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Overview

• What is sustainability planning?

• Why is it important?

• How DEC created its sustainability 

plan

• The plan itself

• The impact of the plan and 

planning process so far

• Going forward

A chandelier made from straws to
symbolize the impact of single use plastics
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What is Sustainability Planning?

• Quite simply: the act of planning out an entity’s sustainability 

goals and how to achieve them

• Can take many forms:

• Formal publicly released plan

• Internal documents and standard operating procedures

• Individual program policies

• Any size entity can plan their sustainability actions

• Even down to an individual
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Why is Sustainability Planning Important?

• Get your sustainability goals down on paper

• Take your sustainability goals from an idea to a reality

• Identify the specific actions necessary to achieve your goals

• Obtain buy in for sustainable actions from the staff that will be 

implementing the projects

• Transparently show stakeholders how you are leading by example

• Allow other similar organizations to learn how to carry out 

sustainability projects
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How DEC Created 

its Sustainability 

Plan
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First Steps First

• Authority to create the 

plan came from 

our Commissioner

• Signed new policy on 

sustainability in January 

2022

• Called for the creation 

of a sustainability plan 

along with other actions
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Staff’s Role in Sustainability

“All employees are responsible for ensuring that their activities, 

operations, and programs align with this policy and the 

sustainable practices of the Department.” 
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Other Reasons to Create a Plan
• As a State agency DEC must comply with various State 

government directives, including:

▪ Executive Order 22

• Signed by Governor Hochul September 2022

▪ Created GNY Council (DEC a member) and sets green purchasing specifications and 
operational targets for DEC to meet

▪ ZEV MOUs (fleet electrification)

▪ BuildSmart 2025 (energy efficiency)

• Other entities may have their own government 
requirements to meet

▪ Or corporate/organizational targets they’ve been told to achieve
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Creating the Plan

• Sustainability Working Group 

created

• Met throughout the summer and 

fall

• Experts across the agency 

worked on individual sections

• Engaged with divisions/regions/ 

programs on goals and actions

• All done in house
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Outreach and Staff Input

• Held a Town Hall on Webex for Department staff to give 

their feedback 

• Feedback heard on Sustainability 101 Trainings

• Staff submitted ideas via email 

• Director of Sustainability traveled to all 9 regions to meet 

with staff on the ground 

• Authors of each section conducted surveys and interviews 

of program staff 
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Organization 

• Includes background and history of agency actions

• Broken up by topic area. Each includes:

• Baseline

• Goals

• Actions

• Includes 25 goals and 70 actions

• Actions are critically important.

▪ We “show our work” and demonstrate exactly how we will achieve our goals
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Need to know where you are
so you can know what you need

to do to reach your goals
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Goals and Targets Continued

• The plan is holistic and covers a wide range of environmental 
areas of concern

• Reducing GHG emissions

• Reducing waste

• Green procurement

• Water conservation

• Species and habitat protection

• Reducing use of toxic substances

• Employee engagement

• Education and outreach
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Keeping the Momentum Going

• Annual Progress Review

• Reporting on Progress

• GNY Reporting Form

• Dashboard on Website

• Plan will be updated at least every 5 
years

• Challenges Identified

New electric lawn equipment at
an Adirondack campground
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The Impact of the 

Plan and Planning 

Process so Far



20

More Renewable Energy

• New Energy and 

Decarbonization 

section in Division 

of Operations 

created

• Will focus on 

electrifying DEC’s 

facilities and 

installing renewable 

energy

DEC installed an 8kW off grid solar system at Narrow Island
Campground in Lake George
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Solar on a off grid outpost in the 
Adirondack backcountry

Solar on the caretaker cabin at 
Wilmington Notch Campground
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DEC launched the first electric 

boat in New York State 

government

Forest Rangers deploying eBikes

Testing New Technologies
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First New York State Agency to Commit to Zero 
Emission Lawn Maintenance Equipment
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DEC staff learning about new fleet electric vehicles

A DEC plug-in hybrid charging at a campground

More Electric Vehicles
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DEC staff from the Region 8 Office 
needed a new refrigerator and ensured 
that the one that they got used a low 
GWP refrigerant, in this case R-600a 

(which has a GWP of 5).

Region 4 staff planting a sugar 
maple at the Stamford Office

DEC staff at an earth day 
informational event

Front Line Staff Stepping Up
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Team DEC showing how they live sustainably during Plastic Free July

Team DEC 

Living More 
Sustainably
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Going Forward 
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Implementation

• Has begun and will be ongoing through 
2028

• Priority on near-term goals:

• Staff training (complete!)

• Waste initiatives

• Refrigerant Management

• Reduced Mowing and Habitat Enhancement

• Program and regional staff will be critical 
to meeting our targets

• Goal is to operationalize sustainable practices

Electric Vehicle Charger at
Fish Creek Campground
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Transparency and Accountability

• DEC will be reporting on its 

progress in multiple ways:

• Reporting annually through the 

GreenNY program

• Creating a performance 

dashboard on its website

• Publishing its accomplishments 

on social media and through 

newsletters

Solar on the Division of Marine
Resources Headquarters
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Questions?

Brendan Woodruff

Brendan.woodruff@dec.ny.gov

Learn More: 

https://dec.ny.gov/about/sustai

nability-at-dec

mailto:Brendan.woodruff@dec.ny.gov
https://dec.ny.gov/about/sustainability-at-dec

