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President of MassRecycle: (volunteer)
Statewide non-profit for sustainable

materials management focusing on education, 
connection, and advocacy. 

Until recently: Sustainability Manager of New 
England for Republic Services 

Gretchen K Carey



Attack From the Left

October 2022

Greenpeace report: “ Circular Claims Fall Flat 
Again 2022 Update”



Claims Made by Greenpeace

* …the economic driver for collecting, sorting and 
reprocessing post-consumer plastic products is likely to 
worsen as expansion of plastic production lowers the 
cost of new resin. 

* extremely difficult to collect 

* virtually impossible to sort for recycling



Claims Made by Greenpeace

* In short, no type of plastic packaging in the U.S. 
meets the Ellen MacArthur Foundation’s New 
Plastics Economy EMF NPE definition of 
“recyclable.”  (Due to reprocessing capacity)

* …credible estimates show that only 9% of plastic 
was recycled globally in 2019 and only 5–6% of 
plastic waste was recycled in the U.S. in 2021



Mainstream Media Lends Credence

Picked up and embellished by: 

* NPR’s Laura Sullivan  “Recycling Plastic is 
practically impossible – and the problem is 
getting worse” 

* The Boston Globe – Dharna Noor – “Plastic 
Recycling is a Myth, Study Says”



MassRecycle Response

1. Response letter to Laura Sullivan specifically addressing some of 
the points in her article

2. Printed this as an open letter to our membership in our 
newsletter

3. Sent this to numerous newspapers across MA

4. Put a short page “Recycling is Real” on our website with this 
information and started offering tours ( Now also a case study) 



Our Media Response

* Boston 25 News

* CBS News Boston 
(WBZTV) 

* WBUR radio (NPR 
station)

* Boson Globe

* Waste Dive Magazine

* Waste Advantage 
Magazine

Why these news sources? 

They reach out to the same 
people who heard the first 
round of misinformation.



See it For  Yourself

Reporters and 
investigators:

There has been a lot of 
misinformation about 
recycling in the media. We 
invite you to come and see 
the process  for yourself. 

MassRecycle tours:

* GreenWorks MRF in 
Peabody, MA (Republic)

* Springfield MRF (WM) 

* OPR Systems in 
Wilmington Ma

* All- American MRF in 
Berlin CT



How Far Did We Reach? 

* Nightly news- WBZ CBS news - 468,000 viewers each night

* Boston Globe- Ann Parsons- over 230,000 readers (digital and print)

My LinkedIn views- 4,700

* NPR station WBUR, Martha Bebinger – 800,000 local listeners,

9 million nationally               

* MassRecycle Conference- topic  (March 2023) – 286 attendees 

* Tours, presentations, meetings -77 total, over 2,000 people spoken to 
personally 

* Total: over 1.5 million people  IN MASSACHUSETTS 



Coincidence?



Greenworks Recycling Facility
Peabody, MA



Recycling Levels

Statement: Records show 
the recycling levels are 
dropping year over year.  

* Mis-translation:  This drop is 
due to the recycling system 
being broken. 

* Reality: This is a reflection of 
the negative press affecting 
consumer’s behavior. If 
people think recycling is 
broken and we are trashing it, 
they won’t make the effort to 
recycle. Thus, the numbers 
drop year over year. 



That Darned Triangle!

Statement: Most all plastic 
has a triangle on it. 

Mis-translation: All plastics 
belong in the bin, since there is a 
triangle on it
Reality: The triangle is put there 
by manufacturers, and there is 
no truth in labelling. We have 
specific plastic items we are 
looking for in the bin, and have a 
use and a plan for those.  The 
rest end up as trash because we 
did not ask for them.



Markets

Statement: There is not 
enough of a market for 
recycled plastic

Reality: Recent 
commitments by large 
manufacturers have 
created a demand that is 
larger than the currently 
collected volume.  Note:  
Republic Services’ 
investment in the Polymer 
Centers. 



The Truth about Reporters

…They are always looking for stories. 



Our Story: Facts They Don’t Know

* Tout 80-85% recycling rate (15% 
contamination, and what that is)  
for MA MRFs

* MA recycling less than 30%: 
residents and businesses 
throwing it in the trash. 

* We pay to trash the material we 
can’t use in a MRF

* There are statewide guidelines 
(MassDEP) 

* Buy Sustainably ( Ardagh story):  
the importance of making a 
market for these materials

* Movements towards the future:

* Investment in PP

* Commitment by 
manufacturers

* Creative uses for materials 
(pozzolans)



How we made friends in the media

1. Find articles you think are balanced and well-written and 
compliment their author.  Build a relationship. 

2. Contact them with article ideas. 

3. Be a resource for them

4. Connect them to others so they get the industry facts.



How We Made Friends in the Media

* Invite them (with press passes) to your events. 

* Don’t tell them what to think: tell them your fact and let them 
draw their own conclusions. 

* If approached by a new reporter, vet them. 



What I Learned 

* Practice being succinct (and 
funny, if possible). Stick the 
landing. 

* Be real.  Nobody believes a 
sugar-coated story.

* Embrace the emotion- both 
yours and theirs.

WBZTV News:

Question Everything



Workshop: Telling Your Own Story

What lie about your industry REALLY makes you mad? 

(Note survey answers)  (Take 3 minutes)



How That Lie Bends Reality

How does that lie affect your: 

* workflow

* process

* profit margins

* ability to find employees?

Credit to Ars Technica for this image



Facts People Ought to Know

Write three facts that prove this lie is incorrect. ( 3 minutes) 

Ex: MRFs trash all recycling
* Paper, cardboard, bottles and cans have resale value on 

the commodities market
* The MRF pays per ton to trash material
* You can see the bales out that window (!)

(Share?) 



What Hard Questions Will They Ask

Ex: 

Do MRFs trash plastics?

Where does this material go from here?

If somebody makes a fleece jacket from bottles, does it 
shed microplastics?  



Make it Relatable: 
Story Telling

Take a fact you want to share. 

Ex: 

Windows and mirrors break into big, dagger-shaped pieces. 
These are dangerous to our employees. So, we only want 
glass bottles and jars in the recycling bin.

(share?) 



Developing your Sound Bite

Take an important Truth you want to convey, 

and make it 

SUCCINT 
(short, bold, memorable) 

Ex: The manufacturer who puts the triangle on the plastic item has 

NOTHING to do with those of us who sort it out on the other end. They 

write whatever they want, and people get mad at us for not taking it. 



Make it Funny!

If you can rip it, you can recycle it  (No Heroics!) 

Also: don’t make Perfect the Enemy of Good. 

…And beware of contractions and being wishy-washy.



Be Ready for Your Moment



Education     Connection     Advocacy
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