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About the 
Town of Bethlehem
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•Albany County, NY

•36,000 residents

•52 square miles



About CET 3

•Non-profit since 1976

• Serving 16 states 

•Over 100 employees

•NYS Program 
Funded by DEC



Renee and Dan:
15 Years of Collaboration

 Municipal & School District Collection events 

 Compost Program

 Contract Development

 Inter-municipal Shared Services/HHW Collections
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Goals for Intermunicipal Collaboration
Quadruple Bottom Line

People

Planet

Profit

Purpose
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Quadruple Bottom Line 6

People

 How will collaboration effect:

 Residents and municipal employees?

 Community organizations and those served?

 Vendors/other companies involved?



Quadruple Bottom Line 7

Planet

 What is the impact on sustainability for:

 Materials diverted from disposal?

 Quantifiable climate change impacts?

 Changing future 3 R’s habits?



Quadruple Bottom Line 8

Profit

 Partnering can save municipal funds

 And provide significant revenue opportunities:

 Clothing/textiles

 Scrap metal

 Compost sales



Quadruple bottom line

Purpose

 Environmental stewardship through:

 Collaborating and/or hosting events

 Education, and collection streams offered

 Community benefit
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People

Intermunicipal Collaboration and Camaraderie 

 Establish viable and sustainable community partnerships 

 Enlist volunteers from service groups, schools, religious 
institutions 

 Tap into your sphere of influence

 Utilize relationships with vendors

 Consider holding complementary events together 

 Hold event at a park, school or public location without cost
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People

Staffing and Training:
 Pre-event

 Start small

 Who is involved?

 Fair workload?

 Best-practices diversion model

 Post-event
 More people-power needed?

 Continued engagement?
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People 12

Collaborative Training Example:

 Free statewide trainings across NYS

 Compost Operators Trainings held throughout 
NYS beginning in Fall 2023 and continuing…

 Part of the Rethink Food Waste NY program, 
funded by NYSDEC and managed by CET



Planet

 Backyard composter & rain-barrel sale 

(Town of Bethlehem/City of Troy)

 Composting/hauler/municipal arrangement for composting 

pilot (Town of Bethlehem, USDA, City of Troy, FoodScrap360)
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Planet

Compliance & Sustainable 
Materials Management

 Compliance with EO22 is required 

for all State Agencies

 Designed to lead by example 

for other entities including 

municipalities, businesses, facilities, etc.
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Planet 
EO22
VIII. Reducing Waste

A. The Council shall create a waste diversion plan template that Affected Entities shall use to complete their plans. All Affected 
Entities shall create a waste diversion plan and file such plan with the Council that outlines how they will meet the following goals:

1. A decrease in waste disposal of 10 percent every five years from a baseline of Fiscal Year 2018-19, until reaching a goal of
75 percent.

2. Waste data reported for these goals should be broken out into the following categories: recycled materials; compostable 
materials and other organics; material sent to landfill (including construction and demolition waste); and special waste 
(including hazardous waste).

3. The waste diversion plan shall incorporate at least the following elements:

a. a schedule for conducting routine waste audits of facilities and how the findings from the waste audit will be utilized in
advancing waste reduction;

b. a plan for diverting organic waste from landfill to meet the diversion goals;

c. identifying all instances where single-use plastics are used and creating a plan to eliminate their use in all circumstances
where doing so will not endanger employee or public health and safety; and

d. consideration of whether the affected entity should, by 2025, transition to dual-stream recycling that source separates 
recyclable items into subcategories of mixed paper and commingled containers (plastic, glass, and metal), at all facilities 
where it is practicable and where dual-stream material recovery facilities are available, cost-effective and efficient.
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Planet

Rethink Food Waste NY
 Climate-resilient solutions to 

prevent wasted food

 Supports NYS Food Donation 
and Food Scraps Recycling Law 
compliance

 Also available to other entities

 Providing assistance on-site, 
virtually, or via phone or email
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Profit

Stakeholders

 Municipalities 

 Vendors/Non-profits

 Business owners

 Educational facilities
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Profit

Procurement
 Single RFP (piggyback language)

 Extension of opportunity (municipalities, 
schools, other entities)

 Individual contracts

 Negotiating from a position of strength

Grants
 Single grant application for multiple entities

 Effective and time saving strategy
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Purpose
19

GOAL OF ZERO WASTE!

Possible if you:
• Restrict drop-offs to recyclable/ compostable/ 

reusable items only
• Ensure all staff & volunteers familiar with collection 

streams
• Vendors/non-profits load their collection streams 

and clean up their “stations”



Purpose

 Potential materials collection streams* 
(start small and add )

 Collections at municipalities and schools 
from 13K lbs (early on) to 70K lbs
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*Some Viable Collection Streams
Clothing & Textiles | Document Shredding & Paper Recycling
Metal & Appliances | Bicycles | Books | Paint | HHW | Plastic
Bottles & Cans | Electronics | Ink Cartridges | Toiletry Items
Usable Dishware/Pots & Pans | Sewing & Knitting Supplies…



Purpose

Shared Services

 Vendor, presenter, and participant contracts and MOA’s:

✓ Restrictions/requirements/rights/responsibilities

✓ Contingency plans for “no-shows”

✓ Liability: certificates of insurance

✓ Regulatory and safety issues included
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Logistics 22

 Track forms and insurance verification for each vendor

 Verify traffic flow pattern is viable

 Consider layout of collection stations in relation to one another: 
any complementary collections?  

 Any competing for same materials (hopefully not)…

 Determine if size of collection units are manageable for the site   

 Make sure weather contingency plan is considered (closed-top 
roll-offs, tractor-trailers, tents, etc)



Logistics 

Action plan:

✓ Tractor-trailers, box trucks, roll-offs, cardboard gaylord boxes, 
pallets and/or totes for all recyclables  

✓ This detail can make or break the event; so make sure to 
reconfirm before event!

✓ Boxes for re-usable or shippable items  (obtained well before)

✓ Confirm all vendors/participants aware of zero waste policy 

✓ Adequate staffing and volunteers are key for event success

23



Logistics

 Contact information for all entities

 Vendors to arrive 1 hour prior (set-up and prep) 
And stay for 1 hour+ afterward to clean up

 Volunteers to arrive 30 min. before
(unless doing setup, then 1 hour prior)

 Review their role/responsibilities with them 
and familiarize them with their “station”
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Celebrating 15 Years of Collaboration
and Beyond…

 Continually expanding opportunities 

 Evaluation and program enhancement

 Adding team partners and scope 
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Q&A 26

Contacts
Dan Lilkas-Rain
Town of Bethlehem
drain@townofbethlehem.org
518.439.4955 ext. 1510

Renee Panetta
CET
renee.panetta@cetonline.org 
413.758.6434


