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Intros

Trash nerds. Waste
experts.

er 25 years of combined experience. TRUE Zero Waste advisors.
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Meet WATS

Waste less, save more.

WATS helps save time and money by centralizing waste data, automating ESG
reporting, and maximizing cost savings.
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Why Waste Data is a Challenge
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Increased demand for waste data reporting
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Introduction & Context

Waste I1s an outlier
among utilities

Waste is similar to utilities like energy and
E+CApiAnCCnO+AO

1.
2.

3.
4.

A line item in budget planning
Vendors with contracts and
obligations

Monthly costs

cél pxACpec »%Cc¢p £O

BUT in sustainability, waste is often
ignored in business strategy.
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The Waste Data Narrative
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It's not just trash and recycling anymore

Organics, e -waste,
construction, textiles,
Il cpeoOCcpAEnntég

All of these speciality waste streams 8
require separate handling.

Operations must keep up.



The Foundation of Waste Management
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schedules and data
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Problem

Reporting on waste requires
tracklng down various data sources
Il piénécdacCcouna /EnAC+

x$ xH
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Problem

More sites? More complexity.

/ Another
Many sites _ municipality
= g
& o5 2s .
= n oo
Many = 5
vendors _ L o
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= - ‘ Another
Another vendor
site
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Data complexity

Waste Streams S
+

Data types

Waste streams

oo
] ]

Data types

512
Tonnage




waste less. Save more.

Data complexity

Waste Streams
_|_

Data types

oo
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Vendor data is challenging

Vendors report inconsistent data




94102 | inq
ttttt

ANNUAL
REPORT



waste less. Save more.

17

The Truth about Waste Data



waste less. Save more.

18

Introduction & Context

Essential for Goals,
Hard to Get Right

Most teams are stuck with:

O¢

PDFs, spreadsheets, and emails
O Inconsistent or missing data
O No standardization, no audit trail

Goals can end up vague, metrics are
frustrating, and reporting feels impossible.




waste less. Save more.

19

Key Data Sources
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Data Sources

Invoices are a primary data

INVOICE
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Rates

Invoices are a source of tonnage and cost data

WASTE STREAM NAME

Ml Landfill

Glass/Metal/Plastic Recycling (G...

Cardboard

Organics Recycling

STATUS

Active

Active

Active

Active

CURRENT RATE

$12.00/yard

$10.00/yard

$70.00/ton

$25.00/tote




Monthly Tonnage Reports

Static Excels
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JANUARY
FEBRUARY
MARCH
APRIL

MAY

JUNE

JULY
AUGUST
SEPTEMBER
OCTOBER
NOVEMBER
DECEMBER
TOTALS

REPORTING PERIOD

RECYCLING (TONS

ORGANICS

DIVERSION
RATE
20.97%
17.13%
23.36%
19.17%
25.74%
24.48%
50.67%
#DIV/O!
#DIV/O!
#DIV/O!
#DIV/O!
#DIV/0!
23.13%




Data sources

Manifests, Scale Tickets, 3rd party data,
Proof of destruction and processing

Sutter Metals

109 Carpenter Rd. NE
Lacey, WA 98516

Phone 1 (360) 456-4974
Website : suttermetals.com

YELLOW UMBRELLA Ticket No.
236 EAST BROADWAY In

waste less. Save more.

10002 Served By

INUM 6063 PAINTED

SHREDDER STEEL

FREIGHT

FOR 12/28 PICKUP

Totals

23 Comments: OK TO PAY
DM Approved

SCALE TICKET

: 9756515 Scale: 12
: 29 Dec 2022 8:52 am
SUITE 5 Supplier-# :
NEW YORK NY, NEW YORK Check Name :

YUMO001
Yellow Umbrella

: paul

Net
Total
Paid Out
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Data sources

Waste Surveys or Audits
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The Opportunity with Sturctured Data
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Strategy & Performance

Know Where You

Stand to Move Forward

Transform raw data into a strategic roadmap for
sustainable growth.

0

O«

O«

O«

Establish a verifiable baseline from historical
data.

Set ambitious yet achievable diversion,
reduction, zero waste, circularity goals.

Measure progress in real-time with structured
metrics.

|dentify high -impact opportunities for waste
reduction.

Key Performancs
100

300
100
100

10

0

Goal
Reached

v
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Using waste data together

The Opportunity

©+@

When Finance Teams and Sustainability Teams
come together they can drive better operational
decisions. They unlock the full picture $
connecting environmental impact with the real
dollars behind it.

