
GLOBAL IMPACT ACCELERATORS

INCREASE REUSE THROUGH IMPACT ENTREPRENEURSHIP

CONTACT:  MARIA.ROZARIO@GIA -IMPACT.COM



REALITY CHECK

The future of waste management is alarming!
Å Waste Volume 

Å Management Costs

Å Low Recycling Rates 

Å Landfill Capacity

Å Infrastructure

Time to Act NOW and Accelerate Our Impact!  Everyone has a Part of Play. 



VISION
TO DEMYSTIFY THE INVISIBLE WORLD OF WASTE MANAGEMENT & 
ITôS MANY OPPORTUNITIES AND ACCELERATE OUR JOURNEY TO 
NET-ZERO BY 2050 THROUGH VIABLE & SUSTAINABLE BUSINESS 

MODELS THAT CAN BE REPLICATED AT SCALE 

MISSION
TO PROMOTE & EMPOWER A RESPONSIBLE-CITIZEN CULTURE  

AROUND WASTE DIVERSION & REUSE THOUGH PARTNERSHIPS,  
AWARENESS CAMPAIGNS & INNOVATIVE SOLUTIONS

VISION AND MISSION



NEW YORK BASED THINK TANK GROUP
INDUSTRY, PRIVATE & PUBLIC SECTOR THOUGHT LEADERS

PASSIONATE ABOUT SOCIAL, CLIMATE & SUSTAINABILITY IMPACT
FOSTERING COLLABORATION & PARTNERSHIP ACROSS THE GLOBE

CHANGE AGENTS AND ACCELERATORS
CONNECTORS 

PROGRESS & EXECUTION-FOCUSED
MODERN & INNOVATIVE SOLUTIONS DESIGN FOCUSED

BUSINESS & PRICING STRATEGY DEVELOPERS
SUBJECT MATTER EXPERTS IN SUSTAINABILITY

EXPERTS AT FINANCING & DELIVERING PROJECTS AT SCALE
DIVERSE & INCLUSIVE TEAM

Community of Impact Entrepreneurs 

Impact entrepreneurship refers to the practice of founding and operating businesses with the primary goal of generating positive social or 

environmental impact alongside financial profit. Unlike traditional entrepreneurship, where the main focus is on profit maximization, impact 

entrepreneurship places equal importance on addressing societal or environmental challenges while pursuing sustainable business growth. 

These ventures aim to create innovative solutions that address pressing issues such as poverty, inequality, climate change, and access to 

basic services, ultimately striving to make the world a better place.

You



FOCUS AREA ïLETS STOP THE BLEEDING THROUGH PREVENTION

NYS DEC
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Ẇ Research & Development ¶Take a Strategic & Holistic View
Ẇ Key stakeholders & partners
Ẇ Current State Assessment & Target State Objectives
Ẇ Standard Performance Indicators ¶Measure using the same yard stick.  

S.M.A.R
Ẇ Reusable Materials & Reuse Vendors Inventory
ẆMaterial Markets and Trade Opportunities
Ẇ Financing and Funding Opportunities 
Ẇ Business Model Development

Ẇ Build Partnerships with Stakeholders ¶Build partnerships with private & public 
sectors, industries including manufacturing and international communities to 
collaborate, share and leverage knowledge and solutions to accelerate our impact 
targets.  CROWD, Cornell, Syracuse & SUNY universities (R&D), NYSAR, SWANA, 
DEC, VCs, Banking, etc.

Ẇ Develop a Strategy & Execution Plan ¶Defining top priorities to focus day 1 and 
sequential

Ẇ Communications & Transparency ¶Keep stakeholders & partners informed of 
critical information that can help accelerate 

ẆOptimize, Replicate & Scale Existing Solutions  - Lets not recreate the wheel. E.g.  
Finger Lake Reuse Facility ¶Taking lesson learnt to optimize and build a replicable 
business & operating model framework that is sustainable and adoptable at scale.  

Ẇ Solve Difficult Problems through  Innovative Solutions Leveraging Cutting -Edge 
Technology and AI

Ẇ Education & Outreach Strategy ¶Technology is democratizing education. Shape 
education curriculums including K1 -12 and onwards to meet preventive targets from 
the start

Ẇ Legislations & Regulations Thought Leadership ¶Work with DEC and other 
partners to define legislations and incentives for increased adoption of best 
practices and guidelines. E.g. EPR packaging bill that currently has data challenges 
to support it getting passed.

Ẇ Equitable Employment Opportunities ¶Social Impact with Job Creation and 
Workforce Training and Employment with Priority Given to Underserved Population

NYS DEC Action Plan Aligned to Focus Areas:
31 Goals    

178 Actions
34 Actions are Legislative

Our Initial Focus 
NYS Waste Prevention, Reduction and Reuse



GLOBAL IMPACT ACCELERATORS - WHO ARE WE



Thank You!

Maria Rozario

Founder, CEO, & CTO
Global Impact Accelerators, 
New York, NY

917-743-2347

maria.rozario@gia-impact.com



Making the Case
for Community ReUse Centers

Diane Cohen, CEO
Finger Lakes ReUse, Inc.



