Getting Beyond the Headlines:

Cultivating a Culture of Inclusion, Diversity and
Equity in Materials Management
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DI-VER-SI-TY EQ-UI-TY IN-CLU-SION

All the ways in which Fair treatment, A variety of people

people differ. access, opportunity, have power, a voice,
and advancement and decision-making
for all people. One’s authority.

identity cannot predict
the outcome.

Definitions sourced from City of Portland Office of Equity and Human Rights, The Independent Sector, and UC Berkeley.

https://www.gensler.com/blog/inclusion-by-design-insights-from-design-week-portland




Diversity, Equity & Inclusion
Glossary of Terms

Justice - The maintenance or administration of what is just especially by the impartial
adjustment of conflicting claims or the assignment of merited rewards or
punishments.

Diversity - All the ways in which people differ.

Equity - Fair treatment, access, opportunity, and advancement for all people. One’s
identity cannot predict the outcome.

Inclusion - A variety of people have power, a voice, and decision-making authority.

Marginalization - to relegate to an unimportant or powerless position within a society
or group.

For sources of definitions:
https://docs.google.com/document/d/1V0n_JpJlaBa2yJOzNRglJCvm4VIrLgqWbuNRf4JDozk/edit?usp=sharing



https://www.merriam-webster.com/dictionary/just#h1

Diversity, Equity & Inclusion
Glossary of Terms

Environmental Justice - The fair treatment and meaningful involvement of all people
regardless of race, color, national origin, or income with respect to the development,
implementation and enforcement of environmental laws, regulations, and policies.

Intersectionality - The complex, cumulative way in which the effects of multiple forms
of discrimination (such as racism, sexism, and classism) combine, overlap, or intersect
especially in the experiences of marginalized individuals or groups.

BIPOC - Black, Indigenous, People of Color

Stakeholder - One that has a stake in an enterprise, or one who is involved in or affected
by a course of action:
- Customers. Stake: Product/service quality and value.
- Employees. Stake: Employment income and safety.
- Investors. Stake: Financial returns.
- Suppliers and Vendors. Stake: Revenues and safety.
- Communities. Stake: Health, safety, economic development.
- Governments. Stake: Taxes and GDP.




Covanta

<+ Our Waste-to-Energy facilities are designed to convert the Solid municipal
waste that remains after recycling into electricity for homes and businesses
and/or steam for export to industries.

<+ Waste-to-Energy takes non-hazardous waste and combusts it, generating
steam for electricity production. Ash is processed to recover metal for
recycling while all gases are collected, filtered and cleaned to minimize
environmental impact.

<+ While this process may sound simple, it requires many steps and state-of-
the-art technology to do it safely.

>




Benefits

Annual capacity to process 22 million tons of
waste

Generate 10 million megawatt hours—enough
clean energy to power over 1 million homes.

Annually recycle nearly 600,000 tons of metal
- the equivalent amount of steel that would
be used to build six Golden Gate Bridges.

Over 3000 professionals employed in North
America.




Community Outreach /7 Env. Justice

<+ Environmental Responsibility: responding to »rd
community needs and concerns

<+ Community Stewardship: supporting economic
opportunities, programs and sponsorships

< Sustainable Communities: contributing to community
Infrastructure in terms of energy production and
green development

<+ Green Education: supporting youth education in
environmental stewardship, sustainability and
sustainable waste management

.....




Community Outreach at Covanta

<+ Each Facility prepares an annual Community Outreach
Plan
after identifying their key stakeholders and their
interests.

» Facility Asset Managers are the lead for developing
and
implementing these plans.
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Diversity Equity & Inclusion

Every meeting used to start with just Safety contact
and now we added DEI contact to it. So every meeting
IS an opportunity to share a DEI fact/ldea.

Vice president of Continuous improvement was selected
for a racial equity fellowship.

Partner with Talent Acquisition, Talent Management,
and Human Resources teams to ensure processes are
inclusive.

Implementation of a DEI Counsel.

Work with Washington for a flow of resources to
underserved communities.

Development of Employee Resource Groups




Finger Lakes ReUse, Inc.

501c3 charitable nonprofit organization
Founded 2007 with $700, opened first CRC* 2008

Mission - to enhance community, economy and
environment through reuse

Goals - to reduce waste, relieve poverty, and
teach skills

Strategies - convenience, visibility,
affordability, strong business approach,
prioritize collaboration over competition

73 employees - starting at $13.75/hr plus health
benefits

2020 - $1.5 million in sales
2021 - $2.2 million in sales (projected)

Averaging more than 20% annual growth

*CRC - Community ReUse Center



IF:
It’s not about the stuff....!

