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Sustainable Materials
Management

Stewardship Program




Overview:
Engages college/university students Fe b 7
across NYS : E
Educates students on waste iIssues
and SMM solutions

Guides students through experiential
community projects




History:

* Modeled after successful Puerto Rico SMM
stewardship program (started in 2012)

 First round of NY program: Spring 2015

« ~160 students completed NY program since it

began




Funding

M CENTER FOR SUSTAINABLE
MATERIALS MANAGEMENT



Goals for Students:

Raise awareness of the causes/impacts of
“‘waste”

Increase knowledge of SMM solutions

Develop professional skills

Gain hands-on experience with SMM challenges
Become directly involved in their communities
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Goals for Communities:

e Assist communities with initiatives and activities
to help achieve waste reduction goals

 Empower community members to become
stewards themselves

 Enhance community resiliency by building

relationships between schools and local

organizations
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Training
program

oA
[ FEoaE

“ TN TR Y -
R '; "




) REFUSE
goods to conserve materials.
S

~‘¢ REDUCE

overall consumption and usage of single-use items.

y by choosing secondhand and repairing items.
@ right by understanding local recycling rules.

% food scraps and compostable items.
@ by landfilling or incineration.

MATERIALS RIERARCHY




Training Sessions
e |ntroduction: “Waste” & SMM

« SMM solutions:
« Refuse and Reduce
* Reuse and Repair
° Recycnng [ NYS SMM STEWARDSHIP PROGRAM: TRAINING 5

* Rot (Compost/Organics) ;f‘ ’ R.D,T [EUMPUS.;«[«I..NE]

 Environmental Communication
& Community Engagement




NEW YORK STATE
SUSTAINABLE
MATERIALS
MANAGEMENT
PROGRAM g

SPRING 2024
PROGRAM GUIDE

Stewards are required to obtain the minimum number of

points in the Administrative (5), Personal Development (10),
Professional Networking (5), and Community Engagement (10)
categories to receive the end-of-semester stipend.

Supplemental tasks and activities chosen should be reflected
in the final administrative summary required at the end of the

program.

ADMINISTRATIVE (5 POINTS)

Fill out the pre-program questionnaire (1 points)
+ Submit your symposium project {1 points)
« Submit a final administrative summary of your
semester work (2 points)
« Fill out the post-program questionnaire (1 points)

PERSONAL DEVELOPMENT (10 POINTS)

« Attend all 6 SMM trainings (6 points)
+ Perform a personal waste audit (2 points)

Add one of the following for the remaining 2

points:

+ Watch a waste-related documentary (2 points)

* Read a waste-related research paper (2 points)

+ Look through EPA’s and DEC’s waste-related web
pages (2 points)

PROFESSIONAL NETWGORKING (5 POINTS)

« Attend 2 virtual SMM professional presentations (3
points)
« Attend and present at the SMM symposium (2 points)
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Garbage (Landfill) Datasheet
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Eersona Development Add-on Activity Guide

To complete the personal development section of this program, in addition to attending
the trainings and completing a personal waste audit, you must choose one of the
three add-on activities (from Program Guide pg. 5):

PERSONAL DEVELGPMENT (10 POINTS)

« Attend all 6 SMM trainings (6 points)
* Perform a personal waste audit (2 points)

Add one of the following for the remaining 2

Professional
D eve I O p me nt f°$§ih awaste-related documentary (2 points)

* Read a waste-related research paper (2 points)

A =" « Look through EPA’s and DEC'’s waste-related web
Ct I V I ty pages (2 points)

To Complete the Add-on Activity:

We will have a discussion about the add-on activities during our meeting on Feb
15, 2024.