That means spotting cost savings faster, cutting
waste more effectively, and staying ahead of
regulations and fines.
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Waste as a trackable utility

Different lenses, one shared data reality.

pa
ym

al
shi
Operpgpns
Ensures of-time pickups
and site-leyﬂgnpliance.

. en
Finance
Cost & Spen(Igalysis of line
item expenses and variances.

Shared Data
Reality

Cy
SustafFtbility

Tracks tonnaﬁ d GHG impact
and gals.
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AS

Getting to Structured Data
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Data Flow

Making Waste Data Usable

Step 1: Collect Step 2: Digitize Step 3: Normalize

-

Step 5: Share/report

0MTCO2e 495
D ——

TRUE
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'_ -
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Wrangling waste data
from various sources and
A C+aZ£ZOonaA =

Xi
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Automatic Data Collection

Unigue email address for each client enables automated data acquisition direct from

Business / Organization

Site Site Site Site

Site

your vendors.

Trash —

Recycling

Compost ——

Scrap Metal —

E-waste —

Donation -

Hazardous EEE—

Vendor #1

Vendor #2

Vendor #3

Vendor #4

3
ClientName@data.getwats.com



Automatic Data Ingestion

Automated data extraction using OCR and machine learning technologies

@ File details

Site: 765 Lexington Avenue

A Better Hauling Co. Invoice Vendor: A Better Hauling Co
Client: Yellow Umbrella Management.

lnvoice Number: 000086312

Account Number 08438
Yellow Umbrella Management Invoice Date: 050172022
765 Lexington Avenue

Invoice Total: $8,175.60
Total Balance Due: $8,175.60

@ Invoice details

Service Date Description Amount

Account number: 06438
&//2022 - 413012022 64 Gallon Organics Tote Pickup $10.00 $800.00 InVOice num ber' 000086312
&/1/2022 - 413012022 64 Gallon Recycling Tote Pickup $12.00 $780.00 Received date: 05;01}'2022
ATz /' 1 Self Cc mpactor, 25 YD * il $90.00 / ton S]f&"c TOtal an'IOLInt: $8'175.60

4Rz 000 Compactor Dump and Retum 0o $100.00 $100.00

412022 - 413012022 0001 Cubic Yards Organics $4.404 60

1 Self Contained Compactor, 25 YD $90.00 /100
Comgactor Dump and Retum 1.00 $100.00

1 Seif Contained Compactor, 25 YD $80.00 / ton
Compgactor Dump and Rotum 1.00 $100.00

@ Lineitems summary

o
S
o
S
>
©
n
)
%]
Q
Q
+—
n
©
=

1 Self Conained Compactor, 25 YD 2z $80.00 / 1on
Comgactor Dump and Retum 1.00 $100.00

ltems N
Invoice Total $8.175.60

SERVICE DATE ~ WASTE STREAM ¢ CONTAINER ¢ QUANTITY ¢
04/01/2025 Organics v 4 cubic yards v 367.05
01/10/2025 Organics 64 gal Tote 80
01/10/2025 Recycling 64 gal Tote 65

01/10/2025 Trash 25 yd comp...
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" Diversion rate

70%

vs last quarter

Diversion

= All sites

The Good Stuff

Get here faster. Share easier.

(%) Total weight (tons) (3) Cost($) (8) carbon emissions

73,091 $28,600 150 MTCO2e

A 5% vs last quarter 7% vs last month 5% vs last month

By time By site Weight

1,000Ib

1,0001b

1,0001b
1,0001b
JUL

SEP

Show individual sites m Trash = Mixed Recycling (GMP/MP)

% Carbon savings

49 5 Tree seedlings grown
for 10 years

30 MTCO2e

By time By site

AUG SEP

= Organics Shredded Paper




Hidden Value
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Find Opportunities

Automatically flag anomalies and continuously improve data quality and confidence.

Yellow Umbrella v = Entties / 50 5th Ave Ty
[) Notifications 5
50 5th Ave = Active e (2 Edit
Entities
Data sources Dataflags 3
< [© Wwasteplans
S
o
GE) ¥ Waste streams [=] Invoices Your overages exceeded $1,000 last month 15hr ®
% This is an unusual spike, please take a look when you have a moment.
()] d‘ﬂ Metrics # RECORDS 12
) Add note Resolve
U) -
Q Q Insights # DATA FLAGS 3 >
Q
%)
g & Datasources > CONFIDENCE Jl Low Your waste tonnage and costs were 25% higher last month 1Shr @
This is an unusual spike, please take a look when you have a moment.
s Stakeholders >

Add note View data

Missing 1 invoice from Royal Waste Services 15hr ®
Missing the May 2025 invoice for 50 5th Ave and its 3 waste streams:

Cardboard Recycling, Organics Recycling, and Trash.

