
 
 

Federation of NY Solid Waste & Recycling 
Conference with Trade Show 
May 18 - 20, 2021 
 
 
 
 

Good P oint  
R ec yc l ing 20 21 
T ec h E dit ion 





Table of  Cont ent s 

Progressive, Fair Trade, 
Diverse, Honest and 
Dependable 
 

Continuous need for 
affordable, sustainable 
electronics recycling. 

Recycling services for 
Manufacturers, Municipalit ies, 
Offices and Institutions 

Fees, Raw Materials, Wholesale 
and Retail Reuse Income 

B us ines s  Model 
 
Problem 

0 1 
S ervic es  

0 2 
R evenue 

0 3 0 4  



Int roduc t ion 

Since March 2001, the American 
Retroworks Inc. brand “Good Point 
Recycling” has grown in stature.  It is  
now one of the best regarded 
electronics recycling companies on 
the planet, the subject of books and 
articles and news reporting. 
 
Founder Robin Ingenthron is  a 
veteran of the Recycling Industry, 
and is  looking for partners to grow 
with. 

Hist ory 



Our  Company 

A former regulator (Mass. DEP), Robin 
founded American Retroworks Inc. as a 
consultancy practice (Dell, E PA, NRC, MA 
DE P,  other recycling companies). In 
2000 he decided to buy a truck and “do” 
the recycling he lectured about. 
 
20 years, 30 employees, 2 facilities and 
100 million recycled pounds later, the 
company is  growing to meet the ever 
changing challenges of the e-scrap 
economy. 



Our  T eam  
Good Point Recycling has always been a diverse, hard working, talented, and integrated 
businesses in Vermont. Our expansion to Massachusetts promises faster growth and greater 
returns. Good Point is  an important employer of blue collar workers, women truck drivers, and 
differently abled Americans. 



For 2 decades, Good Point self-financed our 
growth.  

 
But labor costs to do hand-disassembly are 

expanding rapidly, and shredding technology has 
failed at CRT glass, and now confronts lithium 

battery fires. 
 

P roblem  



T hem  

Conventional “Big Shred” companies made major capital 
investments to reduce labor cost. But the shredders can’t 
manage lithium batteries, mercury backlights, and other 
constantly evolving parts -  many of which are valuable. 
 
Many of these companies have either gone out of business or 
crowded into the “easy” ITAD commercial office stream, 
where they compete against each other, trying to make larger 
margins on smaller and smaller volumes. 

Good Point has hired computer programmers, AI specialists, 
Online sales database analysts, solar power nerds, African 

laptop repair experts, etc.  We have consistently innovated, 
always managing to corner a specialty market we excelled in. 

 
In 2001, that market was CRT remanufacturing factories. In 

2010, we opened a sister company in Sonora, Mexico, with 
unique access to recycle leaded CRT cullet smelter markets. In 

2014,  we were the first to pioneer systems for flat screen 
TVs… Next year, solar panel recycling is  on the blackboard.  

Us  



Our diverse staff, our willingness to see the Tech Sector in emerging markets as our friends and 
equals, our defense of legitimate geeks and nerds in other nations not only increased our income...  

We became the most trusted exporter in the world, subject of 2 books and 3 documentaries about 
“Fair Trade Recycling”.  Our ability to see people for what they can do -  better than we can -  led us to 
copy and emulate valedictorians Africa. Today, one of the programs we copied generates over $50k 
per month, testing used TV parts for USA repair shops -  something we witnessed in Ghana in 2015. 

 

T ec h 
S olut ions  



S W OT  
Analys is  

Weaknesses 

We’re undercapitalized. We are 
forced to choose between good 

options. We have missed big 
opportunit ies. We rely on labor to 

produce inventory - cash flow in 
future months, not this payroll. 

We’re diverse. We’re 
experienced. We’re 
respected. We got 
contracts. Momentum. 
Credit history. We are in the 
best posit ion to advance. 

St rengt hs 



S W OT  
Analys is  Threat s 

Big Shred, Planned 
Obsolescence, and a Charitable 
Industrial Complex continue to 

generate false, bigoted, and 
biased news against reuse. 

New 5-year state contract in 
Massachusetts (7/1/20) has already 
netted Boston, Brockton, Brookline, 
Cambridge,... and more. Our innovative 
parts program is growing exponentially. 
Our Vermont contract is a cash cow. 

