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Background
Barton & Loguidice Study to observe current operations and make 

recommendations – Completed 2020

Observations

• Safety concerns with collection workers

• Set-out limits not followed (confused residents)

• Litter

• Bulk collection procedures widely unknown

• Low recycling rate (14%) partially due to small recycling bins

• Uneven collection routes

Recommendations

• Modify Ordinance to include residential properties with more than three 

units in the commercial waste definition

• Large capacity wheeled carts for trash and recyclables

• Semi-automated collection vehicles

• Identify grant opportunities

• Route optimization

• Education and outreach
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Primary Goals

• Safer, healthier work environment

• Sanitation leads City with 300 annual 

‘slip and falls’ and ‘strains’ workers 

comp claims despite small staff size

• ~4x the per employee claims as 

uniformed police

• Better service to residents

• Smarter, Cleaner City



I. Route selection criteria

I. Number/percentage of stops 
with more than three units

II. Number of units collected from

III. Neighborhood conditions

II. 96-gallon carts

III. Public outreach 
campaign

Pilot Program Overview



Key Considerations
▪ Why do a pilot?

▪ Why choose a 96-gallon cart vs. smaller size?

▪ Why not include recycling in the pilot?

▪ Are there any other changes to the process?

▪ What changes are needed to the Ordinance for the pilot?

▪ How will the pilot be evaluated?

▪ Performance – do carts work?

▪ Communication – was our outreach strategy successful

▪ What do we do better for city-wide roll-out

▪ Operations & Logistics – how did this impact other operations (i.e. Cityline)?

▪ Speed of Operations

▪ Impact on Illegal Setouts

▪ Changes Needed for Bulky Procedures

▪ Quality of Life - Reduction in Litter

▪ Contamination (Recycling/Solid Waste)

▪ Neighborhood Physical Compatibility

▪ Public Safety and Worker Safety

▪ Workforce Agreeability to Future Changes



Education and Outreach

• Press Releases

• Social Media

• Media 

Outreach

• Postcards

• Mailers

• FAQs

• Community 

Mtgs



I. Partnerships are Key

I. Mayor’s Office

II. City Council

III. SYRCityline

IV. SYR Communications

V. SYR Neighborhood Associations

VI. OCRRA

VII. The Recycling Partnership

VIII.Media Outlets

Education and Outreach 
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Implementation – Recycling Cart Rollout



Implementation – Route Optimization
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Implementation – Route Optimization



Key Takeaways



I. Partnerships are Key

II. Education and outreach will make or break the project

III. Engage multiple City departments 

I. Sanitation staff (all levels), including Public Works Inspection for violation ticketing, Environmental 
Services for illegal setout cleanup, the Bureau of Administrative Adjudication for dispute resolution, 
the City Payment Center for fine collection, SYRCityline for constituent services, and 
Communications for resident education and outreach – AND MOST IMPORTANT: CITY COUNCIL

IV. Use a Project Management platform for tasks to be identified, tracked, and completed.

V. Spend the time and money in advance cleaning up data, units/houses/address/property 
class/etc. Otherwise, expect errors in the data related to inaccurate and missing addresses, 
empty lots, and vacant houses.

Key Takeaways



VI. Sanitation workers should test the tippers and carts before the rollout

VII. Ideally, two tippers should be on the back of each truck

VIII. Communicate with residents how they can dispose/recycle their old carts/bins

IX. Be sure to have an adequate amount of warning stickers for crew leaders and 
laborers

X. Two weeks was an adequate warning period

XI. Be prepared to answer the following questions: 

Can I get another cart? 

Can I get a different sized cart? 

Key Takeaways



XII. Sanitation workers should test the tippers and carts before 
the rollout

XIII. Have a storage plan in place for carts and parts

XIV.Budget for replacement carts and parts

XV. Plan on 1 additional person or crew to manage the cart 
inventory

XVI.Have a software or program in place for managing the cart 
inventory and budget annually for this

Key Takeaways
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Thank you.

Ann Fordock– afordock@syr.gov

Luann Meyer – Luann.Meyer@BartonandLoguidice.com
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