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TAKING THE SUS OUT OF
SUSTAINABILITY: UNCOVERING
THE BENEFITS OF CLIMATE
ACTION PLANNING

How and Why Creating a Climate
Action Plan is Achievable and Benefits
Your Operation
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Municipal Infrastructure

More than 220 County
buildings managed by the
Division of Buildings and
Grounds in the Department of
Public Works (DPW). Portfolio
includes 20 large buildings that
have more than 3.5 million
square feet.

290 bridges greater than 20

feet
« The largest inventory of any
county-owned infrastructure

in New York State.

~
1,100 miles of sewers
« 6 water resource recovery
facilities (WRRFs)
« 5 excess flow management
facilities
* Over 90 pumping stations )
1,195 County-owned vehicles
managed by the Fleet Division of
DPW
W,
)
1,187 miles of County roads
(2,400 lane miles)
.

Approximately 5,500 (4,400 full
time) employees
« Commute approximately 2
million miles per year.

~

J

More than 300,000 residents
are served by the Social Services
programs administered by the
County Including Medicaid,
Supplemental Nutrition
Assistance Program (SNAP) and
Home Energy Assistance
Program (HEAP).

~
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Climate Impacts and Erie County

« Extreme Precipitation “'
Events & Flooding f‘l‘

: : @ ) ‘
« High Winds . '“ ]

 Increased Heat

RSN =

- Invasive Species & N
Vector Borne Diseases :
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Support for Climate Action

Climate Smart b

- NEW
YORK
STATE

Communities
Certified Silver
Taking Local Action to Combat Climate Change - Ener\gg |nnovcb|on SOlUblOnS.
Erie County
IS A
Silver Certified #cEJE( Department of
CLIMATE SMART COMMUNITY STATE Envirunme_ntal
Conservation

NEWYORK | Climate Smart &

STATE OF -

orporTUNITY. | COommunities
Certified Silver
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Water: Waste

Buildings Management
and Sewers and Recycling

\\ Erie County Trans .

: 4 portation: Land
Climate Action &

\

Commute and
. 5l Management
- Sustainability Plan General Fleet &

W Internal Operations

Buildings
and Energy

Target GHG Emission
Reduction Goals

Short-term (2020) - 32%
Mid-term (2025) - 50%
Long-term (2040) - 80%

January 2019

www.Erie.gov/CASP



CASP Implementation

County LED lighting
projects have

reduced energy and
maintenance costs.

S8 38 Construction of a
= 2 MW solar array
at the Erie County
Correctional
Facility in Alden.

"The ECC STEM
Building -
sustainable

B, LEED Silver.

Correctional

Bt 100%ELECTRIC
W9 ZERO EMISSIONS

design principles -

Composting at
the Erie County

Facility in Alden.

~ Electrifying
the fleet.
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Erie County Community
Climate Action Plan (CCAP)

» Guide to Erie County’s climate actions

« Equity-focused climate action plan

- Released in December 2023
 Unanimously adopted by the Erie County
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Community Climate Action Plan
CHAPTER WORKING GROUPS

Overarching Topics

Climate Resiliency Communicating Progress

Assured that there was a Sought input from the community
coordinated and comprehensive and made that process transparent
treatment of resilience topics within to address the needs of community
the plan members

Climate Justice

Reviewed Outputs with a justice
lens and made suggestions where
equity may be missing to ensure
that equity was the focus

Consumption & Waste Reduction
Goal: Responsible production and consumption of resources
and sustainable management of waste.

Economic & Workforce Development
Goal: Foster an equitable and robust green economy.

Vbl o : : o Commercial Energy Conservation &
Goal: Create a safe, equitable, and affordable multi-modal R
Renewable Energy

transportation system that enhances mobility and access, ) - -
phases out fossil fuel dependency, connects communities, Goal: Moving toward net zero carbon emission buildings and
supporting the transition to a decarbonized electrical grid.

supports a resilient supply chain, and decreases GHG emissions.

Housing & Neighborhood Resiliency Nature-based Solutions

Goal: Fostering zero-emission homes and neighborhoods Goal: Protect intact landscapes, restore degraded
that promote health and protect residents from extreme ecosystems, and improve equitable access to green
weather. infrastructure, tree canopy, and open space.

Agriculture & Food Systems

Goal: Promote agriculture and food system solutions.



