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Waste and Recycling Collection Improvement Project

Presented by Ann Fordock
~ May 19,2026
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» Background

= Pilot Program Overview
» Key Considerations

» Education and Outreach
» Implementation

» Key Takeaways
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Background

Barton & Loguidice Study to observe current operations and make
recommendations — Completed 2020

Observations
« Safety concerns with collection workers
* Set-out limits not followed (confused residents)
 Litter
» Bulk collection procedures widely unknown
* Low recycling rate (14%) partially due to small recycling bins
* Uneven collection routes
Recommendations
« Modify Ordinance to include residential properties with more than three
units in the commercial waste definition
« Large capacity wheeled carts for trash and recyclables
« Semi-automated collection vehicles
* Identify grant opportunities
* Route optimization
« Education and outreach
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Primary Goals

« Safer, healthier work environment
« Sanitation leads City with 300 annual
‘'slip and falls’ and ‘strains’ workers
comp claims despite small staff size
« ~4x the per employee claims as
uniformed police
« Better service to residents
*  Smarter, Cleaner City

,_.% Barton

&]quldlce



Bartop .
&Joguidice

Route selection criteria

l.  Number/percentage of stops
with more than three units

II. Number of units collected from
Ill. Neighborhood conditions

BASE DEPTH
w x d dxh

II. 96-gallon carts
Legend

lIl. Public outreach

Monday_Route_1113
campa Ig n Tuesday_Route_1211
" x 24" Wednesday_Route_1308
Thursday_Route_1414
- Friday_Route_1514
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Key Considerations

Why do a pilot?
Why choose a 96-gallon cart vs. smaller size?
Why not include recycling in the pilot?
Are there any other changes to the process?
What changes are needed to the Ordinance for the pilot?
How will the pilot be evaluated?
» Performance — do carts work?
Communication — was our outreach strategy successful
What do we do better for city-wide roll-out
Operations & Logistics — how did this impact other operations (i.e. Cityline)?
Speed of Operations
Impact on lllegal Setouts
Changes Needed for Bulky Procedures
Quality of Life - Reduction in Litter
Contamination (Recycling/Solid Waste)
Neighborhood Physical Compatibility
Public Safety and Worker Safety
Workforce Agreeability to Future Changes
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&LOgUIdlce Your new trash cart is here! . ::'9"“ “""’:-UWWG"W
Start using your cart immediately ”Cmm' T

prevent litter and keep animals out.

» Store your cart behind your house, on the
side of your house, or in a garage until
collection day.

» Call Cityline at (315) 448-2489 if you

have an item that does not fit in your cort,

EducatiOn and OUtreaCh N e : IMPORTANT DON'Ts

# Don't place bags outside your cart.

This is an illegal set-out and you may be
fined $350.
! Don't store your cart in front of your house.
P Rel * Postcard -
ress e ea Ses OS ca r S @ Don't place prohibited items in your
cart, such as recyclables, yard waste,
paint, and electronics.

« Social Media <+ Mailers ’ & T
e Media « FAQs
Outreach  Community ) [ nen Nt o o engeint s

Mtgs

Sanitation Day and Recycling Week

Formore information go to syr.gov/carts

Para mas informacién ir a syr.gov/carts

Mayor Walsh Announces Release of
Trash Cart Rollout Fact Sheet

Pour plus d'informations, rendez-vous sur
syr.gov/carts ﬂ
O Jasl Oleglesll o 23a) syr.gov/carts yracufl

D& biét thém théng tin di dén
syr.gov/carts

Published on February 01, 2023

Syracuse, N.Y. - Syracuse Mayor Ben Walsh announced the release of a new fact sheet regarding

the City's plan to roll out new, $5-gallon lidded trash carts to residents for semi-automated pick-up by

sanitafion crews. The Syrccuse Common Council is currenﬂy considering erdinance chunges necessary

City of Syracuse launches new upgraded trash pickup service to 'mplemem the pregram.
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Building a Better Recycling System

Education and Outreach Biggest Public
Communications Effort

of the Administration

The Communications Office produced and delivered direct
H H mail communications to residents in addition to facilitating

Il. City Council | e | -
a full sacial media, video, news media, public engagement

I1l. SYRCityline INE puBlic sdusatien campaidn
V. SYR Communications

V. SYR Neighborhood Associations
VI. OCRRA N
VII. The Recycling Partnership "
Vill.Media Outlets

|.  Partnerships are Key
l.  Mayor’s Office

61,000+ 320,000+
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Jan 2021 - Dec 2021