(Materials management is ultimately
about the health and well-being of

people.)
THEN:

How can we become a people-first,
diverse, equitable, and inclusive
organization?

WE ARE ACTIVELY REVIEWING OUR:

» Hiring Practices (Affirmative Action
Plan - not yet complete)

» Organizational Structure

» Decision-making

Baseline Demographic Survey required
for Affirmative Action Plan

» 76% Response of permanent staff

» 19%identify non-white/caucasian




. COMMUNITY
@ Finger Lakes ReUse 2013

Organizational Chart

Organizational Structure ==l

Hierarchical vs. Communications-based*
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Organizational Structure

ANTI-FRAGILE
Evolutionary organizations* E———
» “Something is broken in today’s organizations.” —
» Organizations are not keeping up with human PURPOSE
evolution - history:
» Impulsive/Reactive - Wolfpack e
» Hierarchical - Army MAKING /  DELIGHT
» Achievement/Competitive - Machine CUSTOMERS BALANCE
» Pluralistic/Culture-based - Family SHARED CULTURE
» Evolutionary/Inclusive - Living Organism VALUES OVER

STRATEGY

Biomimicry - the design and production of materials,
structures, and systems that are modeled on biological
entities and processes.

» Organism

» Its behaviors

» [Ecosystem

T ACCOUNT ABILITY
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Effective, inclusive decision-making process are critical.

*Frederic Laloux - Reinventing Organizations




Inclusive Decision Making

“The bigger the decision, the more
people need to be asked for advice.” RANGE OF TOLERANCE

- Frederic Laloux, Reinventing Organizations

When making a big decision, consider...

» Who are your stakeholders? The .

» Who will be impacted? Boundaries
of Consent

Consent Decision-Making V'

» Includes all stakeholders impacted

» Consent is different from consensus ”

» ldentifies ‘Range of Tolerance’

» Go around “the table” so everyone’s voice is Cannot Cannot
heard Tolerate Tolerate

Active Listening and consent decision making are
key to inclusivity and to healthy leadership,
especially when there is conflict
» Make equitable space at the table
» When conflict, identify the emotion*
» Use “you” statements

> ;"T:Oa;‘rg r]fzarlng you feel skeptlcal. Tell me IMAGE SOURCE: https://www.wd-pl.com/70-range-of-tolerance-
v2/

» Then listen again...
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* Inner City Green Team (ICGT) is a nonprofit
environmental organization with a focus on poverty
alleviation and community development.

e Our mission is to help protect the environment and
transform the lives of New York City Housing
Authority (NYCHA) residents through improved
recycling, education, job training, and paid work that
can lead to a lifetime of employment and civic
engagement.

* We are working to create an effective, replicable and
sustainable recycling and organics collection
infrastructure at NYCHA, with job creation and
community revitalization at its core.
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“A Convenient Service With A Purpose”

-
B
v

“l Recycle” is an easy and convenient at-your-door collection service where residents
don't have to take an elevator go outside in sometimes inclement weather just to recycle.
It also provides access to the large senior population at NYCHA, as well as, other residents
who may have mobility issues.

* Residents are trained on proper recycling practices and given a blue and a green
“Recycling Bag Station” to sort and store their recyclables in preparation for weekly
collection.

* On adesignated day, within a specific timeframe, residents place their recyclables in
the hallway in front of their door.

* Recyclables are collected and the bags are hung on the doorknob once emptied.

* The resident's participation is logged via QR Code scanning system and eco points are

Aawardaoad

“It’s easy as 1,2,31”




Green City Force

ICGT partnered with Green City Force
during the pilot. GCF is an AmeriCorps
program that engages young adults from
NYCHA in service related to improving the
environment at NYCHA and prepares them
for careers in sustainability. Corps
members provided support with outreach,
education and collection.




