
New York State 
Sustainable Materials 

Management 

Stewardship Program



Overview:
• Engages college/university students 

across NYS

• Educates students on waste issues 

and SMM solutions

• Guides students through experiential 

community projects



History:
• Modeled after successful Puerto Rico SMM 

stewardship program (started in 2012)

• First round of NY program: Spring 2015

• ~160 students completed NY program since it 

began



Funding



Goals for Students:
• Raise awareness of the causes/impacts of 

“waste”

• Increase knowledge of SMM solutions

• Develop professional skills

• Gain hands-on experience with SMM challenges

• Become directly involved in their communities



Goals for Communities:
• Assist communities with initiatives and activities 

to help achieve waste reduction goals

• Empower community members to become 

stewards themselves

• Enhance community resiliency by building 

relationships between schools and local 

organizations



Training 
program





Training Sessions
• Introduction: “Waste” & SMM

• SMM solutions:

• Refuse and Reduce

• Reuse and Repair

• Recycling

• Rot (Compost/Organics)

• Environmental Communication 

& Community Engagement





Waste 
Audit



Professional 
Development 

Activity





(NYS DEC, 2018)

Sustainable (green) 

purchasing at the 

individual and 

corporate level

Reduction of plastics 

manufacturing 

Improving recycling 

markets

Compost curbside 

pick-ups and drop-

offs

Reuse Centers

Extended Producer 

Responsibility Policies

Reducing 

raw material 

usage

Design for longevity, 

reusability, and recyclability

Reduce overall 

consumption



2024
Community 

projects



(Stony Brook University)

Isabela Fraguada



Isabela Fraguada

@turkeybaconturtle



Podcast Interview with:
Scott Cassel (CEO and Founder, PSI)

Richard Correa-Lampasona
(St. John’s University)



tinyurl.com/SMMStewardEPR

Richard Correa-Lampasona



Brianna Rodriguez
(SUNY New Paltz)

Campus Microfarm Compost Project



Brianna Rodriguez



Janice Yohannan
(Stony Brook University)



Janice Yohannan



Celebrating 
achievements







Program 
evaluation



Before After



Impacts & Successes:
• “The panel discussions and the recorded 

lessons were very valuable to me. I 

remember having so many questions 

and it really got me thinking.”

• “Great to have new contacts, meet 

people in the SMM field, and be inspired 

by other college students making great 

changes on their campuses.”



Suggested 

Improvements:
• In-person component

• Year-long program

• More project time

• More time to connect with local 

organizations



Lessons Learned:
• Students deserve compensation

• Contacting and engaging 

community stakeholders can be a 

challenge

• Students can be daunted by the 

scale and complexity of waste 

issues (aren’t we all)



Pathway to SMM Careers



We want to hear from you!

Have an idea for an SMM 
steward project in your 
region?



Morgan Ingraham
Sustainability Program Coordinator
Center for Sustainable Community 

Solutions

meingrah@syr.edu

Thank 
you!



Lessons Learned:
• Knowledge exchange goes both 

ways (we learn from stewards too)

• Stewards are highly motivated, 

engaged, and able to accomplish a 

lot in a short time frame!


