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Over 25 years of combined experience. TRUE Zero Waste advisors.

Intros

Trash nerds. Waste 
experts.
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Waste less, save more.
WATS helps save time and money by centralizing waste data, automating ESG 

reporting, and maximizing cost savings.

Meet WATS



Why Waste Data is a Challenge
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Increased demand for waste data reporting



Waste is similar to utilities like energy and 
Ė±ĈÆþňņCĈņÔ±ĂŌ

1. A line item in budget planning
2. Vendors with contracts and 

obligations
3. Monthly costs
4. CëÏþ±ĂĈþċ½ĈċþÆŌ

BUT in sustainability, waste is often 
ignored in business strategy.
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Waste is an outlier 
among utilities

Introduction & Context



The Waste Data Narrative
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Organics, e -waste, 
construction, textiles, 
ÏċþëÖĈċþÆŉņ±ëÂņêñþÆŌņ
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It's not just trash and recycling anymore

All of these speciality waste streams 
require separate handling.

Operations must keep up.
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The Foundation of Waste Management

mÖĈÆĂņÔ±ĕÆņê±ëĜŌĖ±ĂĈÆņĂĈþÆ±êĂŉņĖÔÖ½ÔņÔ±ĕÆņê±ëĜŌvendors, infrastructure, 
schedules and data



Reporting on waste requires 
tracking down various data sources 
ÏþñêņêċåĈÖûåÆņĂĈ±ãÆÔñåÂÆþĂŌ
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Problem

More sites? More complexity.
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Data complexity
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Waste Streams
+
Data types



Data complexity
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Waste Streams
+
Data types



Vendors report inconsistent data
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Vendor data is challenging



TRUE

sñÂ±ĜŨĂņfþñ½ÆĂĂ
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Data Flow



The Truth about Waste Data
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Most teams are stuck with:

ǒ PDFs, spreadsheets, and emails
ǒ Inconsistent or missing data
ǒ No standardization, no audit trail

Goals can end up vague, metrics are 
frustrating, and reporting feels impossible.
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Essential for Goals, 
Hard to Get Right

Introduction & Context



Key Data Sources
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Invoices are a primary data 
source

Data Sources
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Invoices are a source of tonnage and cost data

Rates
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Static Excels

Monthly Tonnage Reports
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Data sources
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Manifests, Scale Tickets, 3rd party data, 
Proof of destruction and processing
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Data sources
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Waste Surveys or Audits 
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The Opportunity with Sturctured Data
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Strategy & Performance

Know Where You 
Stand to Move Forward
Transform raw data into a strategic roadmap for 
sustainable growth.

ǒ Establish a verifiable baseline from historical 
data.

ǒ Set ambitious yet achievable diversion, 
reduction, zero waste, circularity goals.

ǒ Measure progress in real-time with structured 
metrics.

ǒ Identify high -impact opportunities for waste 
reduction.



When Finance Teams and Sustainability Teams 
come together they can drive better operational 
decisions. They unlock the full picture ś
connecting environmental impact with the real 
dollars behind it.

That means spotting cost savings faster, cutting 
waste more effectively, and staying ahead of 
regulations and fines.

The Opportunity
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Using waste data together

+
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Waste as a trackable utility

Different lenses, one shared data reality.

Finance
Cost & Spend analysis of line-
item expenses and variances.

Operations
Ensures on-time pickups 
and site-level compliance.

Sustainability
Tracks tonnage and GHG impact 

and  goals.

Shared Data 
Reality
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Getting to Structured Data
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TRUE

Making Waste Data Usable
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Data Flow

Step 1: Collect Step 2: Digitize Step 3: Normalize Step 5: Share/report

₃



Wrangling waste data 
from various sources and 

ĂĈ±ãÆÔñåÂÆþĂŌ
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Unique email address for each client enables automated data acquisition direct from 
your vendors.

Automatic Data Collection
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Recycling

E-waste

Vendor #1

Vendor #2

Vendor #3

Compost

Donation

Trash

Scrap Metal

₃
ClientName@data.getwats.com
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Hazardous Vendor #4



Automatic Data Ingestion

Automated data extraction using OCR and machine learning technologies
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Get here faster. Share easier.

The Good Stuff



Hidden Value
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Automatically flag anomalies and continuously improve data quality and confidence.

Find Opportunities
w

as
te

 le
ss

. S
av

e 
m

or
e.



A shared hub for waste data and decisions. 

End silos, align goals, enable measurable progress on reduction and diversion.

Gain Portfolio -Level Visibility
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Data coverage, report with confidence

Data Flow



WATS delivers continuous site-specific guidance on how to: 
divert waste, reduce costs, and drive measurable impact.

Customized Insights & Recommendations
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Automatically compare rates across invoices & contracts.

Find Savings
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WATS as a CRM for your vendors and waste contacts so that the ecosystem is digitized and 
can be used as a source of truth for stakeholders across a portfolio.

Vendors
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