NYCx Co-Lab Newsletter

t:‘; Door-to-Door Recycling Collection Pilot ﬁ

Brownsville Recycling Participation Rates
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C’mon residents! 7,600 Ibs.
We need your help...  ofrecyciables picked up

...many have signed-up, but are not active over the past 4+ months of
recyclers. Join your fellow residents in helping the pilot program
turn Brownsville Houses into "Greemville”

Averaged Participation Participation Rates
November 1st, 8th,15th, and 29th 01284 Sutter Ave. - 10.2%
02 - 202296/300 Sutter Ave. - 14.9%
03 - 308 Sutter Ave - 1.2%
04 - BE3561/557 Rockaway Ave, - 24.3%
05 - 230/224/238 Osborn Street - 5.6%
06 - 276 Blake Ave. - 5.6%
07 - 26772891291 Blake Ave. - 26.4%
a 08 - 252 Osborn Street - 5.8%
x* 09600 Mother Gaston Bivd. - 0%
‘ 9 10- 251 Dsborn Strest - 5%
’ * 12 11 - 3337335/337 Blake Ave. - §.9%
ﬁ* i 12512 Mather Gaston Bivd. - 4.32%
* % 13 - 200 Blake Ave. - 2.8%
** 14 . 268 Osbarn Strect - 3.4%
1“4

15 - 625619 Rockaway Ave, - 0.8%

18 x - 186 - 204 Osbern Street - 5.6%
“® 17281 Dumont Ave. - 1.2%
i = * 18 - 2032977301 Dumont Ave, - 2.6%
w g E 19 - 312 Osborn Street - 2.5%
w 20 - 267 Osharn Stroct - 14.8%

21 - 334/336/338 Blake Ave, - 9%
22. 350 Blake Ave. - 7.4%
o 23 - 205 Osborn Strect - 8%
B s 24 - S50/5441556 M. Gaston Blvd, - 2.8%
26 - 311 Osborn Street - 1.2%
BT 26 - 341/3456/349 Dumont Ava, - 2.1%
27 - 383 Dumont Ave. - 0.3%

Door-to-Door Recycling Collections Project ﬁ

Resident Big Up's

Carolyn Cabbag Tenanf's A

VP and Anne Green,

Resident Watch Supervisor, welcomed the Door-to-deor Recyeling
Collections Project with open arme. These Green Team Recruiters.
have registered dozens of fellow residents. The amount of recyclables
captured is increasing every week thanks to these diligent volunteers

Win Cash Prize |

| Howtosignup |

520

gCARD

1. Sign up and start
recycling
Registered and active*
residents in the top three
buildings will receive a 520 gift
card monthly,

* Recycla al least 3 tmes per manth

1. Join Green Team
Recruiters Get a 520 gift card
for every 10 apartments that
you register

Register in person
fo receive your recycling
“Sert & Store” bags

Date: Every Thursday
Time: 10am - 3pm
Location: Brownsville
Houses Community Center

Register by phone
at (802) 331-0454

Disability
assistance available

ALTHOETY

Green City Force
Shanique Green, Green City
Farce corps member, |s part
of a young NYCHA resident
group that leads the recyche
caollections effort,

residents WON
this month!

WINNERS

The top recycling
buildings and units are:

Building 2
202 Sutter - 3B
296 Sutter - 4D, 5F

Building 4
557 Rockaway - 5B, 5F

Building 7
289 Blake - 2B, 34 4C, 4D

The unis abave recycled at least
3 timas par month.

This newskeer wis designed by Green City Force Com members i parnershio wihh Malhers an e Move,
me Mayar's Office of the Chief Technalogy Offcer, NYCHA, and the Brownsville Community .

R.E.A.L.

Community
Connections

Resident Environmental Action Leaders
(R.E.A.L.) are NYCHA residents who we
train to become community recycling
experts and conduct local outreach at
their developments to encourage their
neighbors to participate.

We provided residents with information
on their progress, highlighted individual
and collective efforts and offered
incentives including inter-building
competitions with gifts and cash prizes.




Community Engagement

Matters

How do we give back to communities we take so
much from?

What would you do if you were in their shoes
and moving wasn’t an option?
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“A WIN, WIN for everyone”




Get Involved
Become a
Good Corporate Citizen
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“A WIN, WIN for everyone”

» Seek out and build relationships
with the community .

» Support local grassroots efforts.

_ » Take a proactive approach.
@

e 3 AN,

Inner (H11'] Ereén Team, Inc: |

|4
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» Create space to have intentional,
honest conversations.

* Develop an EJ Policy.
* Do the right thing.

&5
®

WASTE MANAGEMENT
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Getting Beyond the Headlines:

Cultivating a Culture of Inclusion, Diversity and Equity In
Materials Management

THANK YOU - QUESTIONS & DISCUSSION?
Elhadji Dia - EDia@covanta.com

Diane Cohen - diane@fingerlakesreuse.org
John Johnson - jhj3icgt@gmail.com

Renee Panetta - renee.panetta@troyny.gov
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