GLOBAL IMPACT ACCELERATORS

INCREASE REUSE THROUGH IMPACT ENTREPRENEURSHIP
CONTACT: MARIA.ROZARIO@GIA -IMPACT.COM




REALITY CHECK

The future of waste management is alarming!
A Waste Vqume/./’

A Management Costs/,’
A Low Recycling Ratesw,, -

A Landfill Capacity W\

A Infrastructure \,\
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Time to Act NOW and Accelerate Our Impact! Everyone has a Part of Play.




VISION AND MISSION

Circular
Economy
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Promote consumption

VISION

TO DEMYSTIFY THE INVISIBLE WORLD OF WASTE MANAGEMEI
| T6S MANY OPPORTUNI TI ES AND AC
NEFZERO BY 2050 THROUGH VIABLE & SUSTAINABLE BUSINES

MODELS THAT CAN BE REPLICATED AT SCALE

MISSION

TO PROMOTE & EMPOWER A RESPONSIBLOEEN CULTURE
AROUND WASTE DIVERSION & REUSE THOUGH PARTNERSHI
AWARENESS CAMPAIGNS & INNOVATIVE SOLUTIONS



Community of Impact Entrepreneurs
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NEW YORK BASED THINK TANK GROUP
INDUSTRY, PRIVATE & PUBLIC SECTOR THOUGHT LEADERS
PASSIONATE ABOUT SOCIAL, CLIMATE & SUSTAINABILITY IMPACT
FOSTERING COLLABORATION & PARTNERSHIP ACROSS THE GLOBE
CHANGE AGENTS AND ACCELERATORS
CONNECTORS
PROGRESS & EXECUTHEDICUSED
MODERN & INNOVATIVE SOLUTIONS DESIGN FOCUSED
BUSINESS & PRICING STRATEGY DEVELOPERS
SUBJECT MATTER EXPERTS IN SUSTAINABILITY
EXPERTS AT FINANCING & DELIVERING PROJECTS AT SCALE
DIVERSE & INCLUSIVE TEAM
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Impact entrepreneurship refers to the practice of founding and operating businesses with the primary goal of generating positive social or
environmental impact alongside financial profit. Unlike traditional entrepreneurship, where the main focus is on profit maximization, impact
entrepreneurship places equal importance on addressing societal or environmental challenges while pursuing sustainable business growth.
These ventures aim to create innovative solutions that address pressing issues such as poverty, inequality, climate change, and access to
basic services, ultimately striving to make the world a better place.



FOCUS AREALETS STOP THE BLEEDING THROUGH PREVENTIO

NYS DEC Action Plan Aligned to Focus Areas:
31 Goals
178 Actions
34 Actions are Legislative

Organics
Reduction
and

Product REGEIIE

Stewardship
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Producer
Responsibili

ty NYS DEC

Focus
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and

Toxics Recycling
Reduction in Market
Products Developmen
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Design & Resiliency

Operation of
Solid Waste

Managemen
t Facilities

Our Initial Focus
NYS Waste Prevention, Reduction and Reuse

W Research & Development  Take a Strategic & Holistic View
W Key stakeholders & partners
W Current State Assessment & Target State Objectives
W Standard Performance Indicators { Measure using the same yard stick.
S.M.AR
W Reusable Materials & Reuse Vendors Inventory
W Material Markets and Trade Opportunities
W Financing and Funding Opportunities
W Business Model Development
W Build Partnerships with Stakeholders 9 Build partnerships with private & public
sectors, industries including manufacturing and international communities to
collaborate, share and leverage knowledge and solutions to accelerate our impact
targets. CROWD, Cornell, Syracuse & SUNY universities (R&D), NYSAR, SWANA,
DEC, VCs, Banking, etc.
W Develop a Strategy & Execution Plan  { Defining top priorities to focus day 1 and
sequential
W Communications & Transparency T Keep stakeholders & partners informed of
critical information that can help accelerate
W Optimize, Replicate & Scale Existing Solutions - Lets not recreate the wheel. E.g.
Finger Lake Reuse Facility 9§ Taking lesson learnt to optimize and build a replicable
business & operating model framewaork that is sustainable and adoptable at scale.
W Solve Difficult Problems through Innovative Solutions Leveraging Cutting -Edge
Technology and Al
W Education & Outreach Strategy  { Technology is democratizing education. Shape
education curriculums including K1 -12 and onwards to meet preventive targets from
the start
W Legislations & Regulations Thought Leadership 9 Work with DEC and other
partners to define legislations and incentives for increased adoption of best
practices and guidelines. E.g. EPR packaging bill that currently has data challenges