May 2022 - Jan 2023

Mar 2023

Mar 2023 - Jun 2023

Jun 2023

Jul 2023 - Sept 2023

Sept 2023
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Jan 2024

Jan 2024 - Aug 2024

Jul 2024

Aug 2024 - Sept 2024

Sept 2024

Sept 2024 - Oct 2024

Oct 2024

Oct 2024

Dec 2024
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Implementation

North Alvord Street
Monday, Route 4

14

733 North A Stree 733 North Alvord Street
Syracuse, Onondage )t Syracuse, Onondaga County 13208
Unite United States

May 22,

Before: Photo #3 and North Alvord Street After: Photo #3 and North Alvord Street




Implementation Gy B

Bradford Parkway
Tuesday, Route 11

204 Bradford Parkway , : '7 "’- - = \w _" -
Syracuse, Onondaga County 13224 mOndaga'cwny 1

United States . - - United States:

code code
May 23, 2023 7:39:57 AM June 27, 2023 7:32:08 AM

Before: Photo #8 and Bradford Parkway After: Photo #8 and Bradford Parkway
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“It's only been a few weeks but the impact

the recycling carts have had on reducing
litter is extraordinary..Myself and the crew
think it's wonderful. We are able to cover

more ground and affect a broader area.”
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Fairmount Syracuse
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Implementation — Route Optimization

S
RUBICON

DEPARTMENT OF PUBLIC WORKS
CITY OF SYRACUSE | MAYOR BEN WALSMH

sy TRASH AND RECYCLING
Th 28 COLLECTION DAY UPDATE

Hello Neighbor!

We're updating our trash and recycling routes
to improve service. Collections days will change
for some residents,

Your trash and recycling collection day is
changing.

Starting September 9, 2024 your new collectior
day will be Monday. Bins should be placed out
no earlier than 6 p.m. the day before collection
and no later than 6 a.m. the day of collection.

If you have any questions or need more
information, call Cityline at (315) 448- CITY
(2489) or visit syr.gov/routeoptimization.

Have more gquestions or need language Thank you for your cooperation!

interpretation? Call Cityline at (315) 448-CITY (2489)
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@ DEPARTMENT OF PUBLIC WORKS
CITY OF SYRADUSE | MAYOR BEN WALSH

REMINDER
TRASH AND RECYCLING COLLECTION DAY UPDATE

Hello Neighbor!

We're updating our trash and recycling routes
to improve service. Collection days will
change for some residents.

Your trash and recycling collection day is
NOT changing.

Carts should be placed out no earlier than 6
p.m. the day before collection, and no later
than 6 a.m. the day of collection.

If you have any questions or need more
information, call Cityline at (315) 448- CITY

(2489) or visit syr.gov/routeoptimization.

Thank you for your cooperation!

Have more questions or need language
interpretation? Call Cityline at (315) 448-CITY (2489)
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Lifting Injuries to Shoulder

Key Takeaways

Trash and Recycling |
Rollout by the Numbers
$2 million f . -

saved in worker injuries.
Costs for shoulder injuries are down by almost 2019 2021 4023
20,

$600,000

i e 2025 there were ZERO

fewer crews - freeing up staff for other
important work like bulk pickups and illegal

shoulder injuries
N 2N v e
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Key Takeaways

|.  Partnerships are Key

Il. Education and outreach will make or break the project

Ill. Engage multiple City departments

|.  Sanitation staff (all levels), including Public Works Inspection for violation ticketing, Environmental
Services for illegal setout cleanup, the Bureau of Administrative Adjudication for dispute resolution,
the City Payment Center for fine collection, SYRCityline for constituent services, and
Communications for resident education and outreach — AND MOST IMPORTANT: CITY COUNCIL

V. Use a Project Management platform for tasks to be identified, tracked, and completed.

V. Spend the time and money in advance cleaning up data, units/houses/address/property
class/etc. Otherwise, expect errors in the data related to inaccurate and missing addresses,
empty lots, and vacant houses.
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Key Takeaways

VI. Sanitation workers should test the tippers and carts before the rollout

VIl. ldeally, two tippers should be on the back of each truck
VIIl. Communicate with residents how they can dispose/recycle their old carts/bins

IX. Be sure to have an adequate amount of warning stickers for crew leaders and
laborers

X. Two weeks was an adequate warning period

XI. Be prepared to answer the following questions:

Can | get another cart?

Can | get a different sized cart?
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Key Takeaways

Xll. Sanitation workers should test the tippers and carts before
the rollout

XIIl. Have a storage plan in place for carts and parts
XIV.Budget for replacement carts and parts

XV. Plan on 1 additional person or crew to manage the cart
inventory

XVI.Have a software or program in place for managing the cart
inventory and budget annually for this
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Thank you.

Ann Fordock— afordock@syr.gov

Luann Meyer — Luann.Meyer@Bartonandloguidice.com

bartonandloguidice.com
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