Stakeholder and Public Involvement

More than 100
volunteers from 70
organizations

Over 10,000
people receiving 250 Participants

75 presentations Over 300 Public

and 100 events Comments

email updates

Were received

Developed the At Public Events . T Through our Attended the
draft Community and with Partner B GBI, BT monthly Climate Action
Climate Action Organizations at events:, i newsletters and Showcase to
Plan. phone.durlng e when an output unveil the Draft

CHttingontie was released Plan.

plan
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Bulfalo Mertage Carcusel, Inc. purchased the DeAngeiis Carousel in 2016 with the premse of bring:
NG it Back to Buffalo as o catalyst and model for STEM programming. When 2 was manufactured in
North Tonawanda in 1924, & was m some ways the height of technolegy for amusement park ndes.
The DeAngeis Carousel stll 15 today, as the rcundhouse and surrounding boardwallk are completely
powered by solar panels, producing more electricity than it uses.

“We're honcring the past while showing out future by tying this piece of history %o solar energy.”
says Executive Directar Carima Bl-Behatiry. *Our goal was to have & hands-on learning environmernt,
You don't knaws yoa're lesning when you're in here, and that's the best way to teech”

CHAPTER 11

i 3
YWhan Stedan Hay Co. founder Michae! Stofan was approached by a friand sboa bulding a windmil on hes farm
i Neth Colins, hie considarad It s no-drainat Not onfy would & produce fowscost elacyicity for 10 elecincly
maiers in the town, ook sway very mesmal space on his 3,200 acres of lsnd. Yoars Intar, the energy savings
sliow Stedan ta continue ewestng In a ff-generation family business, which now Indudes his #voe tons.

I the vwinamell oven ha'ps us become a itlo mare profRatie. that holas my chicren,” Stefan Says. “fm a
suppoctar of groen onergy, so s been a winwn situation




Example Actions:

Consumption &
Waste Chapter

Strategy 3 -
Reuse
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STRATEGY 3:
Reuse

ACTION ITEM
531

ACTION ITEM
5.3.2:

ACTION ITEM
5.3.3:

ACTION ITEM
5.3.4:

SPHERE OF

INFLUENCE

ldentify and disseminate current reuse, repair, resell, and sharing practices and programs in Erie County
to determine how they can be supported and enhanced.

Buy nothing-type groups, academic institutions, local donation centers,
Short-Term Direct DEP WHNY SBR, local tool libraries, local repair cafes, local municipalities,
library system

Promote and encourage repair per the NYS Digital Fair Repair Act.™

Ongaing Direct DEP Chambers of commerce, local repair cafes

Promote and educate consumers on the benefits of reusable products like refillable containers, product repair,
maker spaces, and buying used goods.

DEF, Lecal municipalities, WNY SBR, state agencies, The Foundry,

Ongaing Direct ECDOH library system

Maker Spaces
Places that have the tools, equipment, and permitting to make items and sell to others.

Encourage businesses to develop reuse and material exchange programs in commercial spaces.

Ongoing Direct DEP WNY SBR, NYSDEC



Implementing the Climate Action Plan -
New County Programs

Currently Funded Actions

USDA Tree Grant

Library Green Roof

Extreme Temperature Emergency Plan

Climate Resilience Fund

Erie County Low Income Program for
Sustainable Energy (ECLIPSE)

Regional Clean Energy Hub

High speed charging stations

Pursuing Funding

Solar for All - applied for $20M in funding
Coastal Resiliency Grant, applied for $40M
Other upcoming funding sources:

NYS Environmental Bond Act

NYS Climate Smart Communities

Additional federal opportunities



Implementing the Climate Plan
USDA Tree Grant

*$5.2M grant project focuses on

Disadvantaged Communities kicking off USDA D
summer of 2024 and to be conducted = N e
over 5 years USDA FOREST SERVICE :*\'\ "*%\‘ B G

-Collaborative, with many community- : gg&%@%@%@v :

based organizations and local ‘ FORESTRY
governments GRANTS

> gl £ PR
o e

s

Key elements:
Community Forest Management Plan for
Erie County

County tree nursery training incarcerated
individuals

*Qutreach, education, and workforce
development

*Community tree plantings and orchards



Website and Social Media
www.erie.gov/climateaction

Follow all of our social media platforms below. Help spread
the word through liking and sharing our social media
posts!

Erie.gov/CCAP

0 ErieCountyDEP
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https://www.instagram.com/eriecounty_climateaction/?img_index=1
https://www3.erie.gov/climateaction/read-community-climate-action-plan
https://www.facebook.com/ErieCountyDEP/
https://twitter.com/ErieCoDEP
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