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We Need We Need 
*  Clean *  Clean 

*  Reliable *  Reliable 
*  Sustainable*  Sustainable

Sources of Sources of 
Recycled Mater ialRecycled Mater ial



Why Do We Why Do We 
Care?Care?



“ Cradle to Cradle”“ Cradle to Cradle”
William McDonough &  Michael Braungar tWilliam McDonough &  Michael Braungar t

“A world powered entirely by “A world powered entirely by 
renewable energy. All products renewable energy. All products 
are made from either biological are made from either biological 
nutrients that replenish the earth nutrients that replenish the earth 
after use, or technical nutrients after use, or technical nutrients 
that are perpetually recycled”that are perpetually recycled”



The Estée Lauder  Companies The Estée Lauder  Companies 
Inc. realize that after  our  Inc. realize that after  our  

product is used, our  product is used, our  
packaging still remains.packaging still remains. Our  Our  

Environmental Packaging Environmental Packaging 
goal is to find ways to goal is to find ways to 

minimize the environmental minimize the environmental 
impact of our  packaging and impact of our  packaging and 

make it available to be remake it available to be re--
used as a resource after  our  used as a resource after  our  
product has been consumed.product has been consumed.



Design For  End of L ifeDesign For  End of L ife

�� Use mater ials that are recycled Use mater ials that are recycled 
(HDPE, PET, Aluminum, Tinplate (HDPE, PET, Aluminum, Tinplate 
Steel, Paperboard)Steel, Paperboard)

�� Design with single mater ial types, Design with single mater ial types, 
or  so that components can be or  so that components can be 
separated for  recycling &  reseparated for  recycling &  re--useuse

�� Design Refillable  PackagingDesign Refillable  Packaging



�� Select mater ials that have minimum Select mater ials that have minimum 
impact to the environment impact to the environment 
throughout their  entire life cyclethroughout their  entire life cycle

�� Minimize component par ts and Minimize component par ts and 
processesprocesses

�� L ightweight &  reduce size L ightweight &  reduce size -- to to 
conserve resources, energy, and conserve resources, energy, and 
mater ial to landfillmater ial to landfill

�� Use recycled mater ials Use recycled mater ials –– PCR or  PCR or  
PIRPIR



Our Pr ior itiesOur  Pr ior ities

EnvironmentEnvironment

Cost Cost 

DesignDesign



WIN  WIN  
WIN  WIN  

WINWIN



HDPE Virgin vs. 80% PCRHDPE Virgin vs. 80% PCR



HDPE 80% PCRHDPE 80% PCR



ShampooShampoo

�� Updated DesignUpdated Design

�� Reduced weightReduced weight

�� PCR 45% to PCR 45% to 
80%80%

�� 150 tons virgin 150 tons virgin 
mater ial savedmater ial saved

�� $1mm saved$1mm saved



PET PET –– PCR 100%PCR 100%



Br illiantBr illiant

�� Eliminated Eliminated 
cobalt blue cobalt blue 
glass glass 

�� L ight weightL ight weight

�� 100% PCR100% PCR

�� MultiMulti --fold fold 
global label global label 
eliminate eliminate 
paper  car tonpaper  car ton



TubesTubes

�� PCR at 35%PCR at 35%







Folding Car tons / Setup BoxesFolding Car tons / Setup Boxes

Folding CartonsFolding Cartons
�� 30% PCR 30% PCR –– Eagle Eagle –– Clay coated one sideClay coated one side

�� 35% PCR 35% PCR –– Clay coated newsbackClay coated newsback

�� 55% PCR 55% PCR –– Prokote Prokote 

�� 80% PCR 80% PCR –– Bending chipboard Bending chipboard 

�� 100% PCR  100% PCR  -- Cover  StockCover  Stock

Setup BoxesSetup Boxes
�� 85% PCR 15% Pre85% PCR 15% Pre--ConsumerConsumer

�� Thermoform Platforms &  Clamshells Thermoform Platforms &  Clamshells 

100% PCR100% PCR--PETPET



Origins Mohawk Or igins Mohawk 



Aveda Holiday BoxesAveda Holiday Boxes



Sustainable EnergySustainable Energy



Origins Dr . WeilOr igins Dr . Weil



Oppor tunitiesOppor tunities
�� Work with mater ial suppliers &  Work with mater ial suppliers &  

recycling community to insure:recycling community to insure:

–– Reliability of Recycled Mater ials (Sustainable Reliability of Recycled Mater ials (Sustainable 
Sources)Sources)

–– Quality of Recycled Mater ialsQuality of Recycled Mater ials

–– Competitive CostsCompetitive Costs

�� Develop an infrastructure to Develop an infrastructure to 
recapture the mater ials you userecapture the mater ials you use



Designing for the Designing for the 
Environment is a Journey Environment is a Journey 

Everything You Do is New Everything You Do is New 
and Innovative.  A Truly and Innovative.  A Truly 

Creative ProcessCreative Process

Never will Packaging be the Never will Packaging be the 
Same or so RewardingSame or so Rewarding


