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01 - Current Challenge -

Catchment, Collection, and Curation




“The global economy has consumed the
same amount of resources in the last 6
years as it did in the entire 20th century.”

—US PIRG (Public Interest Research Group)

SOURCE: Amazon, 2023 Sustainability Report



https://sustainability.aboutamazon.com/reports?sort=relevant&offset=1

Challenges seem vast and overwhelming

Far too many reusable and repairable materials are wasted

There are 4,000 2-cubic yard dumpsters in Tompkins County (pop. 105,000) - unfiltered
receptacles for “waste”. Plus ??# 20-yard and 40-yard rolloffs, business & student waste.
How to transform from linear economy to circular economy?

Moving from the “take-make-waste” model to a true “redesign-reuse-repair-regenerate”
circular economy will take universal participation and transformed collection systems.

Enormous economic and social opportunities

The environmental impacts have been well documented, but the economic (jobs, workforce
development) and social (self-empowerment, confidence building, community resilience)
opportunities and benefits are also profound and need more attention.
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02 Our Vision...

...is of a just, resilient and waste free world that values
people and resources.

We need to transform our practices from production design to
consumption to waste catchment systems. We MUST reduce waste and
collect and redistribute ALL reusable, repairable and marketable materials.
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Creating Opportunities for Transformation:

The Story of Finger Lakes ReUse

e Reuse is an action we can all take.
e We address community and environmental needs through:
o Waste reduction
o Employment & job training
o Volunteering and community engagement
o Leveraging our lessons learned to support additional reuse

Our vision: a just, resilient, waste-free world that values people and resources.
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03 Our History

Finger Lakes ReUse was founded as a nonprofit organization in
2007 as part of a public/private partnership with Tompkins
County, who had a “reuse center” in their 20 Year
Solid Waste Management Plan.

We opened our first Community ReUse Center in November 2008.
11



Finger Lakes ReUse

Operates 2 Community ReUse Centers, hosts
the Ithaca Fixers Collective and Community
Quiltmaking Center, and offers “one-stop
drop” convenience and affordable access to a
wide range of materials to the pubilic.
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Our History

Expanded ReUse MegaCenter

Launched ReSet Job at Triphammer Marketplace
Training Program
Opened 1st ReUse Center Expanded into first storage
Triphammer Marketplace Ithaca Fixers Collective warehouse
= @ @ @ @ @
Finger Lakes ReUse Addition of the eCenter Opened Ithaca Expanded into second
ReUse Center storage warehouse

Inc. is founded



190 vehicles per day

# of vehicles dropping donations in 2024 (2 locations combined)

83

Living Wage jobs ($18.45/hour plus benefits) 74 FTE

56% sales increase

Sales growth over last 5 years
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% 2024 Sales

2024 Sales by Department # 36% - Housewares

Bldg Mats Popular, essential value,
e and labor intensive

Clothes & Shoes
17.8%

Books & Media
5.8%

<> 18% - Clothes & Shoes
Comps & Elec $319,609 Housewares

13.0% 35,75 Only sold in one location, second
largest category

Furniture
15.0%

15% - Furniture

Enormous opportunity for office

$2.5 million in sales in 2024 furniture and repair
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Qu

2024 Sales

2024 Sales by Department

Clothes & Shoes

<>13% - Computers & Elec.

Bldg Mats High demand, labor-intensive

17.8%

Books & Media

5.8%

Comps & Elec $319,609

13.0%

Furniture

15.0%

S2.5 million in sales in 2024

12.7% engaging training program

<> 13% - Building Materials

35.7% Enormous growth opportunity, labor
intensive but high value

6% - Books & Media

$141,380 in sales, books sold
only in one location
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% 2024 Bulk Sales

2024 Commodities Sales

Housewares

2.2%
Books

14.1%

Textiles

$97,242 in sales in 2024 - 34 loads

83.7%
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<> 84% Sales - Textiles

68% by volume - 23 tractor trailer
loads

<> 14% Sales - Books

26% by volume - 9 tractor trailer
loads

2% - Housewares

6% by volume, $2,158 in sales, 2
partial tractor trailer loads



The value of reuse
is profound...