N crinpar it aottina-paccead
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W Equitable Employment Opportunities  { Social Impact with Job Creation and
Workforce Training and Employment with Priority Given to Underserved Population




GLOBAL IMPACT ACCELERATOWRHEO ARE WE

v @ GIA-IMACT.COM - My WordPr: X +
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Connect With Like- Expedite Business P HACT. Lo i
Minded Individuals Launches
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GLOBAL IMPACT ACCELERATORS

Build a better Tomorrow Together Today

Empower Impact

Expedite Impact
Entrepreneurs

READ MORE

ABOUT U

At Global Impact Accelerators, we empower people and develop
enterprises that accelerates our journey exponentially to a

better world that is self-sustaining, equitable, earth-friendly and
abundant.




Thank You!

Maria Rozario

Founder, CEO, & CTO
Global Impact Accelerators,
New York, NY
9177432347

maria.rozario@giaimpact.com




Making the Case | - —

for Community ReUse Centers s 4 " Finger Lakes ReUse, Inc




Through reuse, everyone can participate in addressing
the urgency of the climate crisis.
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Image from: https://www.middlebury.edu/institute/events/climaterisisaction-discussiorcalifornialeaders02-19-2020
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< DECADE OF > >>ACTION

Ten years to transform our world
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https://www.un.org/sustainabledevelopment/sustainable-development-goals/

Amazon'’s Profit Rebounds as
Cost-Cutting Measures Pay Off

Amazon's net sales and net income from 1997 to 2023

= Netsales = Netincome
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Source: Amazon




Strong Business GrowthRevenues ($) over Time

Earned vs. Contributed Revenue History

== Sales & Service Revenues $ == Grants, Contracts & Donations $

3 EXPANSIONS in
12 YEARS:

2008 - 7,000 sf
2010 - 13, 500 sf
2015 - 30,000 sf
2020 - 45,000 sf
total retail - 30,000

Plus
Storage - 35,000 sf

$600k in
COVID-19
PPP funding

$3,000,000
/65%
Opened 2nd 8%\ 78%
ReUse Center
. 70%
$2,000,000 in Dec. 2015
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Finger Lakes ReUse Accomplishments & Impa

Pioneeringstrategies convenience & affordability

$2.4 million in merchandise salas 2023- 2 Community ReUse Centel
Growth driven by public engagememn the form of donation drop offs
Startedwith 7 employees in 2008, no80 living wage employees

19 apprentices last year connected 8ogpermanent jobs

$119,664 provided in free material® 832 households

Providedfree materialsfor 32 nonprofitand communlty organlzatlons
77% of revenues earned K N2 dzZ3 K al f Sa& 9 &SN
49,407 dropoff donations in 2023 (160/day)

Averagingp20 transactionsat registers daily in 2023
Helping envision anduild a comprehensive reuse system w



Finger Lakes ReUs@&wards

US EPAEnvironmental Champion Award
NYSDECENnvironmental Excellence Award
Tompkins County Chamber of Commerd&nprofit of the Year Award
Alcohol & Drug CounciRecovery Friendly Employer of the Year
Ithaca Journal Readers PdBest Department Store (2021)

Town of Ithaca Environmental Conservation AwW@&a22)
Ithaca Times Readers Chotdgest Thrift Store (20183023)
NYS Senator Lea Webbkarth Day Proclamatiof2024)




