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HISTORY OF 
COMMUNITY 
REPAIR 
MOVEMENT

2009

October 18: first Repair 
Café held in Amsterdam

2009

December: Fixit Clinic 
founded at University of 
California, Berkeley by 
Peter Mui

2013

May: John Wackman 
holds first café in Hudson 
Valley becomes RCHV 
network now 68/88 or 
77% of all community 
repair events in NYS

2017

Open Repair Alliance 
(ORA) established in 
London



RCHV CAFES



INTERNATIONAL REPAIR GROWTH: DATA 2012 – 2024
RESTARTERS.NET/REPAIR MONITOR (RC INT’L)



TEXTILE CASE 
STUDY, RCHV

• For 5th RC International 

Conference in April, 2025

• 2024 data from 30/67 RCHV 

sites or 75/158 cafes (47.4%)

• Data: 27 textile fixers



DOES YOUR CAFE OFFER VISIBLE MENDING 
CLASSES?

Does not 
offerWants to offer

Offers

10% 73%

17%



DOES YOUR CAFE OFFER SEWING MACHINE 
CLASSES?

Does not 
offer

Wants to offer

Offers

3%

84%

13%



SHOE REPAIR 
SHOPS IN THE US

1930s: est. 100,000 shoe repair shops in US

1950s: est. 60,000 shoe repair shops

2025: est. 3,100 shoe repair businesses in US.

Decrease of 4.4% between 2020 and 2025. 

Mail-in repair companies are more competition



COBLR.COM, 
ONLINE STARTUP 
FOR MAIL IN 
SHOE REPAIR



Technological Support for Repair:
Innovations enabling repairability

Design for repairability and sustainability
Simplicity

Accessibility (spare parts at good cost; long term access to firmware/software updates)

Standardization

Durability

Modular design (smaller, replaceable segments)

Clear instructions (iFIXIT free guides)

Repair Scores
iFIXIT: 0-10 scale

US PIRG: yearly report, ‘Failing the Fix,’ 0-10 scores

Consumer Reports: scores for smartphones/laptops and cars



Policy Support:

Right to Repair: legal right for owners to modify/repair cars, electronics and farm equipment; 

social movement of putting pressure on governments to enact laws protecting these rights.

UNITED STATES: 4 states enacted in 2024

1. CO: agricultural equipment manufacturers 

2. CA: provide for 7 years for products $100+; 3 years for under $100

3. NY: parts/tools for electronic equipment repair sold/used after 7/1/23

4. MN: Digital Fair Repair Act

19 more states have pending legislation



EU Parliament: Enacted Right to Repair Directive, 2024

• Member states have 2 years to turn it into law in their own countries

• Urges creation of European online platform to connect consumers and 

repairers

• Is making product manufacturers think about repairability; several have 

contacted Repair Café International to find ways to collaborate. 



TRACKING POLICY 
SUPPORT: REPAIR.ORG

Legislation started on 

every continent other 

than Antarctica



BARRIERS 
TO REPAIR



More Barriers to Repair

• No commercial repair options for many objects.

• Requirements to use manufacturer's maintenance services

• Restrictions on access to tools and components

• Software barriers

NEED SUPPLIES IN TIMES OF CRISIS: AFFORDABLE/AVAILABLE 

• Covid pushed ahead right to repair legislation

• Tarriff situation may put apply a similar pressure



Policy Support: Tax Reductions and Vouchers

Vouchers

• Germany, France, Austria, UK

• Also subsidies or discounts for repair

• Gaining popularity across Europe

• France has seen over 165,000 repairs under the program

• Austria has seen 840,000 vouchers paid out. 

• 2025: North London boroughs offer up to 50% off at participating repair shops

https://www.halteobsolescence.org/rapport-hop-bonus-reparation/
https://www.bmk.gv.at/service/presse/gewessler/2024/0103_reparaturbonus.html


FARNHAM
REPAIR CAFÉ
STATISTICS (UK)
(CARBON 
CALCULATOR)



REPAIR’S ENVIRONMENTAL/CLIMATE IMPACTS

CASE STUDY 1: RCHV

69 cafes in 2022, 130 cafes held in 2023 and 158 in 2024

Averages per cafe = 40 guests, 60 items 

75% items fixed = 3,000 items saved 2022, over 6,000 items in 2023 and 7,477 
items fixed in 2024.

More items fixed after a café once parts purchased or with advice given



RCHV FIX RATE 82% = 7,477 ITEMS FIXED 2024

EMISSION SAVING (KG CO2E): -180,061.2, OR -180 METRIC TONS.