Add note Upload



Gain Portfolio -Level Visibility

A shared hub for waste data and decisions.

End silos, align goals, enable measurable progress on reduction and diversion.
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Data Flow

Data coverage, report with confidence

Yellow Umbrella M Analytics [ Data coverage
ellow Umbrella Man... v

Q  search Data coverage

@ Home Analyze your waste tonnage data per active sites and waste streams for completeness based on reporting data source. Identify gaps and take relevant next steps.

Operations All sites (25) x All waste streams All vendors All data sources Year to date

Sites & Tenants If you set a reporting data source, and
multiple sources exist, WATS will always

Vendors 70% Data coverage use it for reporting and metrics, no
matter the date range. If none is

Waste streams e ———— | selected, WATS picks the source with
the most records and fewest gaps

within the selected date range.
Surveys

WASTE STREAM VENDOR REPORTING DATA SOURCE f@ DATA COVERAGE MONTHS
Contacts

File schedules v (Aberdeen ) (2) 7% Jan

Data sources & Trash Rubicon = Invoice

Files

o
S
o
S
>
©
n
)
%]
Q
Q
+—
n
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=

fil Trash Waste management Waste schedules
[J surveydata

Waste schedules Astoria  (2)

Analytics
Anchroage (2)
Data coverage

Metrics Bayonne (2)
Insights

Baltimore (2)
Anomalies

Waste plans Benicia (2)

Bruswick (2)



Customized Insights & Recommendations

WATS delivers continuous site-specific guidance on how to:
divert waste, reduce costs, and drive measurable impact.
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9 Insights =

Operations v

[\ Notifications

Insights are bits of analysis that lead to Site specific Recommendations. Completing these Recommendations can result in cost savings, diversion increases

Sites & Tenants

Vendors
e All Sites (25) X

All Insight types
Contacts

Current Average Spend Total Potential Cost Savings

$619,435 / month $250,000 / month

Over Last 6 Months Represents 40% of average monthly spend
I - g

Waste streams

Waste plans

o
S
o
S
>
©
n
)
%]
Q
Q
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n
©
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Resources

Data sources
By Insight Type
[=] Invoices

INSIGHT TYPE # OF INSIGHTS  POTENTIAL COST SAVINGS % OF CURRENT AVERAGE SPEND
& Hauler data

E| Surveys Overcharged when comparing invoices with hauler data 10 $24,800.00 / month 3%

Waste schedules Overcharged when comparing invoiced rates at similar Sites 1 $22,150.00 / month 3%

Analytics

dll Metrics

Q© Insights

Invoice rates differ from contract rates

Recent contamination fees

Recent overage fees

12

13

14

$19,600.00 / month
$17,300.00 / month

$13,900.00 / month

3%

3%

3%



Find Savings

Automatically compare rates across invoices & contracts.

Yellow Umbrella Man... —  Vendors / CarpetCycle
[0 Notifications @  Royal Waste Solutions Actions v/
G_). Entities PRIMARY CONTACT NAME PRIMARY CONTACT EMAIL PRIMARY CONTACT PHONE CONTRACT DATES
) George Shaw info@royalwastesolutions.com (973) 732-4858 02/01/2024 - 03/15/2025
S
o E wwmp
c>5 Waste streams
U). =% Waste Streams
0
N
9 SITE NAME WASTE STREAM NAME STATUS CONTAINER PICKUP SCHEDULE CURRENT RATE
o d] Metrics
+—
o ) _ . 8 Containers - Blue
o 754 Lexington Ave B Landfill Active Weekly: Mon, Tue, Wed $12.00/yard
= @ Insights 4 yards
. X i . 5 Containers .
@ Data Sources S 754 Lexington Ave Glass/Metal/Plastic Recycling (G... Active . . Weekly: Mon, Wed, Fri $10.00/yard
},-'E]I'(!F%
R kehol 1 Compactor - Black
* Stakeholders e 754 Lexington Ave Cardboard Active - p: Weekly: Mondays $70.00/ton
3 .\-'E’II'{ S
Vendors
. 7 Toters - Green
754 Lexington Ave Organics Recycling Active f oo Weekly: Mon-Fri $25.00/tote
64 gal.
Contacts
|f| Resources
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Vendors

WATS as a CRM for your vendors and waste contacts so that the ecosystem is digitized and
can be used as a source of truth for stakeholders across a portfolio.