We will be discussing the following points during the meeting:
1 thing you agreed with

1 thing you disagreed with

1 thing you knew already

1 thing you didn't know already



NEW YORK STATE
SUSTAINABLE
MATERIALS

MANAGEMENT
PROGRAM

SPRING 2024
PROGRAM GUIDE

PROGRAM REQUIREMENTS

Pick 1 of the following for 7 points:

(10 POINTS)

Organize a litter cleanup (7 points)

Host local or online (webinar) SMM outreach / education /
workshop / trivia event (7 points) '\
Assist a local business/organization/school with performing a .
waste audit (7 points)

Small-scale reuse “pop-up” event with examples (7 points)

Create a brief (5-10 minutes) digital multimedia piece (mini-
documentary, short podcast, animation, etc) showcasing a
particular SMM issue/solution (7 points)

Create an art piece/show from/about trash/litter/SMM (7

points)

Build a compost setup at a school, community garden, local

library (7 points)

Perform a recycling consultation with 10 people (7 points)

Be a bin ambassador for an event (e.g., Earth Day) (7 points)
Organize a tour (~20+ people from wider community, school, or
organization) of a local MRF or recycling center (7 points) i
Propose your own (7 points) |

Add on to your project one of the following for the
remaining 3 points:

Characterize litter composition by hand or by using an app

(Marine Debris Tracker, CleanSwell) (2 points)

Involve a local organization, business, or Recycle Right NY with

an engagement program (3 points)

Social media campaign (3 points) \
Promote your activity to a local news outlet (3 points)

Write to a local elected official about SMM (3 points)

Q&A with school/college sustainability/environmental club about
SMM (3 points)



Design for longevity,
reusability, and recyclability

Reducing
raw material
usage [Le.®N

Reduction of plastics

I | manufacturing
e

Improving recycling e

markets

Sustainable (green)
purchasing at the
Individual and
corporate level

Extended Producer
Responsibility Policies

CIRCULAR
ECONOMY

Retail

Compost curbside
pick-ups and drop-
offs

%2
: Consumption

Reuse & repair Reduce overall
consumption

Reuse Centers

(NYS DEC, 2018)
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|Isabela Fraguada
(Stony Brook University)

04
Turkeybacon Turtle Takes on

Circular Systems

An Animatec
A Isabela Fraguada, Stony Brook Universi
April 29th, 2024
Syracuse University SMM Stewardship




|Isabela Fraguada

turkeybaconturtle
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with various materials, and what choices you can make to live
inably, Thi of methods is the first step on our

path to developing a Circular Economy, in which we encourage
a model of production and consumption that is not linear, but
encourages back and forth movement of materials. A circular
economy encourages sharing, ruesing, repairing, and
recycling materials for the th of their life rather than

disposing of them whenever.

Follow along with Turkeybacon as he shows us the methods

m ; ' interaction in the materials hierarchy!

#ecofriendly #sustainability #sustainablema
#sustainableliving #enviros
etheplanet #savetheocean #savetheturtles
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& Liked by lauraorsomething and 19 others

RED ON APR 24, 2024
EYBACONTURTLE
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@turkeybaconturtle



Richard Correa-Lampasona
(St. John’s University)

PRODUCT

” ! \ STEWARDSHIP

Ry INSTITUTE

Podcast Interview with:
Scott Cassel (CEO and Founder, PSI)



Richard Correa-Lampasona

tinyurl.com/SMMStewardEPR



Brianna Rodriguez
(SUNY New Paltz)
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Campus Microfarm Compost Project



Brianna Rodriguez

Hosted an informational for our microfarm clean-up, and educated students & . m%t from
on compost in general. SeedSong Farm

COMPOST KAHOOT &) NEOVER ;- 4
: ' - + Redo the sign/decorate




Janice Yohannan

(Stony Brook Un

Iversity)
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WASTE TRACKING
| IN ELEMENTARY
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Janice Yohannan




Janice Yohannan
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What is
Sustainable
Materials .
Management? =