REPLACEMENT PRODUCT SAVINGS (KG CO2E): -253,021.7 OR -253 METRIC TONS

PRODUCT DISPLACEMENT LOSS (KG CO2E): 28,846.2

REPAIR RELATED EMISSIONS (KG CO2E): 44,114.3

LANDFILL & RECYCLABLES SAVING (KG EST.): -17,944.8

EPA'S SOCIAL COST OF CARBON ESTIMATES FOR 2025

LOW: 180 TONS * $46/TON = $8,280 

MID: 180 TONS * $68/TON = $12,240 

HIGH: 180 TONS * $138/TON = $28,840



2025 OPEN 
REPAIR 
ALLIANCE 
DATA 1-4/25
CASE STUDY 2



OPEN REPAIR ALLIANCE FIX RATE 65% = 7,477 ITEMS FIXED 1/25-4/25

EPA'S SOCIAL COST OF CARBON ESTIMATES FOR 1/25-4/25

180 TONS = $8,280 TO $28,840

Emission saving (kg CO2e):-212,444.4 or -212.44 metric tons
Replacement product savings (kg CO2e):-286,380.6 or -286.38 metric tons
Product displacement loss (kg CO2e): 32,646.7 or 32.65 metric tons
Repair related emissions (kg CO2e): 39,117 or 39.12 metric tons
Landfill & recyclables saving (kg est.): -24,275.3 or 24.28 metric tons



AUGUST 2023 – JULY 2024:
69,782 LOGGED REPAIR ATTEMPTS BY 776 GROUPS 

= 6,000 ITEMS A MONTH; 200 ATTEMPTS/DAY

CONSERVATIVELY THOUGHT TO BE OVER 4,000 GROUPS ACTIVE 

30,000 REPAIR ATTEMPTS EACH MONTH

1,000 PER DAY

190,000 SUCCESSFUL REPAIRS A YEAR (AT 53% SUCCESS RATE)

SO REALLY HUNDREDS OF THOUSANDS OF REPAIRS OVERALL



WHY TRY FOR CARBON CREDITS?

Fixit clinic/Repair Café International: Don’t currently have data to do this. RCI looking to 

retool metrics they collect NOW

Funding needed in US for:
• Repair vouchers programs

• Insurance

• Help starting and supporting new repair cafes

• PR/advertising

• Build automated check in and and data management system

• Scaling repair cafes

• Repair education



ECONOMIC AND SOCIETAL BENEFITS 

Job creation

• Repair cafes as apprenticeship sites

• Programs for paid textile repair

• Reuse Innovation Centers with paid repair shops



ECONOMIC AND SOCIETAL BENEFITS 

Community Resilience:
• Tool for economic stability during supply chain disruptions (tariffs) 
• Libraries as sustainability hubs: classes in mending, lamp repair etc.
• Tool libraries or ‘Libraries of Things’ (LoTs)

Economic Impact

• REBUILD case study, ReTails, Terra Heilman, Clark Co., WA

• Saved 1/3-1/2 donated from landfill

• Lowered carting costs

• Repair Cafes – save people thousands of collars



ECONOMIC AND 
SOCIETAL BENEFITS 

Social Impact

• Build community 
and fight 
loneliness

• Value seniors

• Skills teaching
•



PRACTICAL STRATEGIES 
AND CALL TO ACTION 

• Scaling Repair Initiatives

• Build Partnerships

• PR help

• Need funding

• Building networks

• iFIXIT wants to organize 

US community repair

• Creating map of groups and 

database of resources

• Possibly funding 6th Repair 

Economy Summit



9TH INTERNATIONAL DAY OF 
REPAIR: OCTOBER 18, 2025

2024: 2,000+ events/40 + countries, theme of 

‘Repair for Everyone’ 

2025: End of Windows 10 support mid-

October; premature obsolescence: no laws 

globally.

https://therestartproject.org/end-of-windows-

10-toolkit-for-repair-groups/

https://therestartproject.org/end-of-windows-10-toolkit-for-repair-groups/


CONTACT INFO:

Suzie Fromer, Coordinator

Repair Cafe Hudson Valley

Sustainable Hudson Valley

(646) 785-6297

fromer@sustainhv.org

www.repaircafehv.org

@repaircafehudsonvalley

on FB/IG/YouTube

mailto:fromer@sustainhv.org
http://www.repaircafehv.org/

