes repair businesses through 

collaboration, raising awareness, & 

name recognition (does not compete)

• Right to Repair laws and advocacy 

(www.repair.org/stand-up)

• Skill-sharing, knowledge transfer, 

community resilience

• Builds onto other reuse/repair programs 

very well (e.g., reuse centers, tool libraries)

• Builds onto other community programs 

very well (e.g., workforce development, 

trades jobs, food pantries, sewing/mending 

classes, shop classes, etc.)
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Repair 

Resources

• Repair Revolution by 

John Wackman and 

Elizabeth Knight (and 

many other books)

• Culture of Repair 

(www.cultureofrepair.org)

• Repair Café Hudson 

Valley & Suzie Fromer

• Repair Café CNY & 

Morgan Ingraham

• Search “How to Start a 

Repair Cafe” on Youtube

Photo credit: Culture of Repair
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Thank 
You!

Repair Café CNY FB:
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