Celebrating
achievements




7S SN STEWARDSH
PROGRAM SYMPOSIUM

MONDAY, APRIL 2
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Litter Cleanup Composition and Outreach 10:10 - 10:20 | Louren Hamilton Musso, SUNY-ESF
Waste in Small Business 10:20 - 10:20 | Willow Mercer, Stony Brook University
Repair Day Pop-Up Event 10:30 - 10:40 | Shawna Stevenson, Binghamton University
Waste in Local School 10:40 - 10:50 | Brady Hartnett, Syracuse University
BREAK
How University Students View Single-Use Plastic
Waste on Campus
How New York Hos Implemented EPR and How it
Can Improve
Upcyding Materials for Less Waste 11:20- 11 Kimberly Bravo, St. Lowrence University
Middle School Recycling Education 11:30- 11 Maggie Saville, SUNY Binghamton
LUNCH BREAK
Compost for Community Brianna Rodriguez, SUNY New Paltz
College Campus Clothing Swaop Kade DeMarle, SUNY Albany
Turkeybacon the Turtle Takes on Ciraular Systems
Woaste Tracking in Elementary Schools
BREAK
Increasing the Engagement of the Campus Thrift . 00-2:10
Store
Pop-Up Thrift Shop & Clothing Swop  2:10 - 2:20 | Jessle Mazzeo, SUNY Geneseo
Campus Litter Analysis: Dolphins Collect 2:20 - 2:30 | Meghan Walton, Le Moyne College
Cimate Smart Communities Waste Reduction _
Education Campaign
Feasible SMM Campaign: A Digestible Approach 2:40 - 2:50 | Jordan Winkelman, Syracuse University
to Zero-Waste

Middle Scheol Climate Club SWM Education and
Advocacy Campaign

Closing Remarks

11:00-11 Elizabeth Vool, Stony Brook University

11:10- 11 Richard Corea-Lampasona, St. John's University

Isabela Fraguada, Stony Brook University

Janice Yohannan, Stony Brook University

Valeria Obregon, St. Lawrence University

0 - 2:40 | Caltlyn Davey, Binghamton University

50 - 3:00 | Wren Kingsley, SUNY New Paltz

5 College of Engineering
& Computer Science

Cenmter for Susexinable

Cormunty Solusions

Please ermall Postdoctoral Researcher, Loura Markiey (lamarkle@syr.edu), if you hove any questions
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SUSTAINABLE SWAPS!
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Jesse Kerns (h...

Jessie Mazzeo

Meghan Walton
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CERTIFICATE

OF COMPLETION

The Syracuse University Center for Sustainable
Community Solutions proudly recognizes

First Naome Last Name

for successful completion of the
New York State Sustainable Materials
Management Stewardship Program
Presented on May 30*, 2024

2
Postdoctoral Researcher Program Coordinator
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Before

Q7 - Which of the following terms could you confidently define? (Check all that apply.)
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After

Q7 - Which of the following terms could you confidently define? (Check all that apply.)




Impacts & Successes:

« “The panel discussions and the recorded

lessons were very valuable to me. |
remember having so many questions
and it really got me thinking.”

“Great to have new contacts, meet
people in the SMM field, and be inspired
by other college students making great
changes on their campuses.”
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Suggested

Improvements:

* [n-person component
* Year-long program
 More project time
* More time to connect with local

organlz ions! * a
L e R WA




| essons Learned:

Students deserve compensation
Contacting and engaging
community stakeholders can be a
challenge

Students can be daunted by the
scale and complexity of waste P _
issues (aren’t we all) s - B P ag



Pathway to SMM Careers
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Have an idea for an SMM
steward project In your

We 9 c()%earfrom you!



Morgan Ingraham

Sustainability Program Coordinator

Center for Sustainable Community
Solutions
O l I meingrah@syr.edu
O

Syracuse University
College of Engineering
& Computer Science

Center for Sustainable
Comimunity Selutions
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| essons Learned:

« Knowledge exchange goes both
ways (we learn from stewards too)

« Stewards are highly motivated,
engaged, and able to accomplish a

lot in a short time frame!