Opport unit ies 



P roduc t  Overview  

Col lect ion Program 
Cities can control the 
volume of residents with 
our app, or allow us to 
collect from homes. 

 

US and International tech 
repair shops can order 
directly or in bulk, and 
actually build our parts ID 
database (gamification) 

Part s Sales App 

Comput ervision 
As our staff work to list 

parts, an intelligent 
database of part numbers 

grows. This may be licensed 
to other recyclers who do 

not have our advantageous 
5 year, $18M parts 

inventory.  





7 W ay E - S c rap App Opportunity  

1. OEMs w ho sponsor get  advert ising credit  
2. Generat ors can be t racked by residency, and 

a single consol idat or (e.g. Goodw il l , 
Salvat ion Army, Got Junk) can charge or 
credit  col lect or f ees by municipal it y 

3. Phot o uploads f rom commercial  cl ient s can 
be quot ed by sponsoring recyclers 

4. One day event  schedul ing t o f lat t en t he l ines 
5. AI int egrat ion w il l  be a game changer 
6. Translat eable 
7. No incent ive f or recyclers t o hog t he app -  

scaleable B2B archit ect ure 



Nex t  Chal lenges  & Developments  

Support  
- Consumer questions 
- Nightmare cache cleaning 
- Staff resistance 
- Updates 
- App Store Maintenance  

Administ rat ion cost s 

- Drop off hours 
- Home pickup hiccup 
- App Store fees 



Nex t  Chal lenges  & Developments  

OEM “ St one Soup”  Test  

- Decades ago Recycling Coupon 
- OEM data interest 

- OEM Marketing pitch 
- Ongoing commitments difficult  



Good P oint ’s  E x per ienc e w ith Internat ional  T ec h 
S ec tor  Mark ets  w il l  Open Huge New  Opportunit ies  

60 %  
Domestic 

10 %  
Asia 

10 %  
Latin America 

20 %  
 Africa 



If you want to modify this graph, click on it , follow the link, change the data and replace it   
 

T rac t ion in  
P arts  R eus e 

Growth in Online Sales in 5 Years $ 12,0 0 0  

$ 520 ,0 0 0  

50 0 %  

Growth in past 3 months 2020 
vs 2019 

30 %  

2014         2015         2016            2017         2018           
2019 

https://docs.google.com/spreadsheets/d/1Osw5-ClTDZNePXFY2obMkesCvk2A3u3h8xP9wawtRVs/copy


B ig Opportunit ies  

Expanded Volume 
On top of our client growth 
in MA, other recyclers are 
shipping their own FLAT 

TVs to Good Point. 

 

Large new companies such as 
BackMarket (raised $120M last 

quarter) and Tradeloop are 
watching our growth in parts sales. 

Smart er Fast er Sales 



L earn More 



Contac t :  
 
R obin Ingenthron 
 
robin@ retrow ork s .c om  
robin@ goodpoint rec yc l ing.net  

mailto:robin@retroworks.com


B s eras i
c  

P ro 

P remium  

Our  E volving R evenue 

Feature 1 

Feature 2 

Feature 3 

Feature 2 

Feature 3 

Feature 1 

Feature 2 

Feature 3 

Service fees to double with 
Massachusetts contracts 

Online sales growing 
exponentially 

Mining disasters raise the 
value of our scrap  



Aw es om e F uture 



Our  Numbers  
20 0 1- P res ent  

Gross Income  

$25,717,00
0 

Wholesale and Online Reuse Sales 

$4,380,000 

Scrap Metal and Plastic Revenue 

$5,935,000 

Recycling Service Fees 
 

$15,317,00
0 

100,000,000+ lbs of used 
electronics diverted from 
disposal to reuse and 
recycling markets 



T arget  20 25 

Cont inuously Diversif y Income 

Project  Grow t h 

Reuse Sales & 
Licencing Scrap Revenue Recycling Fees 

70% 90% 30% 



CREDITS: This presentation template was 
created by Slidesgo, including icons by 
Flat icon, and infographics & images by 
Freepik.   
Please keep this slide for at t ribut ion. 

 
 

Does anyone have any questions? 
addyouremail@freepik.com  
+91  620 421 838  
yourcompany.com 

T hank s  

http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr
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