How to measure and manage
engagement, empowerment, and
career building opportunities?
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04 System Overview

What does a Comprehensive ReUse System look like?
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Image Source: End of Waste Foundation https://endofwaste.com/individuals



https://endofwaste.com/individuals
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Rethinking Waste in Tompkins County:

Fostering a Local Circular Economy
A Local Solid Waste Management PFlan

Prepared By
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122 Commercial Ave.
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lune 2023
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Kathy Hochul Governor | Bash Seggos, Commissionar
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Figure E.3 Waste exports from New York
NYS exports 30% of the total waste generated to other states. Figure E.3 from NYS shows the locations that receive most of the exported waste
from the NYS. Pennsylvania receives the most waste, accounting for approximately 9% of the total waste generated. New Jersey, Ohio, and Virginia
receive approximately 7%, 6%, and 5%, respectively. Several other states, including several that aren’t shown in the figure, receive the remaining
3% of waste generated. SOURCE: NYSDEC DRAFT Solid Waste Management Plan, https://www.dec.ny.qgov/docs/materials_minerals_pdf/draftsswmp.pdf



https://www.dec.ny.gov/docs/materials_minerals_pdf/draftsswmp.pdf
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Figure E.4. Waste imports to New York
Figure E.4 shows the places sending the most waste to NYS. About 46% of the total waste imported to NYS in 2018 was MSW, 36% was C&D debris,
18% was industrial waste, and the remaining 1% was biosolids. Several other states, including several that aren’t shown in the figure, send smaller

amounts of waste to NYS for processing or disposal.
SOURCE: NYSDEC DRAFT Solid Waste Management Plan, https://www.dec.ny.qgov/docs/materials_minerals_pdf/draftsswmp.pdf



https://www.dec.ny.gov/docs/materials_minerals_pdf/draftsswmp.pdf

DRAFT Strategic Goals - 2025-2029

1. Build capacity to increase material reuse.
2. Balance people, planet & prosperity in all operations.
3. Develop and model components of the circular economy.
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echanges

A term for used material marketplaces
including all used material retail outlets
and donation drop offs including:
Community ReUse Centers, thrift
stores, specialty shops, antique
stores, auction houses, online
platforms to buy, donate, sell. May be
non-profit, for-profit and may include
value-added activities such as repair
and refurbishing services

Map of NYS with County Lines
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Network of Reuse
7N Hubs and Exchanges

Multiple exchanges in each town and at
least one HUB in each county

GOAL: To develop a COMPREHENSIVE
S > | and JUST system to filter out ALL
reusable, repairable, refurbishable, and
) valuable products and materials from the
] waste that will otherwise be lost

Map of NYS with County Lines

Sufficient investment in material collection systems
and services, including deconstruction and design for disassembly and
repairability, sorting mechanisms, assessment valuations, market
pathways /

Inclusive, fair, best labor practices, respectful treatment will
promote workforce engagement and good job experiences in diverse and
inclusive settinas supported bv volunteers and mentors.



HELP BUILD THE REUSE ECONOMY IN YOUR COMMUNITY...

ANNOUNCING: ReTAP (2.0!)

ReTAP - ReUse Technical Assistance Program
https://template.ithacareuse.org/

P Appalachian
M Regional

Commission



https://template.ithacareuse.org/

O 5 -~ Collaboration

We all have a role to play!
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06 Call to Action

2025 - 2029 Finger Lakes ReUse
DRAFT Strategic Planning Process
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Please Take
Our Survey>>

Help us build the reuse
network.

Everyone has a role!

SURVEY LINK HERE
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https://docs.google.com/forms/d/e/1FAIpQLSeO1G0cERYiVsZViUrpx5FI4TekqY5ohv6cgYMbx7MGwkTcuw/viewform

Thanks!

Do you have any questions?

Please Take diane@fingerlakesreuse.org
Our Survey>> 607 351 9491

ithacareuse.org

CREDITS: This presentation template was created by Slidesgo, and
includes icons by Flaticon, and infographics & images by Freepik


https://bit.ly/3A1uf1Q
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr
http://ithacareuse.org