New York State Senator r @
LEA WEBB | IH <
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SENATOR LEA WEBB

Whereas, Diane Colen was shoen herself 2 b an cremplary member of her
comminity, & long timse resident of the Toraw of Ulysves in Tommpiiny Cosmty, where she if o comwanity
leader and an inmpirasonsi figury i ihe resie (ommnity, and

Whereas. Diane CO’IC” Ay, since 200), worked professionally in wasse

diwersion, lesding bocul efforts 2 expand edwoaton: and peogramving around recyoling, compaLting,
veuse, amd wiaide prevendion, effoets wiick were recogmized in M02 with a Lifetime Acklevomment Avwand
for Recyeling Leadership from the New York Saase Ausociatiom for Reduction, Rewse, and Recycling! and

Whereas, Diane Colten, npes create the Finger Lades Relise Cenzer, which
apened ity dooes In 2008, and kar g ol e vy Witk an opp ity 20 prarticipate in a
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Whereas, Diane Cohen s been o aduscse for workforee delopment i her

commnity, developing the KeSET (Sinily Employoon: Trsining) Job Training Program to offer skl
Duildivg and job. recdinesy tibaing to prepare people fo mork in the rose fleld on conpaer
ofurbishment g d thom, & move e ol i 1o traditional demolition; G
Whereas, Diane Cohen. s mase significins consrituions 1 e ¢
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TUPPOrT i planel;
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PHOTO CREDIT:; Zero



PHOTO CREDIT: Zero
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Material Donations and Staffing Growth, 2015-2023

«= Average Daily Donation Drop-Offs == Total Staff# == == Total FTE

200

2015 2016 2017 2018 2019 2020 2021 2022 2023*

Year *2023 Actuals thru September 30, 2023









Policy development, local and state

- ~ POLICY RESEARCH
onsToSupport =) _ _
Deconstruction, Salvage and Reuse > A Mapping partnerships

(to Support Ithaca’s Green New Deal)

POLICY GUIDES
A City of Ithaca Deconstruction Policy Pack + general

municipalities C R C.] W D

A Public comment guide for NYS 0\Scrugrhuseonipiogest o@omes

A Local Municipalities Guide

‘ OUTREACH

~— -t

A Local, county and state elected officials

A NYS agencies (Department of Environmental Conservation,
Empire State Development, NYSERDA)

A Professional/statewide organizations (NYSAR3, Northeast

Recycling Council, New York State Landbank Association)
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Andrew Roblee

a U %cﬂ%ponents for a
I & 0 SRpgehensive
Materials Marketplace

A Collect, sort, assess, bring to market
A The mordocal, the better.

A Exchanges and outletsPlaces for material
to be donated and retailed (Community
ReUse Centers, thrift stores, auction houses,
etc.)

A Hubs- Large volume sorting and distribution
working warehouse facilities

A Usetech solutionsto develop a network
of marketplaces




I aN&x®sfBps
é I'A Cé“aio'jor@r%relley to get to scale

Municipalities- Planning Units pilots
Materials Mgmt Industry contracts
Academic Research InstitutionR&D

w Build the workforce
" Technical Assistance
Workforce Development partners
Service learning opportunities
Small Business & Entrepreneurs

w Provideseed investmenfor reuse

A Identify brick and mortaexchanges, outlets,
andhubs

A Determine andnventory material demandgor
local / regional industries

Andrew Roblee

A Create araccessible online marketplace
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ReUse Technical

| Assistance
) [ ) Program (ReTAP
| LT 1™ A~ gram ( )
N available in 2025
HUBS - warehouses / manufacturing facilities where

materials are received in bulk, sorted, and packaged
for wholesale markets and distribution

EXCHANGES - Community ReUse Centers, thrift
stores, online marketplaces, etc. to buy, donate & sell

¢



RECYCLING AND
MATERIALS
MANAGEMENT
OF TOMPKINS COUNTY
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Sustainable Work. Stronger Communities.



