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ÅIntroduce the recovery of organic materials as 
rctv"qh"Oqptqg"Eqwpv{ǋu"Enkocvg"Cevkqp"Rncp0

ÅDemonstrate the feasibility of food scraps 
diversion programs/provide proof of concept for 
others to replicate.

ÅIdentify challenges and solutions in 
implementing food waste diversion programs.  

ÅCollect data to use in the development of 
the Monroe County Organics Management 
Plan.

Purpose of the One - Year Pilot



ÅMonroe County Jail
ÅMonroe County Hospital
ÅTown of Pittsford

The County jail and hospital were chosen due to their centralized kitchens and 
large amount of food scraps generation.

The Town of Pittsford was chosen because of several favorable characteristics 
vjcv"yqwnf"uwrrqtv"vjg"rtqitcoǋu"uweeguu"kpenwfkpi<

Å Existing Programs ǈThe Town already had a yard waste collection program 
and food scraps collection in place at the Spiegel Pittsford Community Center.

Å Environmental Initiatives ǈPittsford has a strong track record of environmental 
awareness and initiatives.

Å Population Density ǈThe relatively higher population density in Pittsford 
allowed for a larger pool of participants and easier scalability for the pilot.

Å Collaboration Willingness ǈPittsford agreed to enter into an Intermunicipal
Agreement (IMA) with Monroe County, which clarified roles and responsibilities, 
ensuring smooth implementation and collaboration.

Selected Facilities
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Role of Each Stakeholder  
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Front of Bucket Label
with QR code 

Front/Back of Info Card
(Front also made into sticker 

for top of bucket) 10

Community Engagement
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The Drop - off Area in Pittsford
ÅSingular Drop - off Site

ÅUnmanned 

ÅCentrally Located

ÅParks & Rec. Dept. Close

ÅMonitored by County 2x/week

ÅHigh visibility

ÅCapacity to accommodate 
extra traffic & parking



QR Code for Data 

1. Name
2. Email
3. Date dropped off
4. How full was your bucket?

1/ 4, 1/ 2, 3/ 4 or FULL
5. Additional Comments



Key Data & Findings
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̖̤̖̟̥̃̚̕ ˷̖̖̜̓̒̔̕˫ б˹̘̙̚ ̥̤̗̥̠̟̄̒̒̔̚̚в 
(4.5/5 average rating from participants)



Challenges Encountered
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ÅPublic education was essential during the program rollout but 
declined over time. The QR code was useful in the beginning but 
slowed as the program progressed.

ÅClear communication and FAQs on acceptable items helped 
reduce staff workload.

ÅProtocols needed for handling inactive participants and addressing 
contamination. 

ÅPre- consumer food scraps were easier to manage.

ÅCertain materials, such as liquid foods (soup), were difficult to 
handle at the MC Hospital.

Lessons Learned
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ÅEstablish strong partnerships between the participating 
municipalities and the County.

ÅExpand training for staff on proper waste separation.

ÅProvide clear educational materials to participants.

ÅProvide periodic updates to participants on program 
impact to maintain engagement. 

ÅUse pilot programs to test and refine logistics.

ÅExpand drop - off sites or offer curbside collection to 
address convenience concerns. 

Recommendations for Replication



ÅUse findings to support the Monroe County Organics 
Management Plan.

ÅIncorporate food scraps collection into City of 
Rochester services for Monroe Community Hospital.

ÅCall to Action: encouraging other municipalities to 
adopt similar programs.

Next Steps



Much Appreciation!

6



17