Through reuse, everyone can participate in addressing 
the urgency of the climate crisis.

Image from: https://www.middlebury.edu/institute/events/climate-crisis-action-discussion-california-leaders-02-19-2020





EMPLOYEES
TRAINEES
VOLUNTEERS
DONORS
SHOPPERS
BUSINESSES
ENTERPRISES
PARTNERS
STUDENTS
MENTORS
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SOURCE: https://sdgs.un.org/goals

UNITED

NATIONS

The SDGsǀour shared 

vision to end poverty, 

rescue the planet and 

build a peaceful world by 

2030

https://www.un.org/sustainabledevelopment/sustainable-development-goals/




Strong Business Growth - Revenues ($) over Time

$600k in 
COVID-19 
PPP funding

3 EXPANSIONS in 
12 YEARS:

2008 - 7,000 sf
2010 - 13, 500 sf
2015 - 30,000 sf
2020 - 45,000 sf 
total retail - 30,000  

Plus 
Storage - 35,000 sf



ᵔ Pioneeringstrategies: convenience & affordability
ᵔ $2.4 million in merchandise salesin 2023 - 2 Community ReUse Centers
ᵔ Growth driven by public engagementin the form of donation drop offs
ᵔ Startedwith 7 employees in 2008, now 80 living wage employees
ᵔ 19apprentices last year connected to 8 permanent jobs
ᵔ $119,664 provided in free materialsto 832 households
ᵔ Providedfree materials for 32 nonprofit andcommunity organizations
ᵔ 77% of revenues earnedǘƘǊƻǳƎƘ ǎŀƭŜǎ ϧ ǎŜǊǾƛŎŜǎΣ фΦр҈ ƎƻǾΩǘ ŎƻƴǘǊŀŎǘǎ
ᵔ 49,407 drop-off donations in 2023 (160/day)
ᵔ Averaging520 transactionsat registers daily in 2023
ᵔ Helping envision and build a comprehensive reuse system

Finger Lakes ReUse Accomplishments & Impacts



US EPA - Environmental Champion Award

NYSDEC - Environmental Excellence Award

Tompkins County Chamber of Commerce - Nonprofit of the Year Award

Alcohol & Drug Council - Recovery Friendly Employer of the Year

Ithaca Journal Readers Poll - Best Department Store (2021)

Town of Ithaca Environmental Conservation Award(2022)

Ithaca Times Readers Choice - Best Thrift Store (2018-2023)

NYS Senator Lea Webb - Earth Day Proclamation(2024)

Finger Lakes ReUse - Awards
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ėņƶƓ ĈěƼǅņ rǅŧěĹěʴƼ

2022
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NEXT STEPS



Policy development, local and state

POLICY RESEARCH

Å Mapping partnerships

POLICY GUIDES

Å City of Ithaca Deconstruction Policy Pack + general 

municipalities

Å Public comment guide for NYSôs climate act

Å Local Municipalities Guide

OUTREACH

Å Local, county and state elected officials

Å NYS agencies (Department of Environmental Conservation, 

Empire State Development, NYSERDA)

Å Professional/statewide organizations (NYSAR3, Northeast 

Recycling Council, New York State Landbank Association)



Components for a
Comprehensive 

Materials Marketplace

ÅCollect, sort, assess, bring to market

ÅThe more local, the better.

ÅExchanges and outlets - Places for material 
to be donated and retailed (Community 
ReUse Centers, thrift stores, auction houses, 
etc.)

ÅHubs - Large volume sorting and distribution 
working warehouse facilities

ÅUse tech solutionsto develop a network 
of marketplaces 

LǘΩǎ ƴƻǘ ǿŀǎǘŜΦ 

LǘΩǎ Ƨǳǎǘ ǿŀǎǘŜŘΦ

Andrew Roblee



Next steps
ÅCollaborations are key to get to scale
֙ Municipalities - Planning Units - pilots
֙ Materials Mgmt Industry - contracts
֙ Academic Research Institutions - R&D

ω Build the workforce
֙ Technical Assistance 
֙ Workforce Development partners
֙ Service learning opportunities
֙ Small Business & Entrepreneurs

ωProvide seed investment for reuse

ÅIdentify brick and mortarexchanges, outlets, 
andhubs

Å Determine andinventory material demands for 
local / regional industries

ÅCreate an accessible online marketplace

LǘΩǎ ƴƻǘ ǿŀǎǘŜΦ 

LǘΩǎ Ƨǳǎǘ ǿŀǎǘŜŘΦ

Andrew Roblee



HUB

EXCHANGE EXCHANGE

EXCHANGEEXCHANGE

EXCHANGE EXCHANGE

HUBS - warehouses / manufacturing facilities where 

materials are received in bulk, sorted, and packaged 

for wholesale markets and distribution

EXCHANGES - Community ReUse Centers, thrift 

stores, online marketplaces, etc. to buy, donate & sell

Letôs design, plan 

and build a 

networked

Comprehensive

Reuse System
together

ReUse Technical 

Assistance 

Program (ReTAP) 

available in 2025



THANK YOU!
diane@fingerlakesreuse.org


