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More than 220 County 
buildings managed by the 
Division of Buildings and 
Grounds in the Department of 
Public Works (DPW). Portfolio 
includes 20 large buildings that 
have more than 3.5 million 
square feet.

1,195 County-owned vehicles
managed by the Fleet Division of 
DPW

1,100 miles of sewers
• 6 water resource recovery 

facilities (WRRFs)
• 5 excess flow management 

facilities
• Over 90 pumping stations

1,187 miles of County roads
(2,400 lane miles)

290 bridges greater than 20 
feet
• The largest inventory of any 

county-owned infrastructure 
in New York State.

Approximately 5,500 (4,400 full 
time) employees
• Commute approximately 2 

million miles per year.

More than 300,000 residents
are served by the Social Services 
programs administered by the 
County Including Medicaid, 
Supplemental Nutrition 
Assistance Program (SNAP) and 
Home Energy Assistance 
Program (HEAP).

Municipal Infrastructure



Climate Impacts and Erie County

• Extreme Precipitation 

Events & Flooding

• High Winds

• Increased Heat

• Invasive Species & 

Vector Borne Diseases



Support for Climate Action



Target GHG Emission
Reduction Goals

Short-term  (2020)  - 32%

Mid-term     (2025)  - 50%

Long-term   (2040)  - 80%

www.Erie.gov/CASP
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CASP Implementation

Climate 
Action 
Fund

County LED lighting 
projects have 
reduced energy and 
maintenance costs.

The ECC STEM 
Building -
sustainable 
design principles -
LEED Silver. 

Electrifying 
the fleet.

Composting at 
the Erie County 
Correctional 
Facility in Alden.

Construction of a 
2 MW solar array 
at the Erie County 
Correctional 
Facility in Alden.



Erie County Community 

Climate Action Plan (CCAP)

• Guide to Erie County’s climate actions

• Equity-focused climate action plan

• Released in December 2023

• Unanimously adopted by the Erie County 

Legislature in February 2024

www.Erie.gov/CCAP



Reviewed Outputs with a justice
lens and made suggestions where
equity may be missing to ensure
that equity was the focus

Climate Justice
Assured that there was a
coordinated and comprehensive
treatment of resilience topics within
the plan

Climate Resiliency
Sought input from the community
and made that process transparent
to address the needs of community
members

Communicating Progress

Consumption & Waste Reduction
Goal: Responsible production and consumption of resources
and sustainable management of waste.

Transportation
Goal: Create a safe, equitable, and affordable multi-modal
transportation system that enhances mobility and access,
phases out fossil fuel dependency, connects communities,
supports a resilient supply chain, and decreases GHG emissions.

Housing & Neighborhood Resiliency 
Goal: Fostering zero-emission homes and neighborhoods
that promote health and protect residents from extreme
weather.

Economic & Workforce Development
Goal: Foster an equitable and robust green economy.

Commercial Energy Conservation & 
Renewable Energy
Goal:Moving toward net zero carbon emission buildings and
supporting the transition to a decarbonized electrical grid.

Nature-based Solutions
Goal: Protect intact landscapes, restore degraded
ecosystems, and improve equitable access to green
infrastructure, tree canopy, and open space.

Agriculture & Food Systems
Goal: Promote agriculture and food system solutions.

Overarching Topics

Community Climate Action Plan
CHAPTER WORKING GROUPS



More than 100 

volunteers from 70 

organizations

75 presentations 

and 100 events

Over 300 Public 

Comments

Over 10,000 

people receiving 

email updates

Stakeholder and Public Involvement

Developed the 

draft Community 

Climate Action 

Plan.

At Public Events 

and with Partner 

Organizations

Were received 

via email, given 

at events, and 

phone during the 

drafting of the 

plan

Through our 

monthly 

newsletters and 

when an output 

was released

250 Participants

Attended the 

Climate Action 

Showcase to 

unveil the Draft 

Plan.





Example Actions:

Consumption & 
Waste Chapter 

Strategy 3 -
Reuse



Implementing the Climate Action Plan -
New County Programs

Currently Funded Actions

USDA Tree Grant 

Library Green Roof

Extreme Temperature Emergency Plan

Climate Resilience Fund

Erie County Low Income Program for 
Sustainable Energy (ECLIPSE)

Regional Clean Energy Hub

High speed charging stations 

Pursuing Funding

Solar for All – applied for $20M in funding

Coastal Resiliency Grant, applied for $40M 

Other upcoming funding sources:

NYS Environmental Bond Act

NYS Climate Smart Communities

Additional federal opportunities



Implementing the Climate Plan 
USDA Tree Grant

•$5.2M grant project focuses on 
Disadvantaged Communities kicking off 
summer of 2024 and to be conducted 
over 5 years

•Collaborative, with many community-
based organizations and local 
governments

Key elements:​
•Community Forest Management Plan for 
Erie County​

•County tree nursery training incarcerated 
individuals​

•Outreach, education, and workforce 
development

•Community tree plantings and orchards



Website and Social Media

www.erie.gov/climateaction

https://www.instagram.com/eriecounty_climateaction/?img_index=1
https://www3.erie.gov/climateaction/read-community-climate-action-plan
https://www.facebook.com/ErieCountyDEP/
https://twitter.com/ErieCoDEP


T H A N K  Y